
RSA PERFORMANCE

We made good progress on our 
operating processes and systems 
and increased our focus on our clients. 
We have become genuinely customer-
obsessed and proactive in managing 
client relationships. 
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CEO: RSA OVERVIEW

Our South African business is focused on 
investment, property funds management, 
development and property administration 
services. The business is predominantly 
dedicated to the asset management and 
operation of our retail, office and 
industrial property portfolios.

As a property owner that manages its 
own properties, Growthpoint South Africa 
is a substantial operation. It is an active 
business, providing services to clients and 
delivering bespoke property solutions. 
These include some development and 
trading activity, which is primarily for our 
own balance sheet but does also include 
some minor activity for third parties, as 
detailed in our strategic thrusts.

A difficult economy, weak property 
fundamentals and extremely competitive 
conditions defined our operating 
environment for most of the year. Letting 
was impacted by weak market demand 
due to low business confidence and more 
corporate failures. In a generally difficult 
environment, vacancies and arrears crept 
higher. Despite this, we were tracking our 
expected performance in all three South 
African property sectors and, before the 
Covid-19 pandemic, were optimistic that 
we would deliver on our stated prospects 
for FY20. 

We made good progress on our operating 
processes and systems and increased our 
focus on our clients. We have become 
genuinely customer-obsessed and 
proactive in managing client relationships. 
Business failures, downsizing and 
consolidation are among the factors 
putting tenant retention under pressure. 
However, even in these market conditions, 

we want to make sure that our clients 
have a positive experience of our buildings 
and our service. Not only do we work hard 
to provide our clients with quality space 
and back this up by being a valuable 
business partner, but in this tough 
environment if a client is facing the 
prospect of business failure, we also strive 
to respond swiftly to avoid inefficient and 
expensive legal processes, especially in our 
industrial and office portfolios. 

We take a slightly different approach in 
our retail portfolio, where we prioritise 
flexibility without vacancy creep. This 
sector faced particularly thorny dynamics 
in FY20, as seen in Massmart closing down 
its Dion stores and Edcon’s continued 
struggles. We reduced our exposure to 
Edcon brands, but our remaining 88 680m2 

is predominantly in Edgars stores, rather 
than the smaller format Jet stores. The 
Foschini Group’s proposed purchase of all 
the Jet stores and Retailability’s purchase 
of the top-performing Edgars stores will be 
good news for Growthpoint. Six Edcon 
stores in our portfolio will still close and 
beyond the potential impact on our 
immediate portfolio, store closures 
generally are giving rise now to extensive 
surplus retail space across South Africa. 

The surplus of offices in the market, and 
the decline in business overall due to 
persistent economic weakness is the 
greatest influence on our office portfolio. 
We are pleased, however, that we were 
able to conclude some excellent deals 
with first-class tenants which will fill key 
properties in the first half of FY21. These 
include Anglo American’s lease at the 
sizeable 144 Oxford, the Altron and DRA 
Global leases in Woodmead, 

Johannesburg, and the Department of 
Public Works lease in the 1 North Wharf 
Square building on the Cape Town 
foreshore. 

Our industrial properties held up the best 
out of the three portfolios and we kept 
close to our tenants in the sector to 
service our client base and scout the 
market for good deals.

We made progress in streamlining and 
optimising our South African portfolio by 
disposing of 13 non-core assets for a total 
of R582m. We would like to have disposed 
of more but market forces worked against 
this, with poor liquidity in capital markets. 
We continue to manage and maintain 
those 68 further assets that we have 
identified for sale. 

We invested R277.2m in five small 
properties that are strategic to 
Growthpoint’s existing portfolio, with 
future development potential.

Overall, there has been a marked 
reduction in our trading and development 
activity and our focus has shifted even 
further towards improving our existing 
products in the Growthpoint portfolio and 
away from new development for our 
balance sheet and third parties. The final 
projects in our pipeline of new 
developments were either completed or 
substantially completed during the year.

Our development team completed 
R445bn of projects in FY20, focusing 
on demand-driven developments for 
Growthpoint, which are detailed within 
each sector’s report. In our office 
portfolio, we are particularly pleased 

Our industrial properties held up the best out of 
the three portfolios, and we kept close to our 
tenants in the sector to service our client base. 

Estienne de Klerk
CEO: RSA
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with the strong demand for our 
144 Oxford development in Rosebank, 
which was fully let to quality tenants 
at feasible rents just before the Covid-19 
lockdown. We are also proud that our 
development for Exxaro in Centurion was 
awarded Africa’s first WELL certification 
for advancing health and wellbeing in 
the building. 

The team also completed speculative 
industrial developments for our portfolio, 
which did introduce a small amount of 
additional vacancies. Unfortunately, letting 
was slower than initially expected, partially 
due to the pandemic. However, these are 
excellent properties and we are confident 
they will be fully let in due course. 

In our retail portfolio, we continued to 
improve and upgrade our assets 
countrywide in order to match changing 
retailer needs and shopper demands. 
A highlight was redeveloping critical 
space that has been vacant for six years 
at Lakeside Mall, Benoni, to introduce 
Pick n Pay and Dis-Chem to its retail mix. 
Despite the disruption of Covid-19, both 
tenants opened in July 2020, and this 
project is expected to be fundamental to 
the mall’s performance going forward. 

In all areas of our portfolio, we remain 
focused on maintaining and upgrading our 
assets to provide a top-quality product. 
Even in a tight market, we continue to 
invest in our business to ensure our 
properties are modern, relevant and 
competitive. We do this to attract new 
tenants and to provide a good experience 
for the clients already in our buildings. 

Our developments for third parties 
included two significant transactions, 
both of which would have delivered 
considerable profit if it were not for the 
business disruption of the Covid-19 
lockdown. Our sale of the former Exxaro 
head office was delayed as a result of the 
Deeds Office closure and transfer only 
took place post our financial year end. The 
capital component of the development of 
Bakers Transport’s Durban facility was also 
delayed. However, the building is 
producing income, with the client 
occupying the building and paying 
rent in the interim. 

Our property funds’ management 
business is now well established, with 
GHPH and GIAP being well invested and 
supported by strong local and 
international institutional capital 
providers. We now have R13.7bn of assets 
under management and with continued 
growth in this business, it will make a 
notable contribution to earnings in the 
future, while simultaneously making use 
of our existing skillsets and being 
equity-light. 

Growthpoint’s business is run by an 
excellent team of people who are very 
engaged and who always go above and 
beyond to offer clients superior service 
that will deliver sustainable returns for all 
stakeholders in the long term. This year, 
their efforts were extraordinary.

We have integrated processes which 
prioritise transformation on every 
level. We performed well in line with 
most components of our current 
Transformation Strategy, which comes 
to an end in December 2020. We are 
planning the next steps, which will 
continue to set the course for our 
transformation agenda, including new 
objectives and timeframes. This document 
will be published in due course. We will 
keep transformation opportunities in 
mind as we grow our business.

As an innovative business, we keep an eye 
out for new trends, ideas and applications 
which can benefit Growthpoint. These 
include growing our renewable solar 
energy footprint and applying new 
technologies that support the efficient 
functioning of our properties.

We switched over to our new operating 
system in July 2020, despite many of 
our staff working remotely. This process-
based system should make significant 
improvements to our operational 
efficiency in the future. Even at this 
crucial point in a major project, our IT 
team was able to ensure that most of the 
management team and senior staff were 
working remotely within days of the 
Covid-19 lockdown being announced, 
which was impressive. 

We actively integrate Corporate Social 
Responsibility (CSR) into our business and 
continuously improve our efforts and 
effectiveness by intentionally driving and 
supporting various life-changing 
programmes. We have not deviated from 
the strategies detailed later in this report. 

We have gained a better appreciation of 
sustainability to the extent that it forms 
part of the ESG considerations for 
executive remuneration, and for FY21 
this is also included as a KPI for senior 
management, with clear objectives set. 
The reporting requirements in the ESG 
space have escalated, with growing 
detailed requirements from the various 
platforms and stakeholders. 

Growthpoint’s ESG focus makes 
commercial sense and will stand us in 
good stead in the current competitive 
market and in the future. Our 
commitment to doing good business and 
our transparency make us a desirable 
partner for like-minded, quality 
businesses. Our renewable resource 
initiatives, including solar farms and water 
security projects, support our clients’ 
efficient functioning as well as our own 
environmental commitment.

Growthpoint is considered a premier 
brand and our marketing team remained 
active in helping our property business 
with letting and development in the way 
they presented our products to the 
market. It plays an important role in our 
key focus areas of tenant retention and 
attraction.
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Covid-19 response
Our Covid-19 response in South Africa 
was multifaceted, but was largely directed 
towards making a significant contribution 
to the national and industry response, as 
well as taking action to reinforce the 
sustainability of our business. 

Our efforts in leading the property 
industry’s response to Covid-19 were 
significant and required much time and 
hard work from Growthpoint senior staff. 
However, the gains for Growthpoint’s 
business were substantial and we were 
pleased to contribute to the benefit of the 
entire industry, its clients and partners. 

THE PROPERTY INDUSTRY (PI) 
GROUP
Growthpoint played an active role in the 
industry’s response to Covid-19, which 
was actioned through the collective 
efforts of the PI Group and included 
distinct focus areas affecting our business 
and our sector peers.

To manage liquidity and financial risks, 
the PI Group sought permission from the 
competition authorities to liaise as a 
collective, which was granted. The 
objective in doing this was to mitigate 
against the systemic risk posed by 
knee-jerk reactions in the market, as well 
as uncertainty about the property sector’s 
capitalisation. Banks were persuaded and 
willing, to approach the situation with a 
light touch in dealing with their clients 
on a company-by-company basis. 
Representing the capital markets (the 
traditional fair-weather friends of the REIT 
sector), Association for Savings and 
Investment South Africa (ASISA) 
committed to manning its corner and 
assisted the engagement with 
institutional bondholders. 

The PI Group’s focus on regulatory aspects 
was interlinked with tax consequences, 
with both being fundamental to the REIT 
sector. While some REITs have been able 
to manage and improve their liquidity, 
retention of capital is the only option left 
to many others. The JSE responded quickly 
but unfortunately National Treasury has 
been slow. Despite reaching out to 

Treasury in April, there was still no reply 
to our requests at the time of writing this 
report after year end. With our sector 
under pressure to grant relief to tenants’ 
businesses and reduce rent collections, 
we also sought avenues of potential relief 
for our own businesses. We turned to 
government to grant assistance at 
municipal level, for example, but our pleas 
fell on deaf ears, with only Cape Town, 
Johannesburg and Stellenbosch offering 
some reprieve. The crisis highlighted the 
ongoing, inflated increases in municipal 
rates and how they are levied. 

In response to the Covid-19 lockdown, the 
retail industry generally went into a rent 
strike, as was the trend globally. As an 
industry, we rallied together and set out 
guidelines for a three-month retail tenant 
relief and assistance programme. Besides 
enabling landlords to respond quickly and 
making negotiations easier, this action 
also unlocked a tremendous amount of 
goodwill with many retailers and helped 
to protect and even improve, good 
relationships. Through our collective 
efforts, our industry has played a pivotal 
and far-reaching role in supporting small 
businesses across South Africa. This has 
saved many jobs as well as tenancies. The 
cumulative impact supports the overall 
economy and eases some of the pain that 
our sector faces in future.

While focused on retail, our industry 
efforts supported work across all three 
sectors and we unlocked a process of 
getting through the initial shock of 
Covid-19 in a structurally sound manner. 
With businesses in distress and failing, we 
sought to avoid protracted and expensive 
legal actions that did not necessarily 
represent practical answers to the unusual 
challenges faced. We also worked with 
retailers to accelerate the opening of 
shopping centres, and a particular area 
of success was assisting to significantly 
expand the government’s definition 
of essential goods and services.

The final workstream of the PI Group is 
engaging with the Department of Trade 
and Industry (dti) to put in place a code 
for the lockdown period to deal with 
cases where landlords and tenants cannot 
come to terms. We have set down codes 

and principles that are equitable and 
avoid unreasonable positions and this 
has been submitted. 

The diversity in the property sector, and 
the impact it has on the lives of every 
South African, gave us an essential voice 
at the national discussion table. This 
response also ensured that the property 
industry came through the hard lockdown 
period intact and that it avoided 
protracted skirmishes with its client base, 
regulators and capital providers. 

OUR BUSINESS AND COVID-19
Liquidity and balance sheet strength was 
our immediate priority in the face of the 
Covid-19 pandemic, with the emphasis on 
long-term sustainability. This affected how 
we used capital. We reviewed capital 
expenditure to prioritise projects until 
the market returns to equilibrium. 
Growthpoint tested the availability of 
liquidity and was pleased to find it.

To minimise the risk of spreading the virus 
within Growthpoint’s operations, we 
imposed strict measures to protect our 
employees. Growthpoint’s on-site 
operational teams rose to the challenge of 
a difficult situation and did a phenomenal 
job in re-opening properties in line with 
government regulations. 

We invested extensively in safety and 
sanitation at our many properties, 
including the shopping centres across the 
country which supported essential retail, 
to safeguard the well-being of millions of 
South Africans.

With construction sites closed during the 
hard lockdown, our development team 
was required to reopen them safely, 
manage schedules with reduced work 
capacity and delayed municipal approvals, 
and reassess the use of any imported 
materials in the light of port closures.

While under immense operational 
pressure and in a very unnatural 
environment, our teams had to process a 
flood of tenant relief applications, which 
proved difficult. Despite adversity and 
driven by a real understanding of how our 
work was affecting lives, they persevered 
and succeeded. The response within the 
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business mitigated serious disruption of 
our business operations.

In line with this, Growthpoint granted 
a total of R277.5m in discounts and 
R158.8m in deferrals from April to the 
end of June 2020. We assisted 420 small 
businesses that are tenants in our 
properties countrywide.

All Growthpoint suppliers were also paid 
in full during lockdown, regardless of the 
capacity of their service, to ensure that 
they could pay their staff. We further met 
all our obligations to capital providers and 
municipalities in this period.

Extending our humanitarian efforts, we 
continued to support our CSR partners, 
who are mostly focused on education in 
previously disadvantaged communities 
countrywide, to ensure that these 
charities and initiatives could rise to 
the new challenges they faced.

Future focus
Liquidity is our primary focus and will 
continue to be going forward, together 
with the ongoing emphasis on letting and 
tenant retention, and using the full force 
of excellent client service to support our 
efforts and our clients.

It is too early to know exactly how the 
shift in behaviour due to the pandemic will 
affect our properties, specifically our retail 
and office assets. However, because we 
manage our own properties, we have 
hands-on management on the ground who 
can quickly recognise and report changes, 
and this gives us the advantage of being 
able to act nimbly and adapt quickly. 
Bringing down our clients’ operational 
costs with efficiency is an ongoing focus 
area. Crisis brings opportunity and better 
relationships have been a significant 
benefit coming from the pandemic. It 
has brought us closer to our clients. 

At our retail centres, it is going to take 
some time for all the shops to re-open 
and trade fully. There is a big drive to help 
people feel safe enough to come back, 
and we are working with retailers to 
achieve this.

The future of offices has become a key 
topic of debate. We disagree with those 
who believe they will become irrelevant. 
There is still demand and there are still 
deals to be done even in this market. We 
are receiving requests based on innovative 
thinking to accommodate social 
distancing requirements and flexibility, 
and we are challenging ourselves to find 
new and creative approaches to meet 
client needs.

Despite the industrial sector being the 
darling of the property industry because it 
escaped some of the immediate negative 
effects of Covid-19, we expect to see 
more effects ripple through in FY21. 
Manufacturing and logistics supply chains 
are deeply affected by other sectors, 
specifically retail. 

The biggest threats to our business are 
the very strained economic environment 
and the soaring rates and taxes charged 
by municipalities for poor service delivery. 
We will have to manage our business 
around economic pressures. Rates and 
taxes, on the other hand, is an area 
where the industry will be engaging the 
government. 

Local government has been given 
unfettered licence to abuse its power and 
is taking advantage of this. The charges 
levied by municipalities are high and 
increasing at an alarming rate. Yet, even 
charging inflated costs, municipalities are 
increasingly ineffective and in many cases 
are failing entirely. This gives us no choice 
but to step in and provide certain 
municipal services ourselves, in order to 
keep our tenants’ businesses operating. 
Runaway municipal costs without delivery 
have to stop. It is imperative for our 
tenants to reduce these costs to sustain 
their businesses through exceedingly 
difficult times, just as it is essential for our 
own business. We will support this by 
optimising efficiencies at our properties to 
reduce tenants’ costs, ensuring that tenants 
are billed accurately and at the correct 
tariffs for municipal costs, and by putting 
our weight behind the property industry’s 
efforts to combat exploitative rates and 
taxes charges and increases. An industry-
wide initiative aimed at correcting the 
misuse of municipal power and funds 
has commenced via the SAPOA and in 
collaboration with the SA REIT Association.

Corporate marketing and 
communication
Established as a leading brand in the 
property industry, Growthpoint Properties’ 
positioning allows us to attract and retain 
clients while being a valuable platform for 
solid relationships with our stakeholders.

Our corporate marketing and 
communications team, which includes 
events, design, content, brand and project 
management, as well as digital marketing, 
is responsible for establishing and 
increasing positive engagement with the 
Growthpoint brand on behalf of all our 
stakeholders.

As the landscape changed significantly 
over the final quarter of FY20, we had to 
be agile in adapting to the shift in the 
business’s overall strategy.

Growthpoint continued to work hard 
at media relations and management 
throughout the year. We ensured a steady 
stream of information and content was 
made available to the public via our social 
media channels and press releases. 

Most of our events during the year were 
for the broker community, with brokers 
being an extremely important channel for 
our business. We held another in our 
series of successful Operation Destination 
trips for those who qualified, this time 
to New York. The social distancing 
requirements to stem the Covid-19 
pandemic had a significant impact on the 
number of events we were able to hold 
during the last quarter. Events and 
networking opportunities contribute 
significantly to building our brand and are 
also vital opportunities to connect with 
our stakeholders, communities, clients and 
target markets. Despite these traditional 
touchpoints disappearing, we were able to 
adapt by finding new ways to continue to 
connect with both staff and brokers.

We took the opportunity to survey 
brokers about our leasing resources and 
engagement. The survey received an 
enthusiastic response and has provided 
valuable, qualitative insights, which will 
inform our broker communication in the 
year ahead and reinforce our good 
relationships. 
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We garnered a great deal of press coverage 
for two fantastic achievements – receiving 
Africa’s first WELL certification for our 
Exxaro development and Green Star rating 
for the Cintocare Pretoria Head and Neck 
Hospital, which is the first for a healthcare 
facility in the country. Our interim and 
full-year results media briefings also got 
extensive coverage over and above 
ensuring regular, direct engagement 
between our leadership and these 
important media stakeholders.

Digital communication remains an 
essential pillar of our overall strategy. Our 
social media following continues to 
increase, with a steady rise in 
engagements and positive interactions. 
In preparation for the revamp of our 
corporate website, which will be a major 
project in FY21, we reviewed our existing 
site and sought feedback from internal 
and external stakeholders to better 
understand their experience of this pivotal 
communications platform. 

During the pandemic, and specifically the 
hard lockdown, the marketing department 
played a critical role in communication 
with staff, clients and other stakeholders. 
Our primary goal was to ensure that all 
relevant parties stayed informed with the 
most accurate information available. With 
a large component of Growthpoint 
employees working remotely, it was 
critical to keep them feeling connected 
and keep the Growthpoint spirit alive. We 
empathised with and tried hard to be 
sensitive to the needs of our staff and 
stakeholders, and respond accordingly.

Our values guided us in our internal 
communication to keep people 
connected, motivated and aligned with 
the Growthpoint culture. Within this, we 
had to be fluid and use new tools – and 
existing tools in new ways – to foster 
connection across the business’s divisions 
and regions. 

Marketing was a key contributor to the 
work of Growthpoint’s Covid-19 task 
team. The demand for information and 
communication from our internal and 
external stakeholders was extraordinary. 
All company and divisional dispatches 
were channelled through the marketing 
team to ensure consistency of messaging 
and tone. With the way people worked 
changing, how they consumed 
information and connected also shifted. 
We had to adapt our communication 
formats and channels to reach the 
intended audiences. Through exploring the 
ways people have embraced technology, 
and how the world has digitised, we 
identified new avenues and opportunities 
for the Growthpoint brand and see scope 
for more growth, change and innovation 
in our communication. 

Our senior staff are recognised 
spokespeople for the property industry 
and we supported their leadership in the 
industry-wide response to the impact of 
Covid-19. It was a privilege to step up and 
join the collective efforts of the sector by 
providing the industry with additional 
distribution channels for their vitally 
important announcements. We are proud 
to have played a role in supporting the 
cutting-edge conversations and 
communications of the PI Group. 

Fortunately, Growthpoint has built 
a reputation for communicating 
transparently, clearly and honestly and our 
stakeholders welcomed the continuation 
and intensification of this throughout 
the crisis. 
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2020 Transformation progress

OBJECTIVES TARGET SET TIMELINE
AT 2017

FY20 FY19 FY18

OWNERSHIP

B-BBEE 
ownership

 ◆ Broad-based black 
economic empowerment 
(B-BBEE) deal with 10% 
of Growthpoint shares

June 2018 No B-BBEE deals have 
been concluded at this 
stage. We have a slight 
decline in ownership 
with 29.02% voting 
rights in the hands of 
black people and 
17.53% economic 
interests of black 
people in Growthpoint

No B-BBEE deals have 
been concluded at 
this stage. We have, 
however, achieved 
33.84% voting rights 
in the hands of black 
people and 21.06% 
economic interests 
of black people in 
Growthpoint

Growthpoint is 
exploring opportunities 
to set up a broad-
based structure which 
can include a staff 
scheme, current 
corporate social 
investment (CSI) 
initiatives and strategic 
partners

Structure net 
equity value

 ◆ Realise a minimum of 
40% of the annual targets

June 2020 19.36% 20.59% 18.41%

Disposal of 
assets to 
black-owned 
entities

 ◆ 35% disposal to:
–  50% black-owned 

entities over a five-year 
period

–  A minimum of 20% of 
the 35% must be 
achieved in each year

June 2018 Not achieved during 
the period. There has 
been no disposal to 
>50% black-owned 
entities

Not achieved during 
the period. There has 
been no disposal to 
>50% black-owned 
entities

11% disposals to 
>50% black-owned 
entities

OBJECTIVES TARGET SET TIMELINE
AT 2017

FY20 FY19 FY18

MANAGEMENT CONTROL

Diversify the 
Growthpoint 
Properties 
Board

 ◆ 40% black Board 
members

 ◆ At least 25% black female 
appointees

June 2019 Achieved 42.86% black 
Board members 
14.28% black female 
Board members

45% black
Board members 
21% black female 
Board members

43% black Board 
members 21% black 
female Board 
appointees

Diversify 
Executive 
Directors

 ◆ 25% black Executive 
Directors

June 2019 25% black Executive 
Directors

25% black Executive 
Directors

25% black Executive 
Directors

Diversify 
executive 
management

 ◆ 27% black executive 
management with at least 
50% being black female

June 2019 Achieved 25% black 
executive management, 
10% black female 
executives

25% black executive 
managers, 10% black 
female executives

20% black executive 
management 10% 
being black female 
executive management

OBJECTIVES TARGET SET TIMELINE
AT 2017

FY20 FY19 FY18

EMPLOYMENT EQUITY

Diversify senior 
management

 ◆ Increase black senior 
management from  
15% to 28%

June 2020 35% 34% 32%

Diversify 
middle 
management

 ◆ Increase black middle 
management from  
32% to 45%

June 2020 67% 67% 67%

Diversify junior 
management

 ◆ Increase black junior 
management from  
69% to 77%

June 2020 91% 90% 86%
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OBJECTIVES TARGET SET TIMELINE
AT 2017

FY20 FY19 FY18

SKILLS DEVELOPMENT

Alignment 
of skills 
programmes 
with business 
needs

 ◆ 80% of training offerings 
within category B, C, D of 
the skills matrix

June 2018 Achieved 47% of 
training on B, C, D 
category

Achieved A training committee 
has been established 
to align our skills 
development 
programmes to our 
business needs

Training plan 
aligned to 
succession plan

 ◆ 5% of leviable amount 
spent on black people 
(targets based on 
employee assistance 
programme (EAP) stats)

 ◆ 40% minimum to be 
achieved

June 2018 Achieved 3.08% Achieved Achieved

Implement a 
disability 
learnership 
programme

 ◆ 0.3% of leviable amount 
is spent on disabled 
people

 ◆ A minimum of 40% must 
be achieved

June 2018 Achieved 0.51% Achieved Disability learnership 
implemented with 
Sparrow FET College

OBJECTIVES TARGET SET TIMELINE
AT 2017

FY20 FY19 FY18

PREFERENTIAL PROCUREMENT

Segmentation 
of procure-
ment spend

 ◆ 40% procurement spent 
with companies who are 
at least 51% black-owned

 ◆ 100% of all suppliers 
must be B-BBEE rated 
with 80% of suppliers on 
a minimum of a level 4

 ◆ 12% procurement spend 
on companies who are 
at least 30% black 
women-owned

Ongoing

Ongoing

Ongoing

37.82%

66.75% with 45.38% 
of suppliers on a 
minimum of level 4 
B-BBEE rating  
11.93

22.61%

48.47%

10.34%

25%

96%

9.7%

Continued 
support and 
funding of 
Property Point

 ◆ 1% net profit after tax 
(NPAT) towards enterprise 
development

 ◆ 2% NPAT towards 
supplier development

Ongoing

Ongoing

1.89%

3.79%

5.62%

11.5% 

1.8% 

3.3%

OBJECTIVES TARGET SET TIMELINE
AT 2017

FY20 FY19 FY18

SOCIO-ECONOMIC DEVELOPMENT

Annual value  
of all SED 
contributions  
of Growthpoint

 ◆ 1% NPAT towards 
beneficiaries that 
are black

Ongoing 4.69% 9.63% 3.3%
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OPERATIONS

Business confidence and our KPIs 
deteriorated throughout the year, with 
vacancies growing, arrears increasing, 
lease renewals declining and rentals 
coming under even more pressure. Even 
so, with a focus on alternative sources of 
income, we were on track to meet our 
market guidance and achieve our stated 
objectives before the coronavirus 
pandemic hit South Africa in March 2020.

Proactively, Growthpoint established an 
internal Covid-19 task team to guide 
our operational response to the pandemic 
before the hard lockdown at the end of 
March. We were thus well prepared for 
what happened and could respond across 
all our property sectors. Our plan included 
enabling employees to work remotely and 
ensuring our business operations were 
uninterrupted. At our properties, we 
adopted new standard operating 
procedures over and above those required 
by the national disaster management 
regulations and to a large extent, these 
became a benchmark for the industry.

Our response to the lockdown centred 
on our clients and working with them 
through this difficult time with 
understanding and empathy. 
Communication was pivotal during 
this period and we intensified our usual 
proactive contact with clients. We tried 
to advise and update on progress often, 
in a concise, plain and transparent fashion, 
to provide valuable information and 
reassurance. To enable an agile response, 
we categorised our tenants into groups 
based on the severity of the impact on 
their industries, so we could develop an 
appropriate strategy for each group. 
Our operating metrics deteriorated 
during the hard lockdown in April and 
May. However, there were early signs of 
a shift to increasing rental collection 
rates in June when the economy began 
to re-open.

We always have to manage tenant relief 
in the context of our own sustainability. 
Assisting our clients’ businesses during the 
lockdown helped us to retain tenants but 
of course also put pressure on our cash 

flow. This was also affected by our 
decision to maintain our supply chain by 
supporting our suppliers financially and 
keeping their businesses operational. 

Growthpoint has about 6 500 unique 
clients in its South African portfolio and 
communicating with them this year has 
been a complex and challenging task. 
Property management systems and 
programmes have never before had to 
deal with the sort of requirements 
triggered by the lockdown. Managing 
individual client relationships, agreeing 
to terms, passing on relief and adjusting 
rental statements became immediate 
requirements which could have resulted 
in chaos but, thanks to creative modelling, 
we were able to manage this massive 
process. Staying on top of this took up 
most of our time for the first six weeks 
of lockdown. It required an enormous 
amount of work and our team can really 
take pride in what they achieved.

Our culture has helped us navigate the 
Covid-19 crisis and every one of our 
values has come into play. Our people 
have been amazing throughout. They have 
calmly accepted additional workloads and 
done whatever has been needed to meet 
the initial and ongoing challenges in their 
respective areas. They have thought 
strategically and been proactive in 
offering solutions to help us be better 
under pressure. They have also checked in 
with each other and taken responsibility 
for each other. Their response has been 
moving and humbling. 

Growthpoint has often been called a 
“family disguised as a company” and this 
has never been more true than during the 
past year. Our people are the heart of our 
business and it is a priority to ensure that 
they are well, energised and inspired. We 
have thus encouraged and supported 
them to take especially good care of 
themselves. We have also endeavoured 
to keep them motivated while we all 
adjusted to working remotely. Some 
people had to work flat out to handle 
an increased workload, while others were 
unable to work from home because of 

the nature of their work and were 
experiencing self-doubt and feeling 
worthless. Neither of these situations 
was easy and maintaining a healthy 
mindset has been crucial. Our executives 
connected regularly with the team to lift 
spirits and create touchpoints of 
inspiration and purpose.

Our small, but highly effective internal 
legal team mainly focuses on rental 
contracts and has done a sterling job this 
year of standardising leases for national 
retailers and green leases for the office 
and industrial sectors. With the advent of 
the lockdown, this team also shifted into 
an advisory role in response to needs in 
the challenging lockdown environment, 
with new legislation coming out daily that 
we needed to be on top of in order to 
equip staff and operate legally.

Our property management focus is on 
our clients. We aim to be good business 
partners and easy to do business with, so 
we have concentrated on streamlining our 
operations and leveraging our skills and 
size. This year, we continued to find ways 
to consolidate our efforts and improve 
our service. We were also working on 
reducing complexity in our supply chain 
to achieve savings while still working 
with SMMEs.

With the advent of Covid-19, however, we 
had to shift gears and prioritise the basics: 
managing clients and collecting rent. This 
abrupt change was both challenging and 
interesting. It also proved that our 
processes are both effective and durable, 
even under extreme pressure. Even at this 
difficult economic time, in the face of the 
coronavirus crisis and while adopting a 
new IT system, they enabled us to meet 
the challenges.

We were due to go live with our new 
MRI IT system on 1 April, but shifted this 
to 1 July 2020, the beginning of our new 
financial year. We were then also able to 
convert our planned staff training into an 
interactive e-training programme. Our IT 
department became the backbone of our 
employees’ ability to work remotely 

Last year, when we commented about how tough our operating 
environment was, we had no idea how much more difficult it was going 
to get this year. This has been a very challenging time indeed in both our 
macro and micro environments.
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during the lockdown. Cybersecurity is 
now an even more significant focus and 
gearing up for it is a major workstream. 
Our IT policy and procedures have been 
adapted to reflect our intensified 
emphasis on cybersecurity and 
governance.

We have always valued doing the basics 
well, which emerged as a strength in light 
of the pressure on our clients this year. 
Our clients want good, clean, safe 
premises, with a supportive landlord 
behind them, and this is what we offer. 
We do not doubt that the actions we are 
taking now will forge better relationships 
which will define our future.

Our closest relationships are with clients, 
brokers and service providers. We welcome 
feedback from these stakeholders and have 
used it to improve, including reorganising 
how we deploy our facilities and building 
managers. Our client expectations are 
almost exclusively financial now and we 
are doing what we can to accommodate 
their needs, support their businesses and 
retain their tenancies. Brokers couldn’t 
work during the lockdown. However, we 
stayed in regular contact with these 
entrepreneurial stakeholders to encourage 
them and reinforce our commitment to 
the broking community, which is essential 
to our business.

We have run various scenarios to get a 
better understanding of what our business 
operations could look like in future. At the 
time of writing this report, however, there 
were still many unknowns. We are 
improving our understanding of psycho-
social behaviour and what people need 
to thrive. 

We know the majority of our employees 
and our tenants’ staff thrive on social 
interaction and collaboration and report 
that they are missing the ability to 
separate their home and work lives. While 
some would like to retain an element of 
remote-working flexibility, 90% of those 
we have polled have indicated a desire to 
return to the office and work as they have 
in the past. It is reassuring that, while it 
will take time for everyone to return to 
their offices, workspace is seen as a 
valuable tool for thriving businesses. 

Health and safety have always received a 
vast amount of attention in our business. 
Compliance with the Occupational Health 
and Safety Act (OHSA) is onerous, but by 
applying our experience and common 
sense, we often do more than is required 
by the letter of the law. The lack of water 
security has an impact on our fire-
protection measures and managing this is 
increasing costs. We can confidently say 
that health, safety and hygiene will be an 

even greater focus at our properties and 
in our business in the year ahead.

Environmental approach 
Environmental sustainability is an 
important part of our operations, and 
our key achievements in the year include 
earning the first WELL building rating in 
Africa and the first green certification 
for an industrial building in Gauteng.

Last year we introduced our 20:20:20:1 
strategy and we were confident of our 
ability to at least make significant 
progress in achieving the target of 
20 net-zero buildings, R20m worth 
of green lease recoveries, 20MW of 
solar energy and the commercial 
implementation of at least one 
Greenovate Award Innovation. We 
have increased the application of the 
Greenovate innovation from one project 
to two. The goals remain largely the same, 
although we have to reassess some 
specific projects in the light of the 
changed business environment resulting 
from RSA’s ailing economy and the 
business interruptions caused by the 
Covid-19 lockdown. We are also working 
on setting realistic timelines to achieve 
all our goals. 

OPERATIONS continued

20

20 net-zero buildings

20

R20m worth of green 
lease recoveries

20

20MW of solar energy

2
One commercially 

implemented Greenovate 
award innovation

Our green building 
certification was ongoing 
and we gained a greater 
understanding of what this 
certification entails.
We had three net-zero 
certified buildings at the 
end of the reporting period

Growthpoint remains 
committed to enhancing 
our management of this 
objective in the coming year. 
Carbon-zero buildings have 
become our big drive, but 
we underestimated the 
complexity of our ambitious 
target, especially when 
balancing it with 
commercially viable costs 

Collections from the Green 
Addendum have contributed 
a R26.8m combined saving 
for Growthpoint and our 
tenants this year 

We are reviewing ways to 
refresh this aspect of the 
business

We were on track to achieve 
this goal. However, all capital 
expenditure was placed on 
hold in the second half of 
FY20 including solar 
installations 

8.3MWh of solar potential 
has been approved and will 
be installed as soon as the 
lockdown restrictions are 
lifted. If we get back to 
business as usual soon, we 
are optimistic that our 
overall target will be 
achieved in the coming year

One solution from a previous 
year’s Greenovate Awards was 
successfully implemented at 
the new Exxaro head office, 
which was completed this year

Our goal has increased to two 
projects in FY21 and while this 
number is still small, the target 
is ambitious in the context of 
a very limited number of 
development projects. 
Integrating these innovations is 
however expected to be more 
achievable in future because a 
new category for buildability is 
being introduced to the 
Greenovate Awards in 2020
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We have come to appreciate that it may 
be time to review our strategy relating to 
specific environmental sustainability 
elements such as carbon. Our processes 
and approach are effective, but must be 
reassessed for relevance in our changing 
operational context so that we can 
continue to communicate clear and 
specific objectives to our stakeholders. 

We introduced a specialised 
environmental analytics dashboard, 
which has improved the accuracy of our 
sustainability data and is fostering a 
better understanding of our resource 
efficiency and how this supports our 
financial performance. It is important 

to note that with the application of the 
dashboard, we have seen more accurate 
data collection as well as data on 
indicators previously not recorded. This, 
together with the methodology change 
applied in FY19, we have not seen as 
much of an overall decline in carbon 
emissions as we had hoped. We are 
undertaking a review of our risks and 
opportunities for our environmental and 
social issues in early FY21. This will be 
fundamental to informing our revised 
approach. 

While the management of natural 
resources is important to us, our investors 
and funders, it is also crucial for our 

clients because energy and water 
efficiencies result in savings which can 
be passed on to them. Due to the 
financial pressure created by the 
lockdown, many companies are 
desperate for an indirect cash injection 
and our sustainability initiatives could 
help them. Our progress might be slowed, 
however, because capital expenditure is 
required to further our sustainability 
projects. We will also continue to drive 
our focus on utility costs, which have 
become a massive issue for Growthpoint 
and our clients alike because of municipal 
inefficiencies. 

GHG Emissions for 1 July 2019 – 30 June 2020

Source

FY20
 total metric

 tCO
2
e

FY19
 total metric

 tCO
2
e

Scope 1  3 869  767 

Mobile Fuels (Company Cars) 19 34
Stationary Fuels (Generators)  869 412
Product Use: Refrigerant gas (Kyoto Protocol)  2 981  321 

Scope 2  42 708  37 059 

Purchased Electricity (location based)  42 708  37 059  

Scope 1 and 2 total  46 577  37 826 

Scope 3 653 579 734 052

Category 1 – Purchased Goods and Services: Water 3 079  3 436 
Category 1 – Purchased Goods and Services: Paper 43  46 
Category 4 – Upstream Transportation and Distribution: Courier  10 6
Category 5 – Waste Generated in Operations  7 987  10 769 
Category 6 – Business Travel 742  1 443 
Category 7 – Employee Commuting  1 033  1 333 
Category 13 – Downstream Leased Assets: Purchased Electricity 640 685 717 019

Total Scope 1, 2 and 3 700 156 771 878

Out of scope – non-Kyoto refrigerants (R-22)  1 869  1 358 
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Procurement
Our Procurement division provides value 
to the business by collaborating with our 
stakeholders, both internal and external. 
Our focus is to ensure governance relating 
to procurement is adhered to through 
the application of our procurement policy 
and extensive stakeholder engagement. 
We look to provide the best value, while 
reducing risk. Growthpoint also engages 
directly with manufacturers of supplies to 
get the benefit that comes with our 
countrywide spending power. We have 
contracts in place with clear deliverables 
stipulated in service level agreements 
(SLAs) with all vendors. We ensure that 
our standards and expectations are kept 
through continuous engagement with our 
stakeholders. 

Our focuses remain on cost efficiencies, 
request for proposals (RFPs) projects, 
supplier negotiation and measuring 
supplier development. Our procurement 
team is responsible for operational spend, 
which is critical and therefore the 
department needs to be involved from 
the onset of stakeholder projects. 

 We replaced manual order books with an 
electronic order system which elevates 
system controls and risk mitigation. 
We are proud of having performed well 
in negotiating appropriate cost increases 
on our contracts. 

To minimise costs, and streamline the 
products we use at our buildings, we 
successfully implemented our hygiene 
contract on a national basis with three 
major suppliers. Efforts to have green 
cleaning products used throughout our 
business are ongoing. Our waste contract 
for the new financial year is based on 
detailed input from the sustainability 
department to align the contract with 
Growthpoint’s waste reduction objectives. 
We successfully signed electrical 
maintenance SLAs.

We improved our positive impact on 
B-BBEE this year and are particularly 
proud of the strides made by our division 
in this regard. We contributed by 
employing a specialist to work closely 
with our various divisions to boost 
understanding and the processes relating 

to B-BBEE. A deep dive into our supplier 
list helped clean-up efforts to enhance 
our scorecard with extensive supplier 
engagement to encourage their active 
contribution to B-BBEE. We applied 
ourselves to working with suppliers to 
ensure they met Growthpoint’s vendor 
requirements. We addressed the critical 
issue of fronting and communicated 
extensively, internally and externally, that 
the consequence for any supplier found 
guilty of fronting would be contract 
termination.

The division played an integral role in the 
Property and Financial Management (MRI) 
system, particularly accounts payable, and 
extensive work ensured that the 
Electronic order and approval (Fraxion) 
system was integrated with the new 
MRI system.

Growthpoint’s agile and proactive 
management of Covid-19, ensuring that 
staff and our facilities had the necessary 
equipment and products for uninterrupted 
operation over the various levels of the 
lockdown, was nothing short of admirable 
and our division excelled in meeting the 
challenges. The high quantities of goods 
ordered provided some leverage to 
negotiate prices on resources that were, 
at times, difficult to source.

Despite the challenges brought on by the 
pandemic, Growthpoint honoured all fixed 
contracts, irrespective of work undertaken. 
We changed our payment system from 
fortnightly to monthly, which had an 
impact on cash flows for both Growthpoint 
and our suppliers. With staff working 
remotely, the Fraxion system added to 
efficiencies, and its value was apparent. 

The market days, initiated last year, were 
put on hold as a result of the pandemic. 
The initiative is a platform for 
manufacturers, businesses and suppliers 
to showcase their products and services 
to each other and Growthpoint. This is an 
area we would like to revitalise when it 
is safe to do so. In the interim, we have 
increased our engagement with our 
vendors via electronic and telephone 
contact. Personalised engagement, 
rather than blanket communication, was 
appreciated by our vendors and led to 

stronger relationships with our suppliers, 
and improved communication beyond 
contract negotiations, fostering a greater 
collective purpose.

Going forward, we remain focused on 
regulatory compliance and working on 
the MRI system. Cost management is 
imperative, with only a few large service 
contracts expected to open up to RFPs. 
We remain cognisant of the impact of 
Covid-19 on our supply chain and will 
keep up our collaboration on issues arising 
in this regard.

Information Technology (IT)
Our IT service supports the South African 
sectors of the business across all 
geographic regions by providing 
information technology services and 
support.

Our IT governance was reinforced during 
the year with monthly IT User Forum and 
quarterly IT Steering Committee 
meetings. In addition, other forums 
created specifically to manage and 
monitor the roll-out of our new core 
business systems met at regular intervals. 
The Programme Management Committee 
was formed to report into the IT User 
Forum monthly about any operational 
issues stemming from the new core 
business systems and the Programme 
Board established to report into the IT 
Steering Committee quarterly on specific 
project risks during the roll-out of the new 
systems .

We developed and implemented further 
IT policies within the governance and 
management of the IT (COBIT) good 
practice framework.
 
We continued to enhance the new 
property management procure-to-pay 
solution, Fraxion Spend Management, 
resulting in improved management and 
authorisation of expenditure and cost 
control.
 
We used Microsoft Office 365 and 
Microsoft Enterprise Mobility Suite to give 
Growthpoint staff the flexibility to work 
remotely from any location with the 
appropriate security during the Covid-19 
pandemic

OPERATIONS continued
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We continued with cybersecurity 
awareness training programme that 
enables staff to become more familiar 
with cybercrime and what they can do 
to protect both Growthpoint and 
themselves from it.

Legal 
Our legal team supports the South African 
sectors of the business across all 
geographic regions, as well as the service 
divisions, by providing legal services and 
support.

Due to the Covid-19 lockdown, we 
advised the business on the legal position 
relating to force majeure concerning our 
leases and other agreements, including 
development agreements. We took an 
active role in negotiations with tenants to 
ensure consistency in the treatment of 
tenants’ claims for relief from rent 
because of the impact of the lockdown on 
businesses across sectors and regions. We 
participated in the Competition 
Commission’s discussion regarding the 
Grocery Retail Market Enquiry, which was 
finalised in November 2019. Further, 
together with SAPOA and SA REIT, we 
contributed to an agreed code of conduct 
which the Competition Commission is 
insisting must be concluded by retail 
landlords.

This year’s transition to the electronic 
signature of lease documents – and any 
other relevant agreements – is our first 
step towards the implementation of an 
electronic document management 
system. It enabled us to continue to 
legally conclude binding leases and other 
contracts during all levels of the 
lockdown.
 
Amendments to the Deeds Registries Act, 
as regards obtaining certified copies of 
lost title deeds, led to us undertaking a 
complete audit of our safekeeping 
registry. We have ensured that we have all 
original title deeds in our possession, save 
for those bonded to various financial 
institutions, by obtaining three 
replacement deeds, which has avoided 
a long and expensive process.  

Growthpoint adhere to all legislation and 
has not received any fines relating to any 
infringement of legislation.  

Facilities Management
Our Facilities Management division is 
responsible for fostering a culture of 
collaboration which enhances the 
performance of our assets. It does this 
by delivering maintenance solutions, 
value-added client experiences and 
quality facilities for the whole lifecycle of 
each asset, guided by best practice and 
legislation. By tracking and managing the 
capital and operational budgets, the 
facilities management team continued to 
keep the physical assets safe and 
functional within the prescribed budgets. 
It also focused on driving down costs 
without compromising service levels. 

Growthpoint compiled a standard 
operations procedure (SOP) in response to 
the coronavirus pandemic, which spells 
out the required protocols for staff 
members, tenants, contractors and all 
visitors to Growthpoint sites.  

New technology continues to change the 
built environment. Many positive strides 
were made by our team over the past 
year, aligned with the company’s goals. 
They drive a professional client and 
customer service culture throughout the 
business and extract maximum value from 
our assets through optimum pricing 
models. This is achieved by ensuring the 
appropriate technical organisations and 
professionals are appointed to improve 
customer service and asset performance. 

Growthpoint undertook and completed a 
successful project to future-proof our 
buildings against any further water 
shortages in South Africa by installing 
additional storage tanks, introducing 
water-saving initiatives and providing 
buildings with treated water to potable 
standards for non-potable use and 
sanitary flushing purposes. To secure water 
stability, Growthpoint has undertaken a 
water user licence application (WULA) 
process to register and license all 
boreholes in the portfolio.  

Due to disruptions in electrical supply, 
specifically load shedding, Growthpoint 
has established an integrated process to 
support and ensure the continuity of 
power to our clients by securing bulk 
diesel storage facilities and the 
introduction of a dedicated diesel 
replenishment team. 

Good progress was made by our contract 
administration team and all reports are 
now managed electronically. We 
introduced an electronic KPI management 
module for effective and consistent 
supply chain management across the 
portfolio to improve overall service 
delivery. Our lift intercom systems and 
smart metering systems are now remotely 
monitored through the national call 
centre to improve overall operational 
effectiveness for our clients.  

We undertook multiple roofing 
replacement projects, many in support 
of PV panel installations. For the inland 
portfolio, a dedicated diesel replenishment 
team was established to support its large 
number of generators and a dedicated 
team carried out infra-red electrical 
compliance inspections and reports. There 
was a continuous drive to ensure 
Automatic Sprinkler Insurance Bureau 
(ASIB) compliance throughout the 
Growthpoint portfolio. 

Articulating our strong emphasis on 
safety and compliance, we initiated 
several measures to improve our Risk 
Information Management System (RIMS) 
and raised awareness about safety among 
Growthpoint employees and service 
providers. 

Growthpoint’s health and safety activities 
are based on identified risks, as well as 
legal requirements, which cover risks 
linked to the physical work environment. 
These issues are handled by the Health 
and Safety Committee, as well as our 
team, and are addressed on an ongoing 
basis. Besides the minimum requirements, 
Growthpoint has a clear vision to achieve 
a zero rate of workplace-related accidents.
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ASSET MANAGEMENT

Overview of RSA property portfolio
Retail Office Industrial Healthcare Trading and development Total V&A

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Asset value (Rm) 26 759 29 845 29 793 31 696 13 307 13 682 2 645 2 626 900 455 73 404 78 304 9 447 9 567
Number of properties 47 49 168 172 215 219 5 5 5 5 440 450 1 1
Gross lettable area (GLA) (m2)  1 365 391 1 381 997  1 672 090 1 675 560  2 308 913 2 262 328  77 219 72 121  70 200 32 724  5 493 733 5 424 730  227 415 225 490
GLA as a % of RSA portfolio 24.9 25.5 30.4 30.9  42.0 41.7 1.4 1.3 1.3 0.6 100 100
Value per m2 (excluding bulk) (R) 19 479 21 523 17 201 17 661 5 475 5 676 33 512 35 917 12 821 – 12 871 13 866 39 568 40 512
Capital expenditure (Rm) 393.6 509 706.7 1 250 380.2 608 56.2 17 444.7 336 1 981.4 2 720 251.7 191
Gross property revenue (Rm) 3 108 3 341 3 342 3 510 1 515 1 461 263 240 41 75 8 269 8 627 920 920
Property expenses (Rm) (994) (905) (965) (949) (401) (327) (41) (30) (11) – (2 412) (2 211) (326) (263)
Property expense ratio (%)  32.0 27.1 28.9 27 26.5 22.4 15.6 13 26.8 – 29.2 25.6 35.4 29
Net property income (Rm) 2 114 2 436 2 377 2 561 1 114 1 134 222 210 30 75 5 857 6 416 594 657
Net property income as a % of  
RSA portfolio 36.1 38 40.6 39.9  19.0 17.7 3.8 3.3 0.5 1.1 100 100
Vacancies (%) 5.1 3.9 15.4 10.4 7.1 6.2 0 0.0 46.8 – 9.5 6.8 1.5 1.2
Arrears (Rm) 207.6 30.8 161.2 18.3 116.3 28.6 25.1 – 0.8 – 511.0 77.7 120.5 37.4
Bad debt provisions (Rm) 96 8.7 88 9.9 64 18.2 6 – – – 254 18.9 67.4 0.2
Average gross rental (per m2/ 
month) (R) 204 197 163 159 58 55 296 273 – – 130 127 190 260
Average annualised yield (%) 8.5 8.3 8.4 8.5 9.4 9.1 9.6 8.7 – – 8.6 8.5 8.5 7.5
Average in-force escalations (%) 6.8 6.9 7.7 8.1 8.1 8.2 7.9 7.9 – – 7.5 7.7 7.5 7.5
Weighted average renewal lease  
period (years) 4.0 4.8 3.8 3.7 3.5 3.3 5.0 3.9 – – 3.7 3.8 5.0 6.3
Weighted average lease period (years) 3.0 3.1 3.7 3.8 3.5 3.5 7.3 8.2 – – 3.5 3.6 5.8 5.4
Renewal success rate (%) 78.8 82.7 51.5 63.5 69.4 68 100 100 – – 66.4 70.1 85.3 79.4
Weighted average renewal growth (%) (6.2) (5.3) (8.9) (8.6) (4.7) 0.3 5.3 7.7 – – (6.7) (5.3) 7.6 4
Weighted average future escalations  
on renewals (%) 6.3 6.5 7.6 8.1 7.5 8.1 8.0 8.4 – – 7.0 7.4 7.5 7.8

Number of employees 623 601 213 205
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Overview of RSA property portfolio
Retail Office Industrial Healthcare Trading and development Total V&A

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019

Asset value (Rm) 26 759 29 845 29 793 31 696 13 307 13 682 2 645 2 626 900 455 73 404 78 304 9 447 9 567
Number of properties 47 49 168 172 215 219 5 5 5 5 440 450 1 1
Gross lettable area (GLA) (m2)  1 365 391 1 381 997  1 672 090 1 675 560  2 308 913 2 262 328  77 219 72 121  70 200 32 724  5 493 733 5 424 730  227 415 225 490
GLA as a % of RSA portfolio 24.9 25.5 30.4 30.9  42.0 41.7 1.4 1.3 1.3 0.6 100 100
Value per m2 (excluding bulk) (R) 19 479 21 523 17 201 17 661 5 475 5 676 33 512 35 917 12 821 – 12 871 13 866 39 568 40 512
Capital expenditure (Rm) 393.6 509 706.7 1 250 380.2 608 56.2 17 444.7 336 1 981.4 2 720 251.7 191
Gross property revenue (Rm) 3 108 3 341 3 342 3 510 1 515 1 461 263 240 41 75 8 269 8 627 920 920
Property expenses (Rm) (994) (905) (965) (949) (401) (327) (41) (30) (11) – (2 412) (2 211) (326) (263)
Property expense ratio (%)  32.0 27.1 28.9 27 26.5 22.4 15.6 13 26.8 – 29.2 25.6 35.4 29
Net property income (Rm) 2 114 2 436 2 377 2 561 1 114 1 134 222 210 30 75 5 857 6 416 594 657
Net property income as a % of  
RSA portfolio 36.1 38 40.6 39.9  19.0 17.7 3.8 3.3 0.5 1.1 100 100
Vacancies (%) 5.1 3.9 15.4 10.4 7.1 6.2 0 0.0 46.8 – 9.5 6.8 1.5 1.2
Arrears (Rm) 207.6 30.8 161.2 18.3 116.3 28.6 25.1 – 0.8 – 511.0 77.7 120.5 37.4
Bad debt provisions (Rm) 96 8.7 88 9.9 64 18.2 6 – – – 254 18.9 67.4 0.2
Average gross rental (per m2/ 
month) (R) 204 197 163 159 58 55 296 273 – – 130 127 190 260
Average annualised yield (%) 8.5 8.3 8.4 8.5 9.4 9.1 9.6 8.7 – – 8.6 8.5 8.5 7.5
Average in-force escalations (%) 6.8 6.9 7.7 8.1 8.1 8.2 7.9 7.9 – – 7.5 7.7 7.5 7.5
Weighted average renewal lease  
period (years) 4.0 4.8 3.8 3.7 3.5 3.3 5.0 3.9 – – 3.7 3.8 5.0 6.3
Weighted average lease period (years) 3.0 3.1 3.7 3.8 3.5 3.5 7.3 8.2 – – 3.5 3.6 5.8 5.4
Renewal success rate (%) 78.8 82.7 51.5 63.5 69.4 68 100 100 – – 66.4 70.1 85.3 79.4
Weighted average renewal growth (%) (6.2) (5.3) (8.9) (8.6) (4.7) 0.3 5.3 7.7 – – (6.7) (5.3) 7.6 4
Weighted average future escalations  
on renewals (%) 6.3 6.5 7.6 8.1 7.5 8.1 8.0 8.4 – – 7.0 7.4 7.5 7.8

Number of employees 623 601 213 205
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RETAIL

Retail is a dynamic environment and normal tenant churn creates the 
opportunity to constantly refine and shift our tenant mix to match 
consumer and retail trends. We craft the shopping experience for customers. 

Performance
This year was a game of two halves. Prior 
to the Covid-19 pandemic, our shopping 
centres’ trading densities were on a par 
with FY19, despite the difficult conditions, 
and thus in line with our expectations. 
However, the impact of the lockdown 
decimated their performance.

Our renewal success rate in FY20 was 
nevertheless stable and satisfactory. 
Rental reversions, although negative, 
were better than those of our peers 
and vacancy levels were healthier 
than the benchmarks. 

As it is for all retail landlords, tenant 
retention was a priority for us and we 
did well although vacancies crept up. 
The additional vacant space in our portfolio 
mainly represents a handful of specific, 
large vacancies which were expected. 

Edcon
Edcon, even before Covid-19, was 
deteriorating. Reducing our exposure 
to Edcon was a priority and we were 
able to decrease the group’s space in 
our portfolio from 120 000m2 to 
around 88 680m2 in the 18 months to 
end-FY20. We are pleased with this 
progress, although we would have 
liked to do more. 

At the time of writing there was some 
positive news about the Edcon 
business rescue efforts. CNA was sold 
in early April. Edgars was given a 
lifeline by Retailability’s bid to take 
over the top-performing, but not all, 
Edgars’ stores. The Jet stores were 
under offer from TFG. Both Edgars and 
Jet deals were subject to conditions, 
and if successful were expected to be 
effective from 1 September 2020.

While we have been concerned about 
a potential increase in vacancies as a 
result of Edcon store closures, our 
reduced exposure and the sales, if they 
go ahead, are likely to lessen this risk 
considerably. 

Even so, there will be vacancies that 
will contribute further to a glut of 
retail space in general, and we expect 
to spend time and money on 
re-tenanting and where relevant, 
redeveloping any vacant Edcon 
premises in FY21.

KEY ACHIEVEMENTS

Leasing of mothballed 
vacancy at Lakeside 
Mall, Benoni

In 2014, a significant 5 000m2 13-cinema premises was 
vacated and remained unlet. This year, as a result of 
Shoprite agreeing to waive its exclusivity at the centre, 
our development team undertook a R75m redesign and 
redevelopment of the space in the mall’s former 
entertainment area and handed over beneficial 
occupation to Dis-Chem (1 400m2), Pick n Pay (2 500m2) 
and Pick n Pay Liquor (130m2). This creates a powerful 
anchor at a previous weak point of the mall and is positive 
for the entire retail mix. The two big stores opened 
post-year end in July, with the liquor store delayed by the 
Covid-19 regulation banning alcohol sales. 

Introducing Dis-Chem 
to Waterfall Mall, 
Rustenburg

We relocated Dis-Chem from Waterfall Value Centre to 
Waterfall Mall as part of our R72m, 1 900m2 extension 
project and it was fortuitously able to open in the mall 
in the weeks before Covid-19. This project also added 
251 structured parking bays to the mall.

Conversion of office 
space into retail 
space at Middestad 
Mall, Cape Town

We successfully converted a floor of unlet office space 
in this mall into modern retail space, which was well 
supported and tenanted, and improves the tenant mix.

CONTEXT

No net new demand 
for retail space. 
Worldwide and 
locally, retailers are 
consolidating their 
brands, cutting store 
numbers and reducing 
store sizes

New development in the retail sector came to a standstill 
as a result of low demand. We were not seeing retailers 
leave one centre for another and few were expanding, 
but several sought to downsize and new retail market 
entries were non-existent even before the Covid-19 
pandemic. Rent was targeted, leasing was difficult and 
negotiations were challenging, which put reversions 
under pressure. 

An ailing economy, 
unemployment and 
strained consumers

The initial low economic growth forecast of 1% for 2020, 
which was revised downwards during the year, would be 
disastrous for retail even in normal times. There was 
limited top-line sales growth and retailers embarked on 
massive cost-cutting exercises. 

A switch to value 
shopping

The lack of disposable income drove support of value 
fashion and this is a category we can grow in our 
portfolio. Plastic goods retailers are bucking the trend and 
cautiously growing their footprints as are, in select cases, 
food retailers.

66 GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020



Portfolio highlights
Sunward Park Shopping Centre in Boksburg 
and Edgars Stanger both transferred out of 
our portfolio during the year, in July and 
October 2019 respectively, after their 
successful sales. We were well advanced in 
selling Edgars Bloemfontein at year end. It 
is our only property in the city which made 
it an outlier and inefficient to manage. 
We had hoped to make better progress in 
refining our portfolio. We acquired no retail 
properties in FY20.

Developments
To protect the value and appeal of our 
retail buildings, we have invested in 
refurbishments, upgrades and demand-
driven expansions of most of our top 10 
shopping centres in recent years. These 
improvements position them well to be 
competitive going forward. This year, our 
development team continued to add value 
to certain of our shopping centres through 
reconfigurations, and while many of these 
projects involved only one or a few tenants, 
the overall impact on the retail mix and 
value of surrounding retail space is 
meaningful. In fact, we consider several 
to be among our key achievements.

Retail is a dynamic environment and 
normal tenant churn creates the 
opportunity to constantly refine and shift 
our tenant mix to match consumer and 
retail trends. We craft our shopping 
experience for customers. 

With the cost of solar installations 
coming down, and electricity tariffs rising, 
projects that were previously unfeasible 
are now proving viable. We have identified 
and approved several viable solar projects 
but, in line with Growthpoint’s cautious 
approach to capital spending, we will wait 
before proceeding with these. We are, 
however, working on projects to add 
back-up power generation facilities to 
certain of our shopping centres. This is an 
expensive undertaking but we don’t see 
the electricity supply situation improving, 
considering Eskom’s challenges in 
maintaining its ageing, deteriorating 
network. 

Our Cape Town properties are benefiting 
from the alternative water supply initiatives 
implemented in response to the city’s water 
security crisis a few years ago and we are 
extending these solutions to other regions 
to reduce our reliance on municipal 
infrastructure. We have also initiated a 
project to install smart-check meters at our 
centres to manage consumption effectively 
and detect and repair leaks quickly. Our plan 
is to phase this in for big users in all 
our buildings in future. 

We have found ourselves spending an 
inordinate amount on fire safety 
infrastructure as a result of insufficient 
municipal water pressure. To comply with 
safety regulations, we have had to build 
our own water tanks at several properties. 
The growing inconsistency in water supply 
means we have had to install tanks so our 
ablution facilities can function during 
outages. Boreholes also play a key role in 
water security at our shopping centres.

We are cognisant of the expected 
changes in waste regulations and are 
experimenting with different solutions 
but have yet to find a feasible one. We 
will continue to look for answers to the 
wet-waste challenge.

Our shopping centres are where people 
interact and interface with Growthpoint 
and there is a huge focus on reciprocal 
support. Our centre marketing and social 
investment programmes are being tailored 
and targeted towards supporting local 
communities, which improves penetration 
in their markets and instils loyalty and a 
stronger connection to the people who 
use our shopping centres. The more in 
touch we are with our communities, 
the better we can support them and be 
a part of their lives.

Building Area Tenancy

m² actual
floor area
affected –

 not centre's
GLA

Capex 
approved 

Rm
Completion 

date

Completed
Longbeach Mall Cape Town Refurbishment 3 545 27 August 2019
La Lucia La Lucia, Durban Refurbishment 6 864 66 October 2019
Middestad Mall Cape Town Redevelopment of first floor 19 557 24 March 2020
Lakeside Mall Benoni Redevelopment for Pick n Pay and 

Dis-Chem 4 892 75 April 2020
Waterfall Mall Rustenburg Dis-Chem relocation and 

parking deck 16 673 72 February 2020

In progress
Festival Mall Kempton Park Taxi holding facility and extension 

canopies
1 000 5 Undetermined

Total 269
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RETAIL continued

received over 2 000 communications 
from retailers about their rent. Large 
retailers were very quick to take legal 
advice and through the media, created 
misperceptions with smaller tenants, 
which took months to clear up.

In step with our retailers, every one of our 
shopping centres with a management 
office stayed open in a safe and limited 
manner. Our great people on the ground 
provided feedback on customer and 
retailer conduct to our senior team, 
whose ability to quickly switch to remote 
working was impressive. This structure 
supported our ability to perform well in 
demanding circumstances. 

The uncertainty created by Covid-19 is 
widely recognised and was magnified in 
the retail setting. At times it was unclear 
who could trade with some retailers being 
certified to trade only to be shut down by 
police. They were threatened with severe 
fines. Policing was inconsistent between 
provinces and between cities. We 
cooperated with authorities at all times 
and managed to ensure that our centres 
remained open for business.

When easing from lockdown level 5 to 
level 4, the retailers that opened soonest 
did better, capitalising on pent-up 
demand, while those who took a while to 
gear up for opening struggled to gain 
momentum. Electronics outperformed, 
driven by the sale of merchandise that 
supports working from home. With the 
world working in an increasingly digitised 
way, we expect this trend to continue, 
albeit to a lesser extent.

We found retailers were extremely 
negative about their positions, sometimes 
validly. Those that were in a weak situation 
before the pandemic were especially badly 
affected and some saw this as an 
opportunity to renegotiate rents.

The PI Group’s guidelines steered the 
minimum relief we offered, but we went 
even further in specific cases, especially 
for smaller retailers who were profoundly 

affected. Our team went into overdrive 
negotiating and calculating relief packages 
for thousands of retailers in our shopping 
centres countrywide.

We initially found it difficult to reach 
agreements with the industry top five 
retailers – Woolworths, Mr Price, The 
Foschini Group, Truworths and Pepkor. 
However, the PI Group was extremely 
helpful, assisting in getting landlords 
and retailers around the same table 
and collaborating to structure workable 
solutions. The refreshing co-operation 
enabled us to get much done through 
the forum. Even so, negotiations with 
some of the national retailers were 
protracted and difficult.

As the weeks passed, more economic 
activity resumed, but for retail categories 
that were unable to trade either fully or 
partially, the pain was extended. We had 
to alter some agreements and there were 
some that we had yet to finalise at year 
end.

In May, as more shops opened, some 
shoppers returned. Value fashion traded 
brilliantly, outperforming sales from May 
2019, due to a combination of pent-up 
demand, buying down and the seasonal 
change resulting in a need for cold-
weather clothes, especially for children. 
Home and decor retail experienced a slow 
start. This category was showing weak 
performance going into the crisis and 
consumers had little appetite for 
big-ticket purchases.

Our hopes of moving to level 3 in 
mid-May were dashed and our centres 
remained on reduced trading hours to 
enable a 5pm closing time. We had to 
wait until June for the economy to open 
further. At this stage, about 80% of 
shoppers returned across our portfolio, 
with the exception of the Western Cape, 
where the spread of Covid-19 was peaking 
earlier than in the rest of the country. This 
became a pattern as the pandemic peaked 
in other regions. We noticed that people 
were still shopping, just more purposefully 

Our CSR report details our new initiative 
aimed at developing local enterprises and 
entrepreneurs in various communities in 
which we own shopping centres, especially 
as valuable opportunities arise when we 
are embarking on improvement projects. 
This initiative is being driven by Property 
Point. We are cognisant of the benefits of 
working closely with Growthpoint’s CSR 
team and Property Point and it will be a 
structured focus in future.

Covid-19 impact
From early-March when the first Covid-19 
cases in RSA were confirmed, we watched 
the distress unfold in the already fragile 
restaurant category and others, especially 
after the hard lockdown was announced. 
Non-essential shopping generally tapered 
off while the support of gyms and 
cinemas plummeted.
 
A massive amount of work went into 
enabling retailers to operate under these 
circumstances. At our shopping centres, 
parking revenues were cut off, cleaning 
increased, sanitiser stations were 
introduced and there was much liaison 
with the government in order to 
understand and apply regulations. It 
became apparent that there were a 
number of new initiatives and workstreams 
which we would need to be part of to 
navigate the choppy waters, and 
Growthpoint took a leading role in many 
of these industry forums and task teams. 
In addition, there was much information 
sharing with Growthpoint’s other sectors.

In April, shopper numbers were dismal. 
People shifted what shopping they were 
doing from enclosed malls to convenience 
centres in their neighbourhoods or where 
it was possible, online. Even as more 
retailers were permitted to open and the 
lockdown was eased, the mall shopping 
environment remained unnatural. 
Open-air centres have performed better, 
especially where they offer a combination 
of supermarket, pharmacy and services.

Expenses increased significantly with 
more cleaning and security needed. We 
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Our shopping centres have always been 
very much part of their communities and 
the pivotal role they play was highlighted 
throughout the Covid-19 crisis. Besides 
meeting the need for essential goods, 
many of our centres donated food packs 
to car guards and others in need on 
numerous occasions. They collaborated 
with retailers and supermarkets to collect 
food and care parcels for the vulnerable. 
We also worked with SAPOA and the 
government to identify possible 
temporary virus testing sites in our 
portfolio and offered them at no cost.

The big lesson we learnt was that even 
on the southern tip of Africa we are not 
immune to, or disconnected from, what 
happens in the rest of the world. We are 
part of the global community. We can 
learn from other countries but, equally, 
we are up to the challenge of Covid-19 
and its impacts on our own retail 
environments. We appreciate that a lease 
is a contract, but commercial decisions 
were needed and winning the battle at 
the expense of the war is not 
constructive.

Our team is strong and, with the support 
of our systems and software, they rose to 
the challenges and were able to perform 
intricate analyses which were of immense 
value in facilitating well-informed decision 
making. This has added tremendous value 
and we will continue to generate and use 
these insights in future.

Outlook for FY21
Cost containment is going to be a 
significant focus in the difficult period 
ahead. Rentals will be strained and retailer 
footprints are certain to shrink generally, 
but we enjoy the advantage of owning 
shopping centres that are not oversized. 
Many of our retailers are right-sized, 
which might protect us from shrinking 
store sizes to some extent. We expect 
shorter leases. We also foresee more 
business failures and rescues. 

than before. There is no doubt that online 
shopping is growing in South Africa, but it 
still represents a very small percentage of 
sales even with the digital shift driven by 
the pandemic. What we see confirms that 
physical stores remain the vital part of 
omnichannel retail, and the foundation 
of most retailers’ businesses.

We made a concerted effort to enable 
our restaurant tenants to re-open and 
trade – at substantially reduced rents. 
Sadly, the lockdown operating limits 
imposed meant that some still couldn’t 
make their numbers work and were 
unable to re-open. 

One of the single biggest issues we had 
to deal with was store closures after 
confirmed cases of Covid-19 on the 
premises. Larger retailers quickly became 
better and more efficient at responding 
with sanitisation and isolating and rotating 
staff, which minimised their closure time. 
But, for retailers with fewer resources, 
stores were often closed for longer.

The Covid-19 pandemic came at a 
massive cost to our retail sector this year 
and is likely to have a big impact in the 
year ahead. A higher than normal business 
failure rate is inevitable and we’ll be 
required to provide more retailer 
assistance than ever before. 

The operating environment has changed 
for both retailers and malls, but we had 
to work through the initial shock of this 
crisis together and we have come through 
it with stronger relationships. A deeper 
understanding of our retailers’ businesses 
was gained in the process and will be of 
great benefit to all of us in future.

This was an intensely stressful period for 
our staff. While putting everything into 
their work, the KPI numbers by which 
performance is measured continued to 
deteriorate at an alarming rate. This is a 
difficult situation for people who are 
passionate about their buildings. 

Our non-GLA income all but dried up 
during the hardest lockdown levels, 
highlighting the need for a formal 
structure to take advantage of this 
revenue source. Non-GLA or alternative 
income is derived from sources outside 
of long-term retailer leases. Some of the 
most popular ways it is generated includes 
temporary displays and exhibitions and 
advertising. Our drive to unlock added 
value from non-GLA revenue, inside and 
outside our properties and through their 
digital assets, is well advanced and we are 
finalising a structure which will deliver on 
this area of potential for Growthpoint. 
Excitingly, while this began as a retail 
workstream, it is relevant across all 
sectors and our entire portfolio. We 
believe this will improve and increase 
revenue for Growthpoint and seeing this 
initiative gain momentum has been a 
bright spot this year. With the immediate 
demands of Covid-19 on our portfolio and 
team, our progress was delayed by several 
months but we intend to activate our 
plans for this untapped revenue potential 
as quickly as possible to support a 
rebound post-lockdown. 

With the experiential and entertainment 
elements of our shopping centres – a 
massive part of the social and enjoyable 
experience – being limited by physical 
distancing in the immediate future, we 
will be focusing on creating that 
experience in other ways, and doing the 
basics brilliantly is our starting point.

We’ve invested in our core assets to 
enable them to weather the storm and to 
ensure they remain desirable to shoppers 
and retailers. Our team is stable and 
strong and know their buildings and 
markets well.

Growthpoint’s participation in the 
PI Group and leadership in the industry-
wide provision of retailer rental relief has 
elevated our reputation within the retail 
sector and strengthened our relationships. 
We are well placed to have open 
conversations with retailers going forward.
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RETAIL continued

Retail tenants top 10 by gross rental contribution as at 30 June 2020

Tenants GLA m²

1 The Foschini Group Limited 58 234
2 Pepkor Holdings Limited 72 763
3 Edcon Holdings Limited 88 746
4 Shoprite Holdings Limited 132 226
5 Mr Price Group Limited 56 626
6 Pick n Pay Stores Limited 110 467
7 Woolworths Holdings Limited 87 268
8 Truworths International Limited 31 564
9 Massmart Holdings Limited 61 928
10 Clicks Group Limited 27 854

Sub-total 727 676
Balance of the sector 568 549

Total for the retail sector (excluding vacancies) 1 296 225

■ Eastern Cape
■ Gauteng
■ North West
■ KwaZulu-Natal
■ Western Cape

Geographical split by GLA (%)

9.7

53.4

23.2

4.5

9.2
2020

■ Eastern Cape
■ Gauteng
■ North West
■ KwaZulu-Natal
■ Western Cape

Geographical diversification by value (%)

9.4

49.1

25.8

9.1

6.6

2020

■ Community shopping centre
■ Neighbourhood shopping centre
■ Regional shopping centre
■ Retail house
■ Speciality centres

Segmental split by value (%)

3.20.1

76.3

19.4

1.0

2020

■ Community shopping centre
■ Neighbourhood shopping centre
■ Regional shopping centre
■ Retail house
■ Speciality centres

Segmental split by GLA (%)

0.3

72.0

2.3

21.6

3.8

2020

■ LSM 4 – 6
■ LSM 6 – 8
■ LSM 8+

Retail LSM by value (%)

63

24

13

2020
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Location Rm Value % of total retail portfolio m2 GLA m2 % of total retail GLA

1

Retail properties top five by value

2

3

4

5

BROOKLYN MALL AND DESIGN SQUARE (75%)

Brooklyn Mall is nestled in the affluent suburb of Pretoria’s cosmopolitan area of 
Brooklyn, surrounded by established upmarket residential homes, corporate offices 
and a large number of embassies and diplomatic properties. Brooklyn Mall is the 
premier shopping destination in Pretoria. It offers shoppers a full complement of 
national retailers, specialist boutiques, restaurants and coffee bars and the best of 
home and décor shops.

Pretoria Rm 1 990 7.4% m2 56 333m2 4.1%

FESTIVAL MALL

Kempton Park Rm 1 660 6.2% m2 82 849m2 6.1%

This regional centre is close to the CBD and near the residential areas of Kempton 
Park. Due to the mall’s close proximity to public transport, the centre also benefits 
from strong support from the Tembisa area. The tenant mix covers a wide range of 
categories, with a strong national representation.

N1 CITY MALL

Cape Town Rm 1 568 5.9% m2 63 378m2 4.6%

N1 City Mall is located in a strong, well-established business precinct with excellent 
visibility and access off the N1 freeway. The centre offers a comprehensive tenant 
mix and caters to a wide range of shoppers from LSM 5 to LSM 10.

WATERFALL MALL

Rustenburg Rm 1 601 6.0% m2 49 883m2 3.7%

Waterfall Mall draws shoppers from as far afield as Botswana. Located in the 
upmarket suburbs of Rustenburg, the centre has easy access from the R24 and N4 
highways. The size of the centre allows for an extensive representative tenant mix 
which includes most national retailers as well as a variety of specialised retailers.

VAAL MALL (66.7%)

Vanderbijlpark Rm 1 364 5.1% m2 44 019m2 3.2%

Vaal Mall is in the heart of Vanderbijlpark and the Vaal triangle with 150 fashion and 
retail stores, a food court and sit down restaurants.
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To thrive, we must really understand what our clients need and respond 
nimbly to assist them to re-imagine their workplaces and work practices.

Performance
Our office portfolio delivered a solid 
showing prior to Covid-19, even though 
vacancies had crept higher and rentals 
reverted lower with the worsening 
South African economy and weakened 
property fundamentals.

Reducing vacancies and retaining tenants 
were key focus areas. Our typical portfolio 
assets – bigger, premium and A-grade 
buildings – are no longer the darlings 
of the market. Many businesses are now 
willing to sacrifice space and quality for 
the sake of economics and short-term 
sustainability. This has been a challenge 
for us in FY20 but the size of our portfolio 
and the situation of our assets are 
advantages.  

Our agility in accommodating new and 
changing needs also put us in a strong 
position and we were able to conclude 
some good transactions, even in this 
tough market.

Vacancies increased but a notable number 
of our vacancies at year end were simply 
a matter of timing and new developments 
coming to market. For instance, the 
ex-Deloitte space of 39 800m² at 
Woodmead Office Park in Sandton had 
been successfully re-let on long-lease 
terms to Altron and DRA Global well in 
advance of the space becoming available, 
but the lockdown delayed occupation, 
which is now expected before HY21.

Fortuitously, we had little new 
development coming on stream this year. 
Lockdown business disruption, high 
uncertainty and low business confidence 
resulted in slow take-up of our new 
developments in Durban and Cape Town. 
However, there is demand for these 
offices and we are confident the buildings 
will attract tenants in due course. It is 
fortunate that we have come to the end 
of a development cycle and are thus not 
adding to market oversupply.

KEY ACHIEVEMENTS

Africa’s first  
WELL rating

Cementing our commitment to sustainability and doing the 
right thing, the Growthpoint-developed Exxaro headquarters 
in Pretoria, a 21 000m² office building opposite the 
Centurion Gautrain Station, became the first building in 
Africa to be awarded WELL certification. It received Silver 
Level WELL Core and Shell Certification from the 
International WELL Building Institute in the US. The WELL 
Building Standard is the first global rating system to focus 
exclusively on how buildings, and everything in them, can 
enhance health and wellbeing. It was developed by 
integrating scientific and medical research with leading 
property expertise. In line with both Exxaro’s and 
Growthpoint’s high environmental standards, the design for 
the leading-edge HQ development also achieved a 5-Star 
Green Star rating from the GBCSA.

Successful letting 
of 144 Oxford

We fully let our new development at 144 Oxford Road in 
Rosebank, Johannesburg, to blue chip clients including anchor 
tenant Anglo American, PepsiCo, Rothschild & Co, Finastra, 
Integrove and UBS South Africa. This is one of the biggest 
office buildings in the Rosebank business district and its 
marketing was excellently timed to coincide with there 
being little competing stock in the market. We achieved our 
feasibility rentals with all clients. While constructing this 
4-Star Green Star certified building, we also worked to build a 
good relationship with its immediate surrounding community.

CONTEXT

Extreme economic 
weakness before 
Covid-19

The confluence of negative factors in the economy 
decreased demand for offices and choked rental growth.

Downshift in 
office 
requirements

There is a shift in trend from tenants favouring new, 
expensive space to wanting smaller, cheaper premises but 
in good nodes with easy access to many amenities. 

Pinpoint location 
demand

Precise position within a higher-demand node is having 
an even bigger bearing on market appeal. Some micro-
locations in business nodes are outperforming others and 
Growthpoint owns offices in many of these areas. 

Severe and 
prolonged Covid-19 
lockdown 

Business disruption has had an extreme impact on smaller 
tenants and those in certain sectors, such as travel and 
tourism.

Balancing 
flexibility and 
control

Businesses are seeking to control hygiene and access to 
their workplaces, yet also want flexible spaces, which 
requires new solutions.

OFFICE
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No single vacancy in our portfolio 
represents a specific problem but the 
combination of new development 
vacancies and tenants facing business 
problems has had a significant cumulative 
effect. The tough economic environment 
means vacancies are also likely to 
increase. 

Rental arrears, a key focus for our team, 
was initially under control and isolated to 
a handful of issues. However, arrears levels 
increased after March and this is likely to 
be a more pervasive issue going forward 
due to the intense pressure on business 
in general. 

Portfolio highlights
Throughout the year, our team focused 
on letting the new developments we had 
coming to market and on disposing of 
non-core assets through commercially 
sound deals.

We concluded two small but strategic 
building acquisitions this year, both with 
an upside that Growthpoint is best 
positioned to unlock. We sold six small, 
non-core properties – mostly empty 
buildings that were snapped up by buyers 
who were predominantly new owner-
occupiers. The sales were accretive, 
reduced our vacant space and 
strengthened the portfolio. We had hoped 
to sell more non-core assets and, despite 

an even more difficult market, will 
continue to recycle properties wherever 
feasible, to strengthen our portfolio in 
areas where there is demand and 
disengage where there is none.

Developments
Development enables us to build bespoke 
buildings which exemplify our location, 
grade and green building criteria. Our 
experience, combined with that of our 
development team, qualifies us to design 
and build-in superior longevity, 
sustainability and functionality. Three 
geographically diverse new developments 
joined our existing office portfolio during 
this year, the most significant being 
144 Oxford. 

Building Location Description Tenancy

m2 actual
floor area
affected –
not total

 GLA 

Capex 
approved 

Rm
Completion 

date

Completed
29 Richefont Umhlanga Ridge, Durban New office building Various  3 418  91 August 2019
32 on Kloof Longkloof, Cape Town Redevelopment Workshop 17  2 281  75 August 2019
Woodmead Estate Woodmead, Johannesburg Refurbishment SAP  7 857  32 October 2019
Draper on Main Claremont, Cape Town New office building  5 361  153 December 2019
144 Oxford Rosebank, Johannesburg New office building Various  36 988  1 150 February 2020

In progress
The Woodlands Woodmead, Johannesburg Redevelopment of 

buildings 1 to 8
Altron  27 469  226 February 2021

Longkloof Studios Longkloof, Cape Town Parking basement, 
Refurbishment

Various N/A 261 February 2021

Total 1 988

Due to the global uncertainty around 
international travel and tourism due to 
the pandemic, we have decided not to 
bring our development of Canopy by 
Hilton in Cape Town’s Longkloof precinct 
to market at this time. It will, instead, be 
completed at a time that best assures the 
hotel’s success.

Until we can more accurately assess 
post-Covid-19 market demand, we 
have also limited our new development 
pipeline.

We will invest in refurbishments to keep 
our buildings modern and attractive to 
existing and potential tenants. This 
includes redeveloping and repurposing 
our offices and we have several such 

projects planned for the year ahead. 
None of these are speculative; all are 
tenant driven, including a refurbishment 
for Microsoft in Bryanston. This year, 
projects included the addition of standby 
water facilities at several of our buildings 
and office parks nationally, to support 
continuous safe operations during the 
increasingly frequent water interruptions 
in RSA.
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OFFICE continued

Covid-19 impact
The office sector fared relatively well 
during the lockdown to end-June. 
Growthpoint’s portfolio has a high 
proportion of large, listed blue chip 
clients who were able to sustain 
themselves through the economic and 
financial shocks. Our smaller tenants, 
however, were under more strain.

Covid-19 will impact our office sector 
business to the extent that it impacts 
our clients. Initially, office tenants 
experiencing business interruptions 
because of the lockdown requested 
assistance in the form of rental deferrals. 
However, requests for discounts soon 
followed with the extended lockdown 
period. 

In solidarity with our tenants, we are 
being flexible and finding workable 
solutions to help sustain their businesses. 
This varies from rental relief to relocation 
to different or smaller spaces. Business 
sectors such as travel and tourism, 
marketing and media have been 
devastated while some professionals 
have also been very badly affected, 
and we are doing what we can to assist 
those tenants.

Most of our team mastered working 
remotely during the lockdown, while our 
building and facilities managers remained 
safely on site doing a fantastic job 
preparing workspaces for returning 
businesses. We have always emphasised 
cleanliness in our buildings but the 
measures necessary to curb the spread 
of Covid-19 have heightened our 
awareness of offering sanitised office 
environments. 

Our experience underpins our confidence 
in the post-Covid-19 rebound of the 
office sector. We found that while less 
travel for meetings helps us work smarter 
and is more efficient in terms of time, 
cost and carbon footprint, there are times 
when strategic meetings, negotiations 
and ideation sessions are impossible to 
duplicate digitally and need to be done 
in person. 

Offices in amenity-rich environments 
with outdoor access are proving to be 
popular for enhanced Covid-19 curtailing 
precautions. This has the potential to play 
out well for the contained environments 

created in the office parks in our portfolio. 
We are receiving demand from call 
centres which need more office space and 
prefer operating across two buildings in 
one office park to minimise risk and 
safeguard continuity. Also, some tenants 
now favour having their own building over 
multi-tenanted offices, in order to control 
hygiene and access, but still want access 
to amenities. Growthpoint has recently 
increased the amenities at our office 
parks, such as introducing a Mugg & Bean 
restaurant to The Woodlands and a hotel, 
medical centre and Dis-Chem store to 
Constantia Office Park in Johannesburg.

Beyond office parks, Growthpoint also 
contributes to many city improvement 
districts across the country, for the sake 
of our buildings and our tenants, but also 
our neighbourhoods and communities. 
We invest in the urban fabric around us 
to foster well-managed, safe, clean and 
amenity-rich districts that also happen to 
support the ongoing appeal of our offices.

Outlook for FY21
In an environment clouded by uncertainty, 
the solid fundamentals on which we have 
built our office portfolio over the years 
are a source of confidence. 

Lockdown restrictions demand very little 
personal interaction and many businesses 
now appreciate anew the importance of 
their workplace. Offices facilitate 
corporate culture, collaboration, problem-
solving, creativity and innovation like no 
other business tool can. They are the key 
that unlocks market advantage and drives 
differentiation. Of course, dynamics in the 
sector will be different now. Densities will 
decrease and remote working will 
increase. The way businesses and people 
work will undoubtedly become more agile. 
We believe that offering clients good 
workspaces in amenity-rich settings, 
supported by excellent service, is the 
foundation for success in this new 
environment. To thrive, we must really 
understand what our clients need and 
respond nimbly to assist them to 
re-imagine their workplaces and work 
practices. Workplaces, from corporate 
headquarters to co-working spaces, 
will need to be safe and flexible.

Market forces, such as downsizing and 
space consolidation, led to a general 
decline in tenant retention in FY20. 

Regardless of the environment, we believe 
we can do better in this area. By talking 
to our tenants during the Covid-19 
lockdown, we have already improved our 
understanding of their businesses and 
their pinch points and strengthened our 
relationships. Our established SmartMove 
initiative has been joined by our 
SmartFlex campaign for tenants seeking 
unprecedented flexibility. It offers 
short-term leases of three to 18 months 
at market rentals across 28 of our 
buildings, mainly in Gauteng, which are 
already fitted out and only require 
furnishing by the tenant

Both these leasing initiatives reward new 
tenants and we acknowledge that there is 
an opportunity to reward long-standing 
tenants too. We are exploring ways to do 
this. In the meanwhile, nothing beats the 
value of providing tenants with the right 
accommodation and service. A key 
element of our service delivery is 
providing offices with a lower cost of 
occupancy that also support business 
continuity with back-up power and water. 
Growthpoint is a leader in this field and 
we are determined to continue to build 
on our advantage in this area for the 
benefit of our tenants.

Due to the Covid-19 crisis, we believe 
there will be increased emphasis going 
forward on the design and operation of 
buildings for occupant health and 
wellbeing. Work environments that have 
a positive impact on physical and mental 
health, and workplaces that protect our 
families, businesses, communities and the 
public, will be most sought-after. Green 
buildings that prioritise health factors such 
as good ventilation and air quality are well 
positioned as the office properties of the 
future. Green buildings are also cheaper 
to run, which adds to their attraction for 
tenants. Growthpoint has the biggest 
portfolio of green-certified office buildings 
in Africa and targets a 4-Star Green Star 
rating by the GBCSA, or higher, for any 
new office development. This puts us in 
a strong position for the future.

Growthpoint’s commitment to ESG 
reassures clients and potential tenants 
that we act with integrity, do the right 
thing and treat our clients and our people 
with respect. Ethical conduct is a market 
advantage in the office property sector.
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Office tenants top 10 by gross rental contribution as at 30 June 2020

Tenants GLA m²

1 Discovery Holdings Limited (55%)  66 696 
2 Transnet Limited  31 535 
3 Absa Bank Limited  28 393 
4 Exxaro Resources Limited  21 708 
5 Investec Bank Limited  13 785 
6 EOH Holdings Limited  29 241 
7 Ogilvy & Mather South Africa (Pty) Ltd  16 160 
8 Aecom SA (Pty) Ltd  9 873 
9 MTN Limited  13 317 
10 Edward Nathan Sonnenbergs Incorporated  15 781 

Sub-total 246 489
Balance of the sector 1 167 225

Total for the office sector (excluding vacancies) 1 413 714

■ A
■ B
■ C
■ P

Geographical diversification by grade (%)

57.4

0.4

27.3

14.9

2020

■ Gauteng
■ KwaZulu-Natal
■ Western Cape

Geographical split by GLA (%)

72.3

22.0

5.7 2020

■ Gauteng
■ KwaZulu-Natal
■ Western Cape

Geographical split by value (%)

69.5

24.7

5.8

2020

■ High rise > 5 storeys
■ Low rise <= 5 storeys
■ Mixed use office and retail
■ Office park

Segmental split by GLA (%)

2.6

38.4

15.8

43.2

2020

■ High rise > 5 storeys
■ Low rise <= 5 storeys
■ Mixed use office and retail
■ Office park
■ Vacant land

Segmental split by value (%)

2.3

3.0

20.2

34.8

39.7

2020
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Office properties top five by value

2

3

4

5

DISCOVERY 1 & 2 (55%)

The Discovery campus is prominently situated in close proximity to Sandton City 
and the Gautrain. The interior boasts modern state-of-the-art finishes.

Sandton Rm  2 061 6.9% m2 64 127m2 3.8%

WOODLANDS OFFICE PARK 

Woodmead Rm 1 581 5.3% m2 97 758m2 5.8%

This office park consists of a number of buildings. The buildings are situated in a low 
density, game park environment with free roaming blesbok, impala, springbok, and 
other smaller animals and bird life. The Woodlands boasts amenities such as a 
restaurant, a gym, a nursery school and dry cleaner. The park is on a Gautrain shuttle 
route and is known in the area for hosting the park run.

CONSTANTIA OFFICE PARK

Roodepoort Rm 1 009 3.4% m2 74 450m2 4.5%

With a superb location benefiting from excellent N1 highway visibility and accessibility, 
together with amenities including a Virgin Active Gym and a Protea Express Hotel, it 
offers a combination of A and B-grade office space to 90 tenants, set in a lush park 
environment. It is let to major tenants like MTN, Afrisam and Primedia.

INANDA GREENS  

Sandton Rm 903.7 3.0% m2 40 546m2 2.4%

The office park offers easy access to major public transport routes. The park is a mix 
of modern and contemporary buildings that allows natural light to flow through.

THE PLACE

Sandton Rm 708.9 2.4% m2 35 384m2 2.1%

Situated at Sandton’s premier address, The Place comprises P-grade office space. It is 
let to major tenants, which include Aon and Growthpoint.

Location Rm Value % of total office portfolio m2 GLA m2 % of total office GLA

OFFICE continued
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INDUSTRIAL

Performance
We performed below our expectations in FY20, with increased vacancy levels and 
provision for bad debts being substantial contributing factors. We have a diverse 
industrial portfolio and, on the upside, we benefited from the demand for big-box 
logistics and warehouses, which seemed to fare better in the market. However, we 
also have high exposure to smaller tenancies, which are more susceptible to changes 
in the economy.

Growthpoint’s ethics and values defined our behaviour and we witnessed 
an astoundingly high level of compliance and exemplary conduct as South 
Africans countrywide identified the need to care for one another. 

KEY ACHIEVEMENTS

Acquisition of 
Gosforth Park 
property

After two years, we are able to conclude the R140m 
acquisition of a prime, newly completed facility in 
Germiston, Gauteng, with seven large units that were 
already fully tenanted on transfer.

Achieving the first 
Green Star rating 
for an industrial 
building in 
Gauteng

In April 2020, Growthpoint and Serra Services achieved a 
5-Star Existing Building Performance rating from the GBCSA 
for a 7 400m² facility in Meadowbrook, Germiston. This small 
but prominent corner of Meadowbrook has become a shining 
example of a green building in South Africa, with Serra’s 
premises being directly adjacent to Growthpoint’s award-
winning 5-Star Office Design v1-certified Grundfos 
development. 

CONTEXT

A steady rise in 
vacancies and 
arrears

Weakened property fundamentals indicative of the steady 
decline in the economy and operating environment over 
recent years have been intensified in FY20 due to Covid-19.

An intensely 
difficult year for 
all sectors of the 
industry 

Industrial businesses were strained before the Covid-19 crisis 
and this situation was exacerbated by the hard lockdown 
implemented to curb the pandemic and the sovereign credit 
rating downgrade to below investment grade.

We focused on five strategic areas during 
the year:

High-performance management 
We sharpened the service we 
provided to clients with improved 
collaboration across our different 
teams and regions, and made 
measurable progress on the plan 
to align all our operations to deliver 
consistent service excellence 
nationally. 

Growing our industrial portfolio 
by means of both acquisitions and 
new developments
This remains a long-term goal and 
was advanced as far as economic 
and market drivers would allow 
this year.

Rebalancing the portfolio
We maintained our focus on refining 
our existing portfolio to ensure that 
all our assets are aligned with our 
core property investment criteria.

Disposing of non-core assets
We successfully disposed of several 
assets that no longer meet our 
investment criteria, in commercially 
viable transactions.

Sustainability
We maintained our performance 
in this area but there is room for 
improvement. This year provided 
an opportunity to reassess how 
we express Growthpoint’s 
environmental commitment in 
the industrial property portfolio. 
We are now planning the 
implementation of certain measures, 
including a renewable solar energy 
drive that is a core focus and will 
play a key role in our portfolio and 
our business going forward.

1

2

3

4

5
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INDUSTRIAL continued

We achieved reasonable renewal success 
rates around the 70% mark and kept our 
average lease period consistent at around 
four years. Our renewal rental growth rate, 
however, was driven downwards by weak 
market conditions, an oversupply of stock 
and aggressive competition. While tenant 
retention is our primary goal, we are 
fine-tuning this strategy to focus on 
accommodating good and resilient tenant 
businesses. No-one benefits from a failing 
business and being buried under 
prolonged, unserviceable debt.

Portfolio highlights
In line with our rationalising and 
rebalancing strategy, we disposed of and 
transferred six properties in this financial 
year and the sale of a further three were 
agreed on and are in progress. We will 

continue this programme of disposal of 
non-core assets which no longer meet our 
investment criteria. Industrial property 
has rapidly become the favoured 
commercial property sector as we 
consider commercially sound transactions, 
but there are always buyers in the market 
who hope to pick up discounted assets.

Developments
Development of new logistics and 
warehouse-type assets is significant 
for our portfolio. A lack of appetite to 
grow our portfolio by overpaying for 
acquisitions – and a lack of assets on the 
market that match our portfolio standards 
– means that the only way to expand it in 
accordance with our set criteria is through 
development. By developing, we can 
control the roll-out, location and quality 

of our assets, and we do have access to 
the superior skills and experience of a 
great in-house development team. We 
specifically want to grow our portfolio 
in the Cape Town and Durban metros, 
where we believe we are currently 
under-represented in the industrial sector. 

The final phase of our 38 000m² Mill Road 
Industrial Park in Cape Town was 
completed at the end of the 2019 
calendar year. We also completed our 
20 000m² Trade Park industrial park 
development on KwaZulu-Natal’s main 
logistics and transport corridor linking 
Pinetown to the newly established 
industrial node of Mount Edgecombe. 
Both of these developments boosted 
exposure in these targeted areas. 

Building Location Tenancy

m² actual
floor area

affected 
– not total

GLA

Capex 
approved 

Rm
Completion 

date

Completed
Millroad Industrial  
Park – Phase 2

Belville,  
Cape Town

Multiple  13 066  98 November 2019

Sterling Industrial Park – Units 3-8 Samrand, 
Johannesburg

Multiple  19 479  136 November 2019

Mt Edgecombe Industrial Park – 
Phase 1

Mt Edgecombe, 
Durban

Multiple  20 301 127 October 2019

Growthpoint Industrial Estate – 
Building 3

Meadowdale,  
Johannesburg

N/A  4 362  31 July 2019

Millroad Industrial  
Park – Phase 3

Belville,  
Cape Town

Laser Logistics  4 884  44 July 2019

In progress
Wadestone Industrial Park Wadeville, 

Johannesburg
Naturecell  5 383  28 July 2020

Highway
Meadowdale,  
Johannesburg Rebel Safety Gear  1 235  8 November 2020

Centralpoint Infrastructure
Samrand,  
Johannesburg N/A –  15 February 2021

Total 487
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In this spirit, we endeavoured to be easily 
approachable, quick to respond and equal 
to the challenge of dealing with all the 
additional administration required to 
communicate with our clients and to 
investigate and review requests for rental 
relief. Our team did exceptionally well 
and the vast majority of our clients were 
hugely grateful for our approach and 
partnership. Unfortunately, we were 
unable to accommodate some requests 
that were simply unaffordable but 
fortunately, there were very few 
businesses that sought to exploit 
the situation.

Outlook for FY21
We are expecting yet another difficult 
year in a series of challenging years where 
each one has been incrementally tougher 
than the previous year. In fact, FY21 is 
likely to bring a confluence of headwinds 
far worse than anything we’ve seen 
before due to South Africa having been 
downgraded to sub-investment grade 
by the rating agencies. We expect more 
business failures, higher unemployment 
and the consequent absence of business 
and consumer confidence in the face 
of insufficient government funding to 
assist the economy to recover from the 
Covid-19 crisis. Despite these conditions, 
we are committed to keeping good 
clients. This task is not going to be easy 
but there is no doubt that we have the 
right assets, teams, experience and 
relationships to succeed.

Due to the weak economy and Covid-19, 
leasing take-up in these developments 
was, however, slower than we expected 
when the projects were begun. They were 
around 60% let at year end, but we are 
confident that, when more stability 
returns to the market, these great 
products in good areas will be fully 
occupied. 

We also extended the lifecycle and 
enhanced the relevance of several assets 
through refurbishments and extensions. 
Our planned redevelopment of the former 
Midas facility in Germiston was, however, 
delayed by the Covid-19 shutdown.

At this stage, we have no new industrial 
developments planned for completion 
in FY21. Should opportunities arise, 
only tenant-driven projects would be 
considered, and on a case-by-case basis. 
We will not consider adding any risk to 
our business given the current property 
market conditions.

Covid-19 impact
Never before have all but a handful of 
businesses in the country locked down for 
40 days or longer. For the manufacturing 
industry, restarting is also not as simple as 
flicking a switch; there is a lag in receiving 
materials, in receiving and placing orders 
and in businesses having to re-organise to 
operate with only 30% of their workforce. 
This impacted manufacturing and 
production capacities even after the hard 
lockdown. In addition, South Africa’s 
consumption-based economy relies heavily 
on imports and exports that were negatively 
affected by many international markets 
being closed and then reopened, sometimes 
only temporarily, at different times.

The impact of Covid-19 on industrial 
property and our business was significant. 
We offered rental deferments rather 
than rental concessions to clients who 
requested relief, with repayment of the 
deferments commencing from 1 June 
2020. This was optimistic in some cases 
considering the extended lockdown and 
we came to realise that there were several 
tenant businesses that would have to be 
nursed through the lockdown at 
Growthpoint’s expense if they were to 
survive. The financial implications of this 
for our business were massive but we 
took the view that it was paramount to 
protect the sustainability of our tenants 
and to retain them as clients. Even so, 
some companies will have no choice but 
to close their doors, which will increase 
our already relatively high vacancy factor.

Our staff have been incredible during this 
time. They have been able to maintain 
good contact with each other and our 
clients, using the technology and systems 
at our disposal, and supported by the 
Growthpoint IT team. As a client-centric 
business, we have never been closer to 
our tenants. 

As part of our community outreach, and 
as a participant in the national response 
to Covid-19, we offered industrial facilities 
to the government for use as field 
hospitals and PPE warehouses.

We learnt that a pandemic renders 
meaningless all standard scenario 
planning and forecasting. Growthpoint’s 
ethics and values defined our behaviour 
and we witnessed an astoundingly high 
level of compliance and exemplary 
conduct as South Africans countrywide 
prioritised the need to care for one 
another. 
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INDUSTRIAL continued

Industrial tenants top 10 by gross rental contribution as at 30 June 2020

Tenants GLA m²

1 The Bidvest Group Limited 58 681
2 Adcock Ingram Holdings Limited 34 549
3 Consolidated Steel Industries (Pty) Ltd 60 267
4 Scania SA (Pty) Ltd 23 717
5 Distell Limited 45 636
6 GZ Industries (Pty) Ltd 21 543
7 Heneways Freight Services (Pty) Ltd 25 573
8 Anchor Logistics 25 070
9 Nestlé South Africa (Pty) Ltd 16 255
10 KAP Industrial Holdings Limited 22 297

Sub-total 333 588
Balance of the sector 1 812 488

Total for the industrial sector (excluding vacancies) 2 146 076

■ Eastern Cape
■ Gauteng
■ KwaZulu-Natal
■ Western Cape

Geographical diversification by GLA (%)

0.6

62.1

21.8

15.5

2020

■ Eastern Cape
■ Gauteng
■ KwaZulu-Natal
■ Western Cape

Geographical split by value (%)

0.6

61.4

21.2

16.8

2020

■ Industrial – Industrial park
■ Industrial – Warehouse showroom
■ Industrial – Warehouse
■ Industrial – Workshops
■ Industrial – Distribution centre
■ Industrial – Heavy manufacturing
■ Industrial – Light manufacturing
■ Office – Low rise
■ Retail warehouse

Segmental split by GLA (%)

31.1

3.7

14.5

2.9

7.3

13.9

25.3

1.0

2020

0.3

■ Industrial – Industrial park
■ Industrial – Warehouse showroom
■ Industrial – Warehouse
■ Industrial – Workshops
■ Industrial – Distribution centre
■ Industrial – Heavy manufacturing
■ Industrial – Light manufacturing
■ Office – Low rise
■ Retail warehouse
■ Vacant land

Segmental split by value (%)

1.0 4.10.7

33.1

1.1

10.2
27.0

3.7

6.8

12.3

2020
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Industrial properties top five by value
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GROWTHPOINT BUSINESS PARK  

Growthpoint Business Park is a mixed-use facility in central Midrand with highway 
exposure to the N1. Set in a tranquil estate with a number of national and 
international clients. There is some bulk available for future development.

Midrand Rm 598.4 4.5% m2 68 627m2 3.0%

MONTAGUE BUSINESS PARK – (25%)  

Cape Town Rm 395.3 3.0% m2 41 048m2 1.8%

Growthpoint has 25% joint ownership of this newly developed A-grade industrial 
park in the sought-after Montague node. It is home to 18 businesses, which include 
leading brands such as Takealot.com, Supergroup, ABB SA and The Radiant Group. 
There is high demand for further development of the park’s available bulk.

HILLTOP INDUSTRIAL PARK 

Germiston Rm 368.8 2.8% m2 76 284m2 3.3%

With superb highway frontage and access, Hilltop Industrial Park encompasses some of 
the most functional industrial premises in South Africa. This B-grade industrial park is 
currently undergoing a major upgrade. It comprises 19 businesses and its tenants 
include Scania, Cartoon Candy, Capital Africa Steel, MAN Diesel and Turbo SA.

ADCOCK INGRAM – MIDRAND  

Midrand Rm 270.3 2.0% m2 22 455m2 1.0%

A single pharmaceutical temperature controlled warehouse with office facilities and 
within easy access to the N1.

ISOBAR

Kempton Park Rm 225.7 1.7% m2 50 219m2 2.2%

This single tenanted large industrial facility is situated in the prominent industrial 
node of Isando

Location Rm Value % of total industrial portfolio m2 GLA m2 % of total industrial GLA

1
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We made exceptional advances in growing tourist-related business as 
South Africa will remain an attraction for international tourists with the 
phenomenal value that it offers as a destination. 

Performance
Bucking the negative economic trend 
prevailing across South Africa by strategically 
optimising its international tourism appeal, 
the V&A performed exceptionally well until 
March 2020, when the Covid-19 pandemic 
first reached South Africa and a strict 
lockdown was implemented to slow the 
spread of the virus. 

At the end of February, the precinct was 
on track to achieve the 9% growth EBIT 
forecast for the financial year to end-
March 2020. Indeed, it was looking 
at exceptional office performance, 
anticipated retail growth of 6%, a solid 
showing from marine industrial, its best 
occupancy levels yet for residential-to-let 
and excellent year-on-year occupancy 
growth from hotels, particularly the 
Radisson RED. Unfortunately, this 
picture changed rapidly in March, 
when performance plummeted. 

With local and international tourism 
suspended, a high proportion of 
entertainment shut down, and shopping 
activity mostly confined to consumers’ 
immediate neighbourhoods, the V&A 
took a triple hit as the initial level-5 
lockdown began.

Fortunately, however, the office 
component remained strong. Offices 
comprise about 27% of the V&A portfolio 
by revenue and this sector was least 
impacted by the lockdown. It was defined 
by keen tenant interest and low vacancies 
and delivered a robust performance to 
close the year 8% up from the previous 
year.

The marine industrial segment also 
remained healthy. Our fishing and 
marine tenants were broadly deemed 
as “essential service providers” and 
continued to operate during lockdown.

The Cruise Terminal, which had been on 
an exponential growth trajectory, saw this 
drop off drastically in March. The decline 
was, however, somewhat offset by parked 
ships, additional calls to repatriate South 
African crews and berthed superyachts in 
the marina. 

The V&A team has made exceptional 
advances in growing tourist-related 
business over the past year. We knew that 
the South African economy was 
challenging but realised that our 
international tourism strength could be 
leveraged to circumvent the local 
economic weakness. Unlocking the 
anticipated increase in cruise-liner traffic 
is one of the ways we saw to build on the 
V&A attractiveness as a food and 
experiential shopping destination and we 
have made excellent progress in this focus 
area. We also believe this is still a valid 
strategy, despite the results being delayed 
by the tourism ban. 

Hotel occupancy growth of 8% during 
the first 11 months of the financial year 
ending March 2020 also helped to drive 
strong retail performance in the precinct, 
but this was also cut off by the lockdown, 
along with the buzz and activity which 
characterises the V&A. On a positive note, 
the Radisson RED has since attracted a 
24/7 international insurance call centre to 
run from the hotel. Almost 100 
multilingual, skilled people have moved in 
and will live and work there for several 
months. By applying this kind of agile 
thinking, the V&A team is also finding 
ways to repurpose currently unused 
spaces to solve client problems. One 
example is to convert events spaces to 
help businesses meet social distancing 
guidelines by spreading out their staff. 

Retail sales were 36% down in the 
month of March, reducing growth for the 
12 months to end-March from 6% to 3%. 
During the mid-March peak tourist 
season, which usually sees about 80 000 
people coming through the precinct daily, 
the count dropped to 3 500 people daily 
after the lockdown started. While grocery 
retailers and pharmacies could trade in 
essential goods, their sales for March 
were still 60% lower year on year.

From 1 June 2020, when lockdown was 
lifted to alert level-3, the V&A started to 
see visitor numbers rise again to between 
15 000 and 20 000 a week. Restaurants 
and takeaway outlets will be instrumental 
in bringing back more people. The precinct 
has some 80 such operations, of which 
about 10% opened for takeaways. We are 
looking at restaurants in two categories: 
those whose market is mainly local and 
those whose customers are tourists. 
Where restaurants have a predominantly 
local customer base, we provided rental 
relief in April and May and will phase out 
this relief from the time that restaurants 
re-open. 

In terms of clothing retailers, we are 
acting in line with the PI Group’s 
guidelines for the larger national retailers, 
and have given full rental relief to the 
SMMEs and markets which had no 
capacity to absorb the shock. For 
medium-sized businesses, we have given 
appropriate relief based on the extent to 
which they are dependent upon 
international tourism.

V&A WATERFRONT (V&A)
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Developments
The emerging upswing in the 
development cycle has stalled and a few 
of our potential deals have fallen away. 
We have reassessed all our development 
plans and have put some on ice until 
we have a better understanding of the 
post-pandemic market. These include 
our helipad improvement project and 
the refurbishment and relaunch of the 
25-year-old Table Bay Hotel. We believe 
that the current lease on the hotel can 
be extended for the immediate term.

Our development for Deloitte remains on 
track, however, and is due to welcome the 
tenant in November. The development 
of the new head office for Investec Bank 
should also commence later this calendar 
year, with Investec occupying some 
6 500m2 of the building and some 
2 500m2 being speculative office space.

At the Cruise Terminal, the opening of the 
new food emporium has been delayed 
until December 2020 or January 2021. 
We believe it will open as local customers 
become more comfortable with the 
new requirements for eating out and 
socialising as its design provides generous 
space for social distancing. 

We also remain committed to building a 
desalination plant for the V&A and have 
approved the project, but the timing of 
this development is being reviewed. The 
plant will take the precinct off the city’s 
water grid, which will be a strategic 
advantage.

Even amid the current uncertainty, we 
are also intensifying work on the master 
development plan for Granger Bay. 
Catalytic development projects like this 
will be essential to ensure South Africa’s 
successful emergence from the Covid-19 
crisis and to help government rebuild the 
country’s economy.

Sustainability
The V&A’s far-reaching waste 
management and recycling practices have 
earned its popular Victoria Wharf 
Shopping Centre the prestigious 5-Star 
Green Performance rating for existing 
buildings from the GBCSA. This is the 
highest rating of any shopping centre 
in South Africa.

The V&A has also achieved Diamond 
Status under the Heritage Environmental 
Management Classification, with its focus 
on sustainability helping to elevate it 
from its previous Platinum classification. 
The re-roofing of the Victoria Wharf is a 
significant investment which will enable 
increased solar-power generation at the 
waterfront.

In its effort to divert waste from landfill, 
the V&A team is also exploring pyrolysis, 
where heat is used to incinerate wet 
waste and, in turn, generate electricity.

The application for an alternative exit 
route from the precinct through Duncan 
Road has not yet come to fruition. We are 
still optimistic that it will be accepted. 
When it is completed it will help alleviate 
traffic congestion in the city. We are 
also exploring a range of additional 
congestion-easing measures including 
ride sharing and park-and-ride.

Covid-19 impact – staff 
and society
All jobs were sustained and salaries 
maintained in the V&A 1 000-strong team 
of directly employed and outsourced staff. 
Outsourced contractor numbers were also 
upheld. As a substantial and well-
managed business, the V&A has the 
wherewithal to endure shocks and we are 
confident business will return to some 
degree of normality in the medium term. 
We are committed to acting responsibly 
and ethically.

To protect and shield our staff, much effort 
has gone into setting up remote-working 
capabilities, enabled by our robust IT 
system. The remaining team members 
have been on site to keep the precinct 
operating safely and they have worked in 
two separate groups to ensure continuity.

To protect the most vulnerable of our 
tenants, we have given 100 percent rent 
relief to almost 300 food market and 
Watershed traders. We are also working 
with them on training and development 
while helping them to establish what aid 
is available to them and providing them 
with the resources to apply for this 
assistance.

We have harnessed the waterfront 
neighbourhood and network to make a 
difference by feeding the hungry and 
have increased our support for the most 
vulnerable. We recognised that food was 
the most urgent need for many at the 
start of the lockdown and immediately 
diverted CSR spend to support the local 
shelters for adults and street children.

In parallel, we are working on food relief 
with the NGO Ladles of Love, using the 
kitchens of our hotels and restaurants, 
sourcing and sometimes funding produce 
from local suppliers, and cooking soups, 
stews and other hot food for people 
in need.

The 180 buskers who usually perform at 
the V&A Waterfront also lost their income 
with the lockdown and we are paying 
them a support stipend to enable them 
to feed their families until they can 
come back.

Our team has not missed a beat. They 
have risen to the challenge of good 
communication with tenants and staff. 
We are focused on doing the right thing 
and acting ethically so that our business, 
people, partners and communities can all 
survive this crisis and emerge stronger. 
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Prospects
For its financial year to end March 2021, 
the V&A has revised its budget and 
anticipates a 25% to 40% decrease from 
its previous earnings expectations, which 
will take growth back about four years. At 
this stage, however, very little is really 
known about the timing of the return of 
international tourists and how deeply the 
recession will hit the local market. 

After eight years of good growth, the 
challenge now is to manage in an 
environment where growth is tough to 
come by, especially with more business 
failures inevitable. 

It is too early to talk about the “new 
normal”, and it remains anyone’s guess 

V&A WATERFRONT (V&A)

what the year ahead will be like, although 
it definitely will not be easy. 

The precinct will re-open to a depressed 
consumer. Some restaurants will probably 
be mothballed until November with 
a nominal retaining rent applicable. 
Having fewer restaurants trading at the 
V&A will support the trade of the 
restaurants that are open.

We expect substantial drag from the hotel 
segment. We were assisting hotels with 
rental deferrals but there is no doubt we 
are going to have to share their pain – 
rental discounts are inevitable. The 
mothballing of some hotels is also a 
possibility. We understand that it is 
not viable for those businesses that 

V&A top 10 tenants by gross monthly rental (100%) 

Tenants GLA m²

1 Allan Gray (Pty) Ltd  20 357 
2 Nedbank Group Limited  25 433 
3 Legacy Hotels  16 226 
4 Tourvest Holdings Limited  4 530 
5 The Foschini Group Limited  4 409 
6 Woolworths  10 527 
7 Department of Public Works  17 323 
8 PwC  9 650 
9 Edcon Holdings Limited  6 550 
10 Sun International Hotels  17 100 

Sub-total  132 105 
Balance of V&A  316 099 

Total for the V&A (excluding vacancies)  448 204 

are almost entirely dependent on 
international tourism to open without 
customers. However, we think some might 
open and re-focus on the local market.

International tourism is vital for the V&A. 
Our team is working closely with major 
tourism bodies and lobbying to encourage 
travel to South Africa by making it easier, 
adopting common standards, building 
suitable air bridges and making it safer. 
We believe that when people feel safe 
they will travel, and we hope international 
travel will open up to some extent by the 
end of the year. With the phenomenal 
value that it offers as a destination, South 
Africa will remain an attraction for 
international tourists.

84 GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020



OUR PEOPLE

Human Resources (HR)
Our HR division is responsible for 
managing the organisation’s talent and 
ensuring Growthpoint’s sustainability 
through succession planning and 
transformation. We endeavour to create 
a positive work experience for each of our 
employees while protecting the interests 
of the organisation and ensuring that 
it meets its objectives. This year 
specifically, we played a critical role in 
safeguarding the safety and wellbeing 
of employees during the Covid-19 
pandemic, while ensuring business 
continuity at an unprecedented time of 
disruption. We continue to strive to be 
an employer of choice.

Employment Equity (EE) and 
transformation 
Growthpoint is committed to offering 
a diverse and transformed work 
environment; one which provides equal 
opportunities for all employees while also 
giving special consideration to employees 
from designated groups. We take steps 
to promote equal opportunities in the 
workplace by eradicating discrimination in 
all our employment policies and practices, 
and by applying affirmative action (AA) 
measures to redress imbalances in 
employment experienced by designated 
groups. We do this to ensure their 
equitable representation in the workplace. 

Growthpoint has fared well in 
achieving the transformation objectives 
as stated in its transformation strategy. 
From an HR perspective, we manage 
transformation internally, and in 2018 
we implemented a three-year EE plan 
with annual objectives. We also appointed 
a Diversity and Inclusion Forum to 
monitor and evaluate progress against the 
plan and ensure that our transformation 
aims were met. Our EE plan forms part 
of our transformation strategy, which 
is reported on each calendar year. Our 
existing EE plan is effective to the end 
of 2020 and we will create a new one to 

take us forward in 2021 that will include 
more elements focused on employee 
health and safety. It will form the basis 
of our future work and communication.

In FY20, we made inroads in achieving our 
employment equity aims, especially at 
senior, middle and junior management 
levels. EE is still a challenge at executive 
level, where we did make some progress 
during the year, but not sufficient to meet 
our targets. While we continue to make 
gradual headway in our numerical goals at 
the executive level, we have to be realistic 
about the progress that can be made 
through succession planning given the 
minimal turnover of executive staff and 
the temporary recruitment embargo due 
to Covid-19.

We believe that the important work being 
done by our Diversity and Inclusion Forum 
can be enhanced through improved 
engagement with employees and making 
them aware of what the company is doing 
in the area of transformation. In the new 
year, we will be considering various 

We were inspired by the resilience of our employees and their strength 
in adversity.

methods of appropriate monthly 
communication with employees to 
improve engagement.

Employee value proposition 
(EVP)
Our employee value proposition is based 
on total rewards and development 
opportunities, which include some of the 
following:

 ◆ Career and personal advancement 
opportunities

 ◆ Retirement benefits
 ◆ Medical aid
 ◆ Gap cover to ensure that employees 
are not out of pocket should their 
medical costs not be fully covered by 
their medical aid

 ◆ Group risk cover
 ◆ Accidental death cover
 ◆ Educational assistance for qualifying 
employees’ children (GEMS)

 ◆ Work/life balance, which is crucial and 
supported by our flexible work hours 
and conditions of work

 ◆ Employee wellness programme
 ◆ Share options for all our employees
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OUR PEOPLE continued

Covid-19 and our people
Covid-19 has defined FY20 in many 
ways, and affected every one of our 
employees, as well as our HR activities. 
We have taken a disciplined and 
multi-faceted approach to address the 
impact of the pandemic on our people 
and our operations and, understandably, 
prioritised the associated concerns.

In addressing the issue of remuneration 
during the business disruption 
experienced because of Covid-19, 
we first needed to understand the 
impact of the pandemic. Even before 
the lockdown was announced, the 
organisation began gearing itself up 
to manage the crisis. We considered 
various strategies and assessed our 
level of preparedness. This included 
our readiness for remote working, 
given that some staff could work 
remotely while others, based on the 
nature of their jobs, could not. 

Options we explored included partial 
remuneration for those unable to work 
and providing assistance in accessing 
relief benefits. However, given the 
undue pressure on our national social 
system and considering our duty of 
care towards our employees, we 
decided to pay all employees in full, 
because any inability to work was 
through no fault of their own. We were 
also acutely aware that many of our 
people were facing additional financial 
burdens, such as supporting relatives 
and friends who were unable to work 
during the hard lockdown and beyond. 
The financial and employment security 
we were able to give our employees 
was received with gratitude and relief 
and embodied the kind of employer we 
strive to be. We at Growthpoint have 
been doing everything we can to ensure 
the personal, social, emotional and 
financial wellness of all our employees 
during the pandemic. 

We are inspired by the resilience of 
our employees and their strength in 
adversity. Those in some business units 
who found themselves with reduced 
workloads during the hard lockdown, 
made themselves available to help 
those who came under increased 
pressure. We have seen “the power of 
us” at play now more than at any other 

time. Our corporate culture has been 
pivotal in helping us cope through 
this crisis. 

We further supported all our staff by 
sourcing and providing the necessary 
PPE to ensure their safety. We reviewed 
our policies on cell phone and data claims 
and increased them to remove barriers 
to effective remote working. To remove 
obstacles of accessing any required 
Covid-19 testing for our staff, we engaged 
with our health and wellness partners and, 
where they were not already doing so, we 
asked them to consider a special benefit 
for our employees to ensure that the 
necessary testing costs do not diminish 
their out-of-hospital benefits. We also 
developed a plan to manage repatriation, 
which enabled the return of any 
employees abroad who wished to 
return to RSA.

As the economy began opening up, and 
more staff were allowed to return to 
work, we completed an environmental 
scan to ensure that our various offices 
were ready to receive our employees. 
This exercise involved sanitising, fogging 
and procuring temperature scanners and 
PPE, among other supplies, as well as 
communicating with employees to ensure 
they had a good understanding of what 
was required in terms of hygiene and 
other behavioural rules. Importantly, 
we put plans in place for any who 
might test positive for Covid-19. 

Making sense of how to implement 
specific social distancing and hygiene 
methods in the work environment 
was not easy, as we were working with 
conflicting messages. Where there were 
contradictory requirements from different 
authorities, we always chose the safest 
action. For instance, what was considered 
a safe distance between workstations 
varied from 1.5m to 2.0m and we chose 
to keep ours 2.0m apart. The safe desk 
layout was checked each morning to 
ensure the infrastructure remained intact, 
and hygiene officers were appointed to 
sanitise them daily at regular intervals. 

Our objective was to ensure that every 
step forward in opening our offices did 
not result in a step backwards in 
curbing transmissions. Reinforcing the 
effectiveness of our efforts, we passed 
a surprise government inspection of our 

Sandton premises, which reinforced the 
effectiveness of our efforts.

The team has done a fantastic job and we 
include in this the security staff at our 
offices. Conducting the scans and 
sanitisation protocol is critical, but the 
manner in which these are handled is 
equally important, and both are being 
done kindly and with utmost respect and 
care. As the developments around the 
pandemic and the national response 
change daily and weekly, we constantly 
adapted and improved our own responses.

We kept constant contact with the 
144 staff members who were unable 
to perform their jobs during the hard 
lockdown to reinforce our support and 
to ease their worry at a time when many 
across South Africa were losing their jobs. 
Our efforts were enhanced by those of 
our wellness partners. This situation 
informed our return to work. We 
prioritised the return of these non-
working staff members in line with 
their wishes.

Another important psychological 
factor that arose was our employees 
experiencing childcare and frailcare 
pressures during the lockdown. We 
put policies in place for this and 
communicated them to staff. 
Growthpoint does not have a set, formal 
policy on flexible work hours and under 
normal circumstances, such arrangements 
are made between employee and 
manager. We are keeping an eye on 
this area in the light of the demands of 
additional childcare, for example, or the 
additional precautions that those who are 
self-isolating or dealing with comorbidity 
factors in their home environments may 
need to take.

Considering Covid-19’s impact on our 
business, processes and operations, we 
have put a hold on filling all non-critical 
positions. This moratorium will be 
reviewed as the market and business 
conditions change.

Our employees are seeking more 
communication than ever before, and we 
have addressed this through email and 
platforms created on WhatsApp to reach 
those at their workstations and those 
who are not desk-based. This has been 
supplemented by occasional personal calls 
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to confirm our understanding of each 
person’s preparedness and pinch points.

Our retail team was at the coalface 
of the effect of the lockdown, with 
management teams suddenly becoming 
responsible for the behaviour of the 
customers at our shopping centres. 
They became soft targets for abuse 
from authorities attempting to enforce 
the new and often ambiguous 
regulations. The work of these teams 
required around-the-clock dedication 
at times. To protect our people from 
burnout, we applied staff rotation 
and continued with our employee 
wellness support. 

Social issues also emerged during 
the lockdown. Sadly, we were not 
immune to the increase in gender-
based violence at this time. We 
became aware of employees who 
were being abused within their 
lockdown environments and, among 
other interventions, prioritised their 
return to the workplace. 

Our HR team itself was under great 
pressure, with additional demands and 
the need for normal business processes 
to continue, and we communicated 
regularly to deal with the challenges. 
The team stepped up their efforts to 
stay on top of Performance 
Development Plans (PDPs) and 
industrial relations issues. Digital 
training was ramped up online to 
ensure that our employees understood 
how to use all the online tools available 
to them. 

Our priorities, similar to other divisions, 
were to keep Growthpoint functioning 
and productive, and to immediately 
tackle the tasks that were crucial to 
achieve this. Our centres of excellence 
and business partnering supported this. 
However, it was necessary to narrow 
our focus, which resulted in our 
initiatives for staff grading and salary 
scales being paused and our employee 
engagement survey being delayed. 
The freezing of vacancies inevitably 
restricted our transformation efforts. 
It will be some time until our 
environment settles and stabilises into 
a “new normal” and until this happens, 
we will remain agile in tackling the 
challenges which emerge.

Health and safety
In our workplace, this is led by our 
dedicated Health and Safety Forum, 
whose role has taken on increased 
importance and prominence in the 
current context. Covid-19 falls within 
this ambit and, understandably, became 
a key focus. The pandemic has highlighted 
wellness as a risk in our business and we 
are exploring additional ways to manage 
this risk. Our compliance with all 
elements of national health and safety 
regulations and requirements remains 
non-negotiable. With the OHSA in mind, 
we are doing everything to make sure the 
work environment is incident free in all 
regards, including Covid-19 transmission 
to the extent that this is possible. At end 
June 2020, no Covid-19 cases had been 
contracted in our work environment. 
We ensure that anyone who contracts 
Covid-19 receives the right support.

Employee wellness
We are cognisant that the health and 
financial ramifications of the pandemic 
have increased mental health issues 
and stress, and we are also aware that 
Growthpoint is a high-performance 
environment. We boarded six employees 
this year and, in most cases, this was 
because of stress-related or predisposing 
factors. Wellness is not an event, it is 
an ongoing process, so we strive to be 
purposeful in how we deal with employee 
wellness. Our staff wellness days have 
been a key indicator of the health of our 
employees, but these have moved online 
with lockdown and, while they continue 
to be of some benefit in this format, 
they no longer provide the same value 
as a measure. Our employee wellness 
initiatives are designed around the main 
health concerns highlighted through our 
wellness programme.

Ethics barometer survey 
response
Our response to the findings of our ethics 
barometer survey, as was reported last 
year, continues. Overall, the results found 
that Growthpoint is ethically fit, but areas 
of focus were identified to improve 
the treatment of employees and our 
organisational culture and practices. The 
clearly defined areas within Growthpoint 
where the most effort needed to be 
invested were addressed, in large part, 
through our Diversity and Inclusion 
Forum. 

Industrial relations
Many of our actions revolve around 
industrial relations issues, performance 
management and fair disciplinary 
procedures, because staff performance 
is linked to pay. In FY20, there were 
38 industrial relations matters relating 
to misconduct and performance 
management, compared to 31 in 
FY19. This included one dismissal for 
harassment, in line with the policies we 
have put in place to ensure zero tolerance 
of harassment. 

We believe that good industrial relations 
improve employee morale. Employees 
work with passion when they feel that the 
interests of both employer and employees 
are aligned and this increases productivity.

Staff turnover
We monitor our voluntary staff turnover, 
which this year was 4%. This is an 
acceptable level that is on par with the 
market. Including dismissals, total staff 
turnover was 7%.

Policies and procedures
We create systems to ensure a standard 
approach for our employees, and this year 
we developed a remuneration policy, 
revised grievance policy and we prioritised 
our human rights policy. Communication 
and staff training on new and updated 
policies will be offered on an e-platform 
in the future.

We intend to implement ESG 
considerations as a KPI for senior 
management that will affect 
their remuneration as it does that 
of the executives, but are still working 
on the hard measures that would define 
this KPI in FY21.

Grievance procedure
Employees with grievances can raise their 
concerns directly with our HR department 
and receive advice on how best to address 
the matter. As intended, this year we 
revised our grievance procedure and, 
once approved, we will embark on a 
communication and awareness drive 
about it. Labour and human rights 
issues can be addressed through our 
independently monitored whistle-blowing 
hotline, and we encourage employees 
to raise concerns about workplace 
malpractices without fear of victimisation 
or reprisal.
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OUR PEOPLE continued

Growthpoint has a whistle-
blowing policy that allows one to 
raise concerns about malpractice 
without fear of victimisation or 
reprisal.

(If you suspect underhanded deals, 
theft, sexism, racism or ageism, 
report it!) 

Any whistle-blower will remain 
anonymous!

0800 167 463

Talent and succession 
management
We aim to ensure that our work 
environment and conditions are attractive 
and conducive to optimising employee 
potential. Ensuring that new employees 
are aligned to our culture and values is 
key to this success, as is career 
development for existing employees.

Career advancement came into sharp 
focus this year and as we matched people 
with different positions in the light of 
changing business needs, staff members 
were able to advance their skills and 
expand their knowledge. This meant 
that in FY20, we were able to promote 
16 people.

Training and leadership 
development
Our training priority in FY20 was to 
facilitate succession planning and 
employment equity. Emphasis was thus 
placed on learning and development, 
especially among our graduate associates 
and our junior and middle management 
staff. This is evident from our focus on 
learnerships during the year.

As part of our succession management 
and career development focus, we 
identify knowledge and skills gaps in 
the company and address them with 
specific performance development plans. 
We also have multiple initiatives at the 
leadership level, including informal 
coaching and mentoring. Learning and 
development allows our employees at 
all levels to thrive.

We increased our online training capacity 
significantly this year to ensure this critical 
function was not impacted by Covid-19 
safety procedures. By doing this, not 
only were we able to continue with 
our planned training, we also provided 
digital training on various programmes 
and applications to support staff who 
were working remotely, as well as crucial 
training on our new IT system, MRI.

For us, the Covid-19 crisis highlighted the 
difference between managers and leaders. 
Managers manage processes. Leaders step 
up to lead their teams forward and it has 
become clear that we need leaders now 
more than ever. Where necessary, we 
empowered our managers with virtual 
leadership courses to give them tools they 

could use while working remotely and, 
in future, apply directly in the workplace. 
Leadership skills also became crucial for 
employees in non-managerial positions as 
they needed to step-up to the plate and 
work remotely without being 
micromanaged. 

Labour and employment 
practices
We comply with various labour laws, 
including the Basic Conditions of 
Employment Act, the Labour Relations 
Act, the Employment Equity Act, the Skills 
Development Act and the OHSA. Over 
and above legislation, we strive to be a 
good corporate citizen and have policies 
and processes in place to ensure that we 
offer equal or more favourable 
employment conditions than those 
required by law. Growthpoint is not a 
unionised environment but places no 
restrictions on employees’ freedom of 
association.

We stand against child labour and forced 
labour and all our employees are aged 
18 years or above. Forced or compulsory 
labour does not apply to Growthpoint, 
but it is an issue of which we are acutely 
aware as it exists globally in a variety 
of forms. The most extreme examples 
are slave labour and bonded labour, but 
debt can also be used as a means of 
maintaining workers in a state of forced 
labour. Indicators of forced labour can 
also include withholding identity papers, 
requiring compulsory deposits and 
compelling workers, under threat of being 
fired, to work extra hours to which they 
have not agreed.
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Employee statistics FY20 FY19

Number of employees 
– full time employees 623 598
– contractors 36 26
Net property income per employee (R) 595 992 402 743
Average tenure of employees (years) 8 8
Annualised attrition rate (%) 7% of which 

4% was voluntary
11% of which 

7% was voluntary
Number of industrial relations cases 38 31
Average age of employees (years) 45 42
Minimum CTC – lowest level of employee (R pa) 112 590 108 000
Direct investment in employee training (Rm) 4.5 4.6
Total cost of employee training (Rm) 5.5 6.5
Number of employees trained 1 103 740
Hours of training per employee 8 10
Total number of sick days 1 926 2 041
Weighted average number of sick days per employee 3.1 3.3
Number of physical injuries 0 0
Days lost to incidents 0 0
Serious occupational injuries 0 0
Fatalities
– full time employees 0 0
– contractors hired by HR 0 0
– Third party contractors 0 1

HIV/Aids 
We respect the confidentiality of 
every employee. Growthpoint does not 
discriminate based on HIV/Aids status, 
nor do we test employees. The conditions 
of affected and infected employees are 
managed and supported by our extensive 
employee wellness programme. Based 
on information provided by our largest 
medical aid provider, the HIV prevalence 
rate within our organisation is estimated 
to be between 4% and 6%.

Human rights
Growthpoint believes human rights 
are sacrosanct and is committed to 
upholding them, including freedom from 
discrimination of any kind. As such, this 
year we introduced a human rights policy. 
In line with the country’s Constitution, 
we do not tolerate any form of hate 
speech and we believe every individual 
has the right to live the way they choose. 
Furthermore, our commitment to human 
rights includes indigenous rights. 
Growthpoint is dedicated to good 
corporate citizenship.

The Black Lives Matter movement was 
a prominent force in social discourse 
in South Africa, and around the world, 
during the year. We remain committed 

to building a space without racial bias and 
tension. Racist conduct is a dismissible 
offence, and we have dismissed two 
managers over the past three years for 
this unacceptable conduct. 

Employee Assistance 
Programme (EAP)
We value our employees and are proud 
to offer a programme to support them 
and optimise our success. This voluntary, 
confidential programme helps all 
our employees, their families and 
management work through various life 
challenges that may adversely affect their 
job performance, health and personal 

wellbeing. The services offered through 
our EAP to employees with personal 
and/or work-related concerns include 
assessments, counselling and referrals 
for added services. Employee challenges 
include a wide range of issues such as 
stress, financial issues, legal issues, family 
problems, office conflicts and alcohol and 
substance abuse.

Our programme often also works 
with management and supervisors to 
provide advance planning and employee 
preparedness for situations such as 
organisational change, legal contingencies, 
emergency planning and response 
to unique traumatic events.

Employee per gender (%)

4852 2020

■ Male
■ Female

Employee race profile (%)

38
38

7 17

2020

■ African
■ Coloured
■ Indian
■ White
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OUR PEOPLE continued

Supporting our staff 
in difficult and uncertain 
times
SA’s economic challenges, now intensified 
by the Covid-19 crisis and several other 
factors, are understandably having an 
impact on our staff. Growthpoint is 
working to assist our employees in 
dealing with the financial and social 
impact this is having on them. With our 
continued programme of property sales 
to streamline our South African portfolio 
strategically, we have found ways to 
minimise the risk of retrenchment for 
our staff. Our EAP services also support 
our people who are trying to manage the 
stress of the burdens that the economy 
and pandemic is placing on them.

FUTURE FOCUS

The intensified pressure that Covid-19 is exerting on an already challenging 
economic environment has heightened the urgency of achieving streamlined 
performance. We are a capital intense business and need to work smarter going 
forward. In the past, our merger and acquisition activity has resulted in the 
unforeseen consequences of job fragmentation, which we have managed down 
through natural attrition, and culture dilution, which has proven difficult and 
costly to manage. Having learnt this, we are now vigilantly guarding against 
culture dilution in order to support our performance.

As a business, it is essential that we are decisive and effective. Integral to this 
is the ability of our leaders to act at the correct level. When executives are 
strategic, senior staff are managerial and mid-level employees are tactical, we 
avoid undermining the empowering structures that we have put in place. Now 
more than ever we need to avoid role compression, be less rigid and more 
empowering.

Throughout this report, we have mentioned several strategic priorities for FY21. 
These include setting our new EE plan, transformation strategy and related 
targets, as well as conducting a staff engagement survey.
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CORPORATE SOCIAL RESPONSIBILITY

Corporate social investment 
Growthpoint’s outlook towards corporate 
social responsibility has always been to 
focus on driving sustainable impact for 
the communities in which we operate. 
Our core focus areas have consistently 
been supporting education initiatives, 
entrepreneurship development and staff 
engagement. During the year under review 
we have not steered from our core focus 
areas but during Covid-19 have ensured 
that we enhance the support for the 
various initiatives. 
 
Through our education initiatives we have 
always focused on providing support at 
each level of the educational value chain. 
This year we continued our support of 
educating early childhood development 
practitioners, continuing our support of 

Growthpoint has committed to supporting the 
national effort to limit the impact of Covid-19. 
We have intensified our humanitarian initiatives 
in the face of the consequences of the pandemic, 
in spite of the negative effect on our own business. 

bursars at Christel House, expanding our 
reach through Growsmart and increasing 
our scholarships on our Growthpoint 
GEMS initiatives. 

Growthpoint’s 
long-standing track 
record of social 
partnership and good 
citizenship stood us 
in excellent stead 
when responding to 
the coronavirus crisis. 
We were able to 
react rapidly, together 
with trusted partners 
and well-established, 
high-impact networks 
in communities 
across South Africa.

Covid-19 social 
solidarity response
Our Group Chief Executive Officer, 
South Africa Chief Executive Officer and 
Group Financial Director each pledged 
one-third of their salary for three 
months to the Solidarity Fund created to 
assist in curbing the Covid-19 pandemic 
in South Africa. The Chairman of 
Growthpoint and several Non-executive 
Directors each donated a third of their 
quarterly Board meeting fees to the 
Solidarity Fund. The Solidarity Fund is a 
powerful example of the generosity, 
compassion and patriotism shown by 
South Africans in this time of crisis. It is 
an independently administered vehicle 
to help the government and civil society 
to fund the response to the Covid-19 
crisis. 
 
As part of the Property Industry Group, 
Growthpoint’s response to supporting 
those tenants who had been severely 
affected by the Covid-19 lockdown is 
detailed in our SA business report. 
However, it is worth noting here that 

Growthpoint’s rental relief directly 
protected the jobs of those working for 
the recipients. By structuring relief in this 
way, we made a significant social impact 
by helping to sustain these employees 
and their families through the lockdown. 

As a response to support small businesses 
in our supply chain during lockdown, 
Growthpoint continued to pay suppliers 
in full, regardless of the capacity of their 
service, to ensure that they could 
continue to pay their staff. 

To minimise the risk of spreading the 
virus within Growthpoint’s operations, 
the company imposed strict measures 
to protect employees. It invested 
extensively in safety and sanitation at its 
many properties, including shopping 
centres across the country which support 
essential retail, to safeguard the health 
of millions of South Africans.

Growthpoint also continued to support 
its CSR partners, to ensure that they could 
rise to the new challenges they faced. 

While it is too early to understand the full 
impact of the Covid-19 pandemic on 
Growthpoint’s CSR, we are painfully aware 
that it will leave in its wake a greater 
social need and fewer resources. We 
acknowledge that, as a significant 
corporate, we need to be consistent in our 
support. We have long held that doing 
good is not only about the sentiment, but 
also about having the most impact. We 
don’t believe in sacrificing CSR spend for 
profitability. It has, however, become 
abundantly clear that our HR and CSR – 
our people and communities – are 
inextricably linked and have to be viewed 
together.

Corporate social investment 
projects 
EARLY CHILDHOOD DEVELOPMENT 
(ECD) 
For the past four financial years, 
Growthpoint has funded the training 
of early childhood centre practitioners, 
with the primary objective of “improving 
education outcomes by creating a 
more inclusive society”. This year, we 
improved the alignment of our CSR 
strategy with the needs of ECD centres 
with the help of an impact assessment 
completed in FY19. 

Christel House
Using a life-transforming educational 
model, Christel House educates, feeds 
and provides healthcare for disadvantaged 
children from early childhood through 
to early adulthood. The 30 students 
supported by Growthpoint started Christel 
House’s remote learning curriculum on 
1 April. While persisting through the crisis, 
Christel House is breaking ground with 
new and innovative ways of educating 
and supporting students.

Protec
This programme prepares school learners 
for science, technology, engineering and 
maths (STEM) careers. The 40 learners 
supported by Growthpoint with maths 
and science tutoring sessions, come from 
four schools deep in the rural areas of 
Limpopo’s Vhembe district. They have 
shown gradual improvement since 
starting the programme. However, they 
are being held back by social challenges 
endemic in rural communities. A lack of 
technology in the schools and homes 
isolates learners in general, and 
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CORPORATE SOCIAL RESPONSIBILITY continued

specifically during the lockdown. This 
inaccessibility has highlighted that, going 
forward, it will be imperative to review 
this and our other CSI programmes in 
terms of incorporating technology as early 
as possible.

Education Africa
Growthpoint assists Education Africa to 
educate, equip and empower people by 
providing it with office space. Dedicated 
to poverty alleviation through education, 
Education Africa was able to continue 
several of its initiatives during the 
lockdown, such as its Unisa programme 
in Business Focus Management.

Ntataise Lowveld Trust
Ntataise teaches and supports ECD 
practitioners to stimulate rural and 
underprivileged children. Stipends for the 
practitioners who are being trained were 
diligently paid during the lockdown and 
they were connected via WhatsApp to 
enable them to communicate.

Botshabelo
Botshabelo helps orphaned children, 
underprivileged preschoolers and women 
through its children’s homes, preschools 
and teacher training centres. During 
lockdown, teachers were provided with 
training modules to work on and received 
their stipends to assist them in providing 
for their families. They were also given 
access to technology for WhatsApp and 
online meetings to enable them to check 
on learner progress and engage with 
them.

Genesis SafePlace 
The ongoing support for this safe place 
for victims of injustice, abuse and violence 
has helped it keep its doors open at this 
time of real need. In 2019, Growthpoint 
funded the establishment of the SafePlace 

set up by the Genesis Trust in the Harding 
community in KwaZulu-Natal. This 
“run-to” facility supports vulnerable 
residents and is a place of refuge for those 
who feel threatened or are in immediate 
danger of experiencing violence. Besides 
being a safe place during the lockdown, 
when there was a surge of gender-based 
violence, the NPO also provided water 
in rural and informal settlements and 
delivered food parcels to households 
living below the breadline, such as 
child-headed homes.
 

Growsmart 
The acclaimed Growsmart literacy 
competition is our leading educational 
initiative. It has run for 11 years in the 
Western Cape in collaboration with the 
Western Cape Education Department, 
three years in Eastern Cape with the 
Eastern Cape Department of Education, 
and was introduced to Limpopo in 2020. 
Responding to a real need in Limpopo, 
Growsmart is supported by Dwarsrivier 
Chrome Mine and sponsored by the 
Boleng Trust, and now has 27 schools 
registered.

Unfortunately, the normal running of the 
competition was compromised by the 
Covid-19 crisis. It pivoted to including 
online content videos, as well as sharing 
competition information online and via 
WhatsApp. To ensure continuity, 
Growsmart in the Western Cape 
partnered with Heart FM for its literacy 
competitions and released an interactive 
workbook for learners that contained 
step-by-step instructions covering all 
Growsmart topics. A similar radio 
campaign will be run in the Eastern 
Cape from August to October 2020. 

We are incredibly proud that Growsmart 
now has four alumni studying at 
university. In addition, three learners have 
been accepted into Grade 7 at Christel 
House, two are in their second year of 
the SAILI High School scholarship and 
one is in her second year on a Leisure 
Education Trust scholarship.
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SUCCESS STORY: ZAVIER PETERSEN

Growsmart learner Zavier Petersen has been accepted into Bishops Diocesan College on a Legacy bursary. His father, 
Richard Petersen, said the following: 

“I would like to thank Growsmart and Growthpoint for all their assistance regarding my son’s educational future. I’ll be honest in 
saying that I am in awe of all the doors that your company has opened for my son and all the opportunities presented to him. I feel 
blessed to have been a part of this wonderful initiative, with positive people who have helped me through this difficult process of 
getting my son the best possible opportunities afforded him. We would not have reached this point without your assistance and 
support. Thank you for all your patience and hard work… and for helping children to reach their full potential.”

GROWTHPOINT GEMS 
GEMS is rooted in the belief that young people are the custodians of the future. By 
providing them with quality education and critical soft skills, we invest in their success. 
This flagship programme has evolved from internal programme providing financial 
support to lower-income staff to further their children’s education to a full youth 
development programme encompassing academic support, psychosocial support, 
emotional wellness, leadership, and personal development.

The programme is built on three pillars: academic performance, leadership and personal 
development, and psychosocial development, and is designed to equip the learners to be 
well-rounded young people.

The Covid-19 pandemic 
had a massive impact on 
education at all levels, 
including our GEMS 
programme. To reinforce the 
efforts to continue learning 
from home, we contracted 
emerging black-owned 
company Goodie Tutors 
to support students with 
online tutoring in key 
subjects, through both group 
and one-on-one sessions. 
Similar support was provided 
by Excel@Uni for our 
university students. Laptops 
were also given to students 
who did not have devices to 
access online learning.

We boosted all-important 
psychosocial support during 
the Covid-19 lockdown to 
support the mental health of 
these youngsters and their 
families, including a group 
session to connect with and 
uplift each other.

For the period under review, we allocated R4 891 470 to scholarships and development programmes for 74 learners from primary 
school to tertiary level. The qualifying salary limit for the parents and guardians of Growthpoint GEMS has been increased from 
R370 000 a year cost-to-company to R400 000 for the 2021 academic year. When the programme initially commenced in 2016, 
the qualifying salary limit was R300 000 a year. 
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CORPORATE SOCIAL RESPONSIBILITY continued

SUCCESS STORY: MBALI MYENI

Mbali Myeni is a GEMS alumnus who joined the programme in 2016. She pursued a Diploma in Human Resource Management, 
and upon completion in 2019, became a graduate trainee in Growthpoint. Along her academic journey with GEMS, she was 
given several tools to aid her, including transport stipends, study equipment such as a laptop, access to a mentor, preparation 
for the world of work, and a five-year plan. At our annual leadership camps, she worked on her leadership potential, 
communication skills and networking, among others. She describes her GEMS journey as follows:

“The programme helped me to improve my communication and social skills with the leadership camps that we had twice a year, 
and that helped me to get along with people more easily. I attended classes that improved my self-esteem and made me believe 
that anything is possible.”

G-SQUARED STAFF VOLUNTEERING INITIATIVE 
G-Squared (G2) increases awareness among staff about Growthpoint’s involvement in community development and encourages and 
enables staff volunteerism. During the period under review, our volunteered hours reached 365, with executive management actively 
participating. To protect our staff during the Covid-19 pandemic, all participation in organised volunteerism was halted. However, in the 
spirit of active citizenship and in keeping with our values, many of our people were inspired to make a difference in their own 
communities in various ways during the lockdown.

CSI beneficiary breakdown by province for FY20

 GP WC EC KZN LP MP FS NC

Discretionary fund and ad hoc donations         
Disability learnership  8        
Mould Empower Serve NPC 14        
iSchool Lab   22      
Christel House  30       
Botshabelo 8        
Midlands Community College    10     
Ntataise Lowveld Trust      10   
Protec     40    
Tennis SA 3 8  1     
Water polo 9        
Squash 20        

Growsmart (Western Cape)  1 297       

Growsmart (Eastern Cape)   219      

G Squared projects         
Mandela Day 500 200 160 160     
Heaven’s Gate Safe Haven 30        
Princess Alice Home 31        
Lambano Sanctuary 406    4    
Father a Nation 30        
Home visits 81 600       

Rental subsidies         
Field Band 2 451 523 429  743 266 739 1 359
Education Africa 2 341 153 65      
Scatterlings 140        

Bursaries (includes SAPOA)  9  6   1     

GEMS 35 18 3 5     

 6 116 2 835 898 177 787 276 739 1 359
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ENTERPRISE AND SUPPLIER 
DEVELOPMENT 
Growthpoint remains committed to 
growing businesses and our economy 
to help address South Africa’s societal 
problems of inequality and inequity. 
We have made a significant difference 
in this regard by developing sustainable 
small businesses through our Property 
Point initiative. 

Despite a tough economic environment 
for small business growth this year, 
Property Point focused its efforts on 
driving programme expansion, making a 
sustainable impact and finding innovative 
solutions, as well as being relevant during 
the Covid-19 lockdown.

Among its highlights for the year, 
Property Point achieved ISO 9001:2015 
certification for implementing quality 
management systems in the programme. 

Property Point has three offerings that 
support businesses and drive youth 
employment creation in small and 
growing businesses.

The first of these is Local Economic 
Development (LED), an enterprise 
development programme for SMMEs 
that assists Growthpoint to develop small 

businesses in the communities where it 
is invested in retail assets. This improves 
the service delivery capacity and capability 
of small businesses in local communities 
and provides them with access to 
opportunities. It was expanded significantly 
this year and 148 beneficiaries gained from 
Growthpoint LED interventions in Kempton 
Park (Festival Mall), Rustenburg (Waterfall 
Mall) and Vaal (Vaal Mall), as well as in 
KwaZulu-Natal. 

As the second offering, Property Point 
launched its “Green Economy” programme 
to enable small businesses to fully 
understand green and sustainability 
practices and the opportunities this 
represents for diversification and growth. 
Thirty-four businesses participated in the 
Green Economy programme, creating a 
pool of readily accessible specialist 
services that can be used by built 
environment stakeholders who enable and 
promote environmental transformation. 
We are also actively seeking to include 
women-owned businesses that 
incorporate green building and 
sustainability practices in their operations 
to the programme.

The final programme is aimed at 
mid-level managers, and Property Point 
partnered with the African Management 

Institute (AMI) to deliver an intensive 
six-month management development 
programme that translates training into 
tangible results for future leaders. There 
were 34 participants registered on the 
Property Point/AMI Middle Management 
Development Programme in FY20.

Entrepreneurship to the Point (ETTP) is 
a platform to inform, equip and inspire 
entrepreneurs. Building on its monthly 
events in Johannesburg, it expanded them 
to Cape Town. As part of this initiative, 
Property Point developed an “Impact 
Management and Measurement” 
workshop, which was piloted in West Africa 
and the United States. ETTP also hosted 
online events, reaching more people than 
ever, during the Covid-19 lockdown.

We planned various interventions with  
the view that, after lockdown, businesses 
would need to reposition themselves 
to take up market opportunities. 
Interventions were focused on reviewing 
strategies, value propositions, technological 
requirements and contingency planning. 
Property Point has made a sustainable 
impact between September 2008 and 
30 June 2020, as follows:

NUMBER OF BENEFICIARY 
COMPANIES SELECTED TO 
PARTICIPATE IN PROPERTY 
POINT PROGRAMMES

THE MEDIAN ANNUAL 
REVENUE GROWTH RATE 
OF PROPERTY POINT 
COMPANIES FROM 
BASELINE ASSESSMENT TO 
GRADUATION SINCE THE 
YEAR OF SELECTION 

NUMBER OF BENEFICIARY 
COMPANIES CURRENTLY 
ON PROPERTY POINT 
PROGRAMMES

THE NUMBER OF 
ENTREPRENEURS WHO 
ATTENDED TRAINING, 
NETWORKING SESSIONS 
AND WORKSHOPS

NUMBER OF BENEFICIARY 
COMPANIES SUCCESSFULLY 
GRADUATED FROM 
PROPERTY POINT 
PROGRAMMES

THE TOTAL VALUE OF 
CONTRACTS AWARDED 
TO PROGRAMME 
BENEFICIARY COMPANIES 

THE GRADUATION RATE 
OF THE PROPERTY POINT 
PROGRAMMES

FULL-TIME EQUIVALENT 
JOBS CREATED

237
(FY08 – FY20)

30.2%
(FY08 – FY20)

113
(FY20)

7 667
(FY08 – FY20)

116
(FY08 – FY20)

R1 561 669 063
(FY08 – FY20)

96%
(FY08 – FY20)

2 669
(FY08 – FY20)
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CORPORATE SOCIAL RESPONSIBILITY continued

Case study

BACKGROUND
The engagement with the local community 
of Tembisa in Ekurhuleni began after the members 
of the community approached centre management 
at Growthpoint’s Festival Mall in Kempton Park. 
The mall serves the residents of Tembisa. 
Community members were disgruntled because 
they felt that the mall did not provide business 
opportunities to the Tembisa community.

Upon consultation with Property Point, an 
information session was held with the leadership of 
the local community to clarify the matter. Property 
Point mediated the session between entrepreneurs 
and the mall, while our Procurement division 
provided more information on the business 
requirements in order to work with Growthpoint. 

On 4 May 2019 only four out of the 21 businesses 
that attended the information session provided 
completed pre-qualification forms with the 
required attachments to corroborate the 
information provided on the form. Despite being 
incredibly sceptical about the process, Zecks 
Mafuna, owner of Zamafuna (Pty) Ltd was the 
only entrepreneur to communicate with Property 
Point on the different aspects of the pre-
qualification form.

INTERVENTIONS
The company had all the required compliance documents with 
the exception of COIDA and public liability insurance. The absence 
of COIDA was because of an outstanding amount due to the 
Department of Labour and Property Point’s programme manager 
advised Zecks to approach the Department of Labour to make 
payment arrangements. He did so and negotiated payment terms 
and a discount. In addition, the business owner applied for public 
liability insurance to the amount of R1m. In response to his 
initiative, Property Point settled the outstanding balance with 
the Department of Labour, removing a hurdle for this business.

Zecks then attended a painting training workshop hosted by Promac 
Paints. This was organised to equip Zecks and his staff with the right 
skills to execute work for a private sector company. Through the 
Essential Group, the Zamafuna team also received specialised 
training on areas ranging from power tool safety and basic welding 
from Academy Brushware, Glue Devil, Ingco and Matus. Come 
October 2019, Zecks attended health and safety training and he 
expressed great gratitude at the opportunities provided to his 
business by Property Point. 

OUTCOME/SUCCESS
Following all the interventions provided and the business coaching, 
Zamafuna became the first business in Tembisa to be registered 
under the local development initiative as a Growthpoint vendor. 
This resulted in the business securing a portion of the painting 
contract at Festival Mall and concluding the work successfully.

Broad-based black economic 
empowerment and 
transformation 
INDUSTRY REVIEW 
Growthpoint continues to remain 
committed to transformation. 
Commitment to a cause is usually 
challenged during times of uncertainty 
and during the Covid-19 pandemic 

corporate commitment to socio-
economic and transformation challenges 
has been tested. At Growthpoint, 
transformation is not a tick box or 
scorecard exercise but rather a strategic 
imperative underpinned by interventions 
to bring about real change and impact. 
This is evident in maintaining a level 2 
B-BBEE rating on the Property Sector 

Charter Scorecard. As per our 
transformation strategy we continue to 
identify the gaps within the scorecard and 
putting in place the necessary mitigating 
actions to ensure that we maintain an 
optimal score. For the new financial year 
we will also embark on refreshing our 
transformation strategy for the next 
three years.
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INTERNAL AUDIT

Growthpoint’s policy is to provide and 
support an internal audit function that 
operates as an independent, objective 
assurance and consulting activity. This 
assists us to accomplish our objectives 
through a systematic, disciplined 
approach to evaluating and improving 
the effectiveness of our risk management, 
control and governance processes.

The Board has assumed responsibility 
for the internal audit function, set 
the direction for the internal audit 
arrangements and delegated oversight of 
internal audit to the Audit Committee.

The internal audit function is provided 
in-house and is the responsibility of the 
Head of Internal Audit and Risk 
Management, whose appointment, 
remuneration and removal are decided 
on in consultation with the chairmen of 
both the Audit and Risk Management 
Committees. The Head of Internal Audit 
and Risk Management is a member of 
The Institute of Internal Auditors and an 
associate member of the South African 
Institute of Chartered Accountants and 
subject to the code of ethics of both 
professional bodies.

Authority
The internal audit function derives its 
authority from the Audit Committee to 
which it reports every quarter. This 
committee is guided by its Terms of 
Reference. The objectives, authority and 
responsibility of the internal audit 
function are governed by a formal charter. 
Internal audit personnel are authorised to 
review all areas of operation. They have 
complete and unrestricted access to all 
activities, records, property and 
employees. Additionally, the Head of 
Internal Audit and Risk Management has 
unrestricted access to the chairman of the 
Audit Committee, as well as committee 
members in the absence of management, 
at quarterly meetings, if required.

Responsibilities
The responsibilities of the internal audit 
function include:

 ◆ Submitting an annual internal audit 
plan to the Audit Committee which 
indicates the extent and frequency of 
the work to be conducted and enables 
the committee to establish whether 
internal audit resources, as well as the 
allocation thereof, are appropriate to 
its requirements

 ◆ Conducting reviews of the key 
business processes to ensure the:
–  adherence to policies, plans, 

procedures, laws, regulations and 
contracts

–  achievement of established 
objectives and goals

–  reliability and integrity of financial 
and operational information

–  economical and efficient 
employment of resources

–  safeguarding of assets
 ◆ Reporting the results of reviews, 
together with opinions and 
recommendations, to management 
of sufficient authority to ensure 
appropriate action is taken when 
required

 ◆ Quarterly reporting to the Audit 
Committee on:
–  the adequacy or design effectiveness 

and the operating effectiveness of 
the systems of internal control

–  internal audit findings, 
recommendations and 
management’s action plans

–  progress measured against the 
internal audit plan and the reasons 
for any deviations

 ◆ Co-ordinating audit efforts with those 
of the external auditor

 ◆ Addressing matters brought to the 
attention of the organisation through 
the Tip-offs Anonymous Helpline 
operated by Deloitte and reporting 
to the Audit Committee the nature 
of the incidents as well as any 
remedial actions taken by executive 
management

Internal audit processes
The scope of the internal audit function 
and the assignments planned for the 
following financial year are presented, 
discussed and approved at the last Audit 
Committee meeting of each financial 
year. The internal audit plan is based on 
an assessment of Growthpoint’s key areas 
of risk in current operations, which is 
made as part of the risk management 
process as well as its stated objectives.

The internal audit plan is, however, 
subject to change during the financial 
year depending on:

 ◆ Unforeseen circumstances within 
the organisation

 ◆ Any specific changes agreed with 
executive management

 ◆ Any specific requirements of the 
Audit Committee

Both executive and operational 
management carry the responsibility for 
establishing and maintaining the systems 
of internal control necessary to provide 
the directors of Growthpoint with 
reasonable assurance that business 
objectives will be attained. Internal audit’s 
role is to assist the Board and 
management in assessing whether the 
systems of internal control are both 
adequate and effective.

Adequacy is defined as to whether 
the key controls address the related 
significant inherent risks. Effectiveness 
is defined as to whether the key controls 
are operating as intended.

The Head of Internal Audit and Risk 
Management reports quarterly to the 
Audit Committee as to the adequacy of 
the internal control environment and any 
significant breakdown in internal control, 
and to the Risk Management Committee 
as to the adequacy and effectiveness of 
risk management processes.
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