
GROUP INVESTMENT 
PERFORMANCE

Growthpoint’s robust business 
platform is built on our core skillsets 
of funds, financial, asset, development, 
property, leasing and facilities 
management and we will continue 
to leverage our multi-skilled platform 
to ultimately grow our business and 
drive returns.
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Overview of offshore property portfolio
GOZ C&R GWI

2020 2019 2020 2019 2018

Asset value (Rm) 51 845 38 705 14 764 58 553 42 871

Number of properties 58 57 7 62 60
Gross lettable area (GLA)(m2) 1 042 929 1 026 466 328 512 1 213 700*** 1 042 000***
Value per m2 AUD4 049 AUD3 881 GBP1 861 EUR2 474 EUR2 568
Capital expenditure (Rm) 1 057 858 1 714 2 725*** 9 213***
Gross property revenue (Rm) 3 024 2 761 715 4 027 3 501
Property expenses (Rm) (487) (424) (335) (1 267) (1 102)
Property expense ratio (%) 16.1 15.4 46.9 31.5 31.5
Net property income (Rm) 2 537 2 337 380 2 760 2 399
Vacancies (%) 6.8 2.0** 5.0 5.3*** 4.9***
Arrears (Rm) 20.5 6.2 300.0 280.8*** 225.1***
Bad debt (I/S) (Rm) 3.0 – 93.5 92.7*** –
Average gross rental (per m2/month) AUD290.3 AUD260.0 GBP14.8 –* –*
Average annualised yield (%) 5.7 6.3 7.2 –* –*
Average in-force escalations (%) 3.3 3.3 –* –* –*
Weighted average lease period (years) 6.2 5.1 5.9 4.6*** 5.3***
Letting success rate (%) 83.2 66.5 –* –* –*
Weighted average renewal growth (%) (4) (8.6) (27.7) –* –*
Weighted average future escalations on renewals (%) 3.4 3.2 –* –* –*
Weighted average renewal lease period (years) 13.9 4.8 –* –* –* 
Number of employees 28 24 100 240*** 205***

* C&R/GWI do not report on these indicators.
** Measurements and ratios are based on income and not GLA (when compared to RSA).
*** These indicators are provided as at 31 December 2019.
Note: C&R and GWI have December financial year ends.
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GROWTHPOINT AUSTRALIA (GOZ)

GOZ continued to outperform the S&P/ASX A-REIT 200 Accumulation 
Index in FY20.

FY20, as it has done over the past three, 
five and 10-year periods. However, 
significant market volatility from March to 
June resulted in total shareholder return 
falling for both the index and GOZ in FY20. 

Portfolio highlights
Most leases expiring in FY20 were 
successfully renewed, including a 25-year 
lease with GOZ’s single largest tenant, the 
New South Wales Police Force, for their 
headquarters in Parramatta. This transaction 
was the largest leasing deal signed by the 
NSW government in recent years. 

Two development projects were 
completed during the year. In February, 
GOZ achieved practical completion of 
Botanicca 3, a 19 447m2 A-grade office 
building in Richmond, just outside the 
Melbourne CBD. Leasing of Botanicca 3 
was more challenging than GOZ initially 
expected because businesses are reluctant 
to move in this uncertain operating 
environment and the building was vacant 
on completion. The property has received 
positive feedback from prospective 
tenants and GOZ expects to lease the 
property progressively by the end of 2021, 
which will have a positive impact on 
revenue. This development has produced 
one of the highest-quality metropolitan 
office buildings in Australia. Sustainability 
is at the forefront of Botanicca 3, from its 
solar panels and electric-car charger 
stations to its energy-efficient design 
which considers sustainability in heating 
and cooling. 

The expansion of the Woolworths 
Distribution Centre in Gepps Cross, South 
Australia, was completed in June and 
Woolworths, which is a top-20 ASX-listed 
company and one of the two biggest 
supermarket chains in Australia, has 
commenced a 15-year lease extension.

Portfolio occupancy, excluding Botanicca 
3, was 97% at the end of FY20, and the 
portfolio’s WALE by income was 6.2 years.

GOZ’s 15% interest in APN Industrial REIT 
(ASX: ADI), which was acquired in 2017, 
is proving to be a quality standalone 
investment with an attractive distribution. 
ADI is aligned well with GOZ’s investment 
strategy focused on office and industrial 
property. However like all A-REITs, its 
share price dropped significantly with 
the impact of Covid-19, which impacted 
the value of GOZ’s net tangible assets. 

ESG
GOZ conducts several corporate social 
responsibility activities internally and this 
year it also donated to the Australian 
bushfire appeal. Its strong culture 
underpins its social and environmental 
achievements. During the year, GOZ also 
made good progress towards achieving its 
sustainability goals, and its Global Real 
Estate Sustainability Benchmark (GRESB) 
score increased by 9% to 72. 

GOZ is committed to operating in a 
sustainable way and reducing its impact 
on the environment. It made progress in 
its climate change mitigation strategy 
which is focused on maintaining and 
growing a portfolio of highly efficient 
buildings, progressing decarbonisation 
by 2050 and building climate resilience 
across the portfolio. Highlights include 
two substantial solar photovoltaic 
installations, taking the total number of 
installations across the portfolio to six. 
It also committed to begin purchasing 
accredited renewable power for a number 
of key sites. 

This year, NABERS ranked the GOZ 
portfolio among the top-10 most energy 
efficient property portfolios in Australia. In 
addition, NABERS recognised 100 Skyring 
Terrace, in Newstead, as the second most 
efficient office building in Queensland, 
and GOZ now has two buildings with a 
rare 6-Star NABERS energy rating, the 
highest-possible rating. The average 
NABERS energy rating across GOZ’s 
modern, efficient portfolio is a 
high 4.9 stars. 

Growthpoint Properties Australia is a 
publicly traded ASX-listed A-REIT (ASX: 
GOZ) which specialises in the ownership 
and management of quality investment 
property. GOZ owns interests in a 
diversified portfolio of 58 office and 
industrial properties throughout Australia, 
valued at approximately AUD4.2bn, and 
has a mandate to invest in the office, 
industrial and retail property sectors. The 
current composition is two-thirds offices 
and one-third industrial properties. GOZ is 
included in the S&P/ASX 200 Index and 
has a Moody’s investment grade rating of 
Baa2 for senior secured debt. GOZ aims 
to grow its portfolio over time and 
diversify its property investments by asset 
class, geography and tenant exposure 
through individual property acquisitions, 
portfolio transactions and corporate 
activity, as opportunities arise. 

This was a year of two parts for GOZ. It 
was business as usual for the first eight 
months, which were distinguished by 
good financial and strategic progress. 

However the last four months proved 
particularly difficult in the Australian 
context and from March GOZ, like other 
Australian businesses, was forced to 
respond to dramatic and immediate 
changes in the operating environment 
brought about by the Covid-19 pandemic. 
As a result of this uncertainty, it withdrew 
all forward-looking statements. 

Although GOZ’s earnings were not 
materially impacted, it reduced its second 
half distribution to retain a higher level of 
cash and to protect its long-term value. It 
announced a total FY20 distribution of 
21.8c per stapled security.

Performance
As a result of entering this period on a 
strong footing and being able to meet the 
challenges presented by the pandemic, 
GOZ’s FY20 FFO per security was 25.6 cps. 

GOZ continued to outperform the S&P/
ASX A-REIT 200 Accumulation Index in 
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Covid-19 response
When the Covid-19 pandemic hit 
Australia, GOZ’s priority was the health 
and safety of its employees, tenants and 
the broader community. It implemented 
all recommended steps to stop the spread 
of the virus and it temporarily closed its 
Melbourne head office in mid-March to 
transition all employees to working 
remotely. In the face of uncertainty, GOZ 
committed to retaining its entire staff 
complement, without reducing working 
hours or fixed salaries.

GOZ entered this period with a strong 
balance sheet and capital position, with 
significant unused debt lines and no debt 
maturing until FY22. To enhance its 
liquidity, GOZ established an AUD100m 
debt facility with a new banking partner 
in May. It also extended an existing 
AUD150m facility that was due to expire 
in FY22, for four years. At 30 June, GOZ 
had unused debt lines of AUD360m and 
AUD43m of cash on its balance sheet. 
There was much capital raising on the ASX 
and in the REIT sector, and this was both 
defensive and to reduce debt, but rarely 
for acquisitions. With its gearing levels at 
32.7% as at 30 March 2020 – which is 
well below its target range – and share 
prices in the sector down 50% in a few 
weeks, GOZ was able to choose not to 
follow suit.

In response to the Covid-19 threat, 
Australia formed a “National Cabinet” 
made up of federal, state and territory 
leaders to enable a united approach, and 
this body issued a code of conduct for 
commercial lease arrangements, valid for 
six months. It took time to get to grips 
with the code, especially as each state still 
had slight variations. However, mandatory 
rent relief was declared for SME tenants 

with turnovers of AUD50m or less who 
could demonstrate that their turnovers 
had been impacted more than 30%, 
and this will remain in place until 
September 2020 at least.

In GOZ’s portfolio, such tenants included, 
for instance, the small cafes serving its 
office buildings, which were not bringing 
in any revenue. GOZ estimates that 
smaller tenants represent approximately 
3% of GOZ’s income and only some of 
these have been impacted and received 
relief, which in total has been minimal. 
Nevertheless, GOZ reached out to them 
to assist them when it mattered most, 
while also implementing a Board-
approved process to review rent relief 
requests from bigger tenants. GOZ 
required detailed information from these 
tenants so it could understand the impact 
of the Covid-19 pandemic on their 
businesses and direct its support to those 
who needed it most.

Rental abatement provided by GOZ in 
FY20 totalled AUD800 000 or 0.1% of 
FFO per security. For accounting purposes, 
rental deferrals of AUD2.1m form part of 
rental income and are carried as debtors 
in its balance sheet.

Collections became a parallel focus during 
the final quarter of the year, and 
approximately 97% of rent billed in this 
period was collected. Considering the 
harsh economic times, this was an 
excellent result that underlined the way 
GOZ has curated its portfolio over the 
long term. The market generally is now 
sharpening its focus on the quality of 
tenants and strength of leases, but this 
has always been a priority for GOZ and 
the financial strength of its tenant base is 
protecting it now.

The market has also been focused on 
property values since the start of the 
Covid-19 crisis. There were no material 
changes to GOZ’s property values at year 
end but it is waiting to see what impact 
there may be on values over the next six 
to 12 months. 

GOZ’s portfolio value reflected a slight 
increase of just 0.04% in the second half 
of FY20. However, this was enhanced by 
an increase in value of some of its long 
WALE properties such as New South Wales 
Police Force headquarters in Paramatta 
and Woolworths’ distribution centre in 
Gepps Cross.

GOZ’s exposure is limited to suburban 
offices and industrial buildings, which are 
likely to be much less affected by the 
pandemic than expensive CBD offices 
and retail properties. 

In this context, GOZ is reassessing the 
best way forward for its development 
and acquisition pipeline. It is taking a 
conservative approach and is going to 
hunker down, but will still keep a keen 
eye out for compelling opportunities. 

When considering acquisitions, the 
market certainly wasn’t a normal one 
in which to buy properties, especially 
bearing in mind the border restrictions 
between Australia’s states. Transaction 
volume was low and is likely to remain 
so until the economy gets back to work 
and the situation stabilises. Typically, 
transactions have become off-market 
direct approaches, or companies directly 
offering property sales and leaseback to 
selected parties.
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GROWTHPOINT AUSTRALIA (GOZ) continued

Prospects
Industrial property, which makes up a 
third of GOZ’s portfolio, has continued its 
global popularity and is proving to be the 
top sector in which to be invested. This 
trend continued in Australia during the 
pandemic, supported by the shift to 
online sales. Values proved to be resilient 
and in some cases have increased, 
particularly for large institutional grade 
properties with long WALEs. 

While GOZ does not have any retail 
assets, it’s important to mention the 
performance of this sector and 
unfortunately retail property was 
decimated by the impact of Covid-19 due 
to a structural shift in buying patterns 
with the shuttering of shops. Many retail 
properties are on the market for sale now. 
Listed groups with significant retail 
property exposure are being hammered 
by the market, leading to their share 
prices plummeting. Retail rental 
collections are poor. Many retailers simply 
won’t pay rent or are only willing to pay 
a turnover percentage which means that, 
if shut, they are not liable for any rent. 
There will have to be a structural shift 
in rents charged by retail landlords. 
Unemployment is expected to rise and, 
given the already high levels of household 
debt, the outlook for this sector is the 
least favourable.

Two-thirds of GOZ’s portfolio comprises 
office buildings. Most of these properties 
are in suburban locations and are 
expected to perform reasonably well 
relative to the market overall. They are 
in areas that are not overbuilt. Many 
businesses may adopt a “hub and spoke” 

office strategy going forward, with a 
central head office and satellite offices in 
suburban areas. This diversification of 
office requirements will support business 
continuity. Work from home is expected 
to encompass some work hours in smaller 
suburban offices close to home, which 
make it easier to travel in a more socially 
distanced way than commuting to main 
centres on public transport and waiting in 
queues to take lifts in 50-storey office 
blocks. The cost per square metre in 
suburban offices is also lower. As we are 
in a global recession, and corporates are 
cutting back, suburban offices are an 
advantageous option. 

Office densities have increased in recent 
years and there has been a rise in the 
trend of hot desking. GOZ expects one 
impact of Covid-19 to be the reversal of 
this trend in the light of social distancing 
requirements, with densities decreasing 
and space requirements increasing, but 
being balanced out by more working from 
home.

Vacancy rates in major office sectors are 
moving upwards and there are more 
sub-leasing opportunities in the market. 
In the past, the trend in this type of 
situation has been for rent to fall slightly 
and leasing incentives to increase. With 
more competitiveness in the market, 
GOZ’s modern office portfolio is well 
positioned with good occupancy by good 
tenants, on good leases.

Government assistance for economic 
stimulus represents more than 10% of 
Australian GDP. Much of that is dedicated 
to the JobKeeper payment set up in 

response to the pandemic, which enables 
companies to apply to the government to 
pay staff wages for six months, and is 
generous but costly. This support runs 
until March 2021, and there is concern 
about what the economic effects will be 
when it comes to an end. A fair bit of 
economic uncertainty could present some 
opportunities, but the financial stress 
hasn’t yet reached levels that would 
encourage this. 

“Our best tenant is our existing tenant”, 
has become one of GOZ’s key asset 
management approaches going forward. 
It is dedicated to building even stronger 
relationships with tenants in order to 
retain them. GOZ is focused on renewing 
leases and extending its support of the 
small number of retail tenants in its 
portfolio, so that they can stay in its 
buildings and start trading successfully 
again when Australia emerges from the 
worst of the pandemic.

There is however still a great deal of 
uncertainty around the effects of the 
Covid-19 pandemic on GOZ’s operating 
environment and the broader Australian 
economy, especially in the near-term. 
Long term, however, Covid-19 is 
undoubtedly altering the way people work 
and live, and GOZ might benefit from 
some of these accelerating structural 
shifts in the form of increased demand 
for both its office and industrial assets. 
GOZ is thus well placed as a sustainable 
business for the long term.

GOZ top 10 tenants by gross rental contributions (100%) 

Tenants GLA m²

1 Woolworths 248 169
2 NSW Police Force 32 356
3 Commonwealth of Australia 36 343
4 Country Road Group 23 156
5 Linfox 58 077
6 Samsung Electronics 13 423
7 Bank of Queensland 13 237
8 Lion 12 317
9 Australia and New Zealand Banking Group 13 744
10 Jacobs Group 8 207

Sub-total 459 029
Balance of GOZ 526 356

Total for GOZ (excluding vacancies) 985 385
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Capital & Regional is a UK-focused specialist 
property REIT that invests in, manages and 
enhances retail property by creating 
dynamic environments tailored to local 
communities. It has a GBP611m portfolio of 
in-town dominant community shopping 
centres comprising seven assets, with 
almost equal weighting in value between 
London and regional retail. As a specialist 
owner and manager of shopping centres, it 
invests in the retail assets in its portfolio to 
unlock their full value. Its cost-effective, 
efficiently run centres meet the needs of 
its shoppers and retailers and provide 
shareholder value through income growth.

A significant milestone for C&R in FY20 
was the investment of GBP77.9m by 
Growthpoint, which was completed 
in December 2019. 

It had considered other investors in the 
market but Growthpoint proved to be the 
best fit. The two companies’ values are 
strongly aligned and consistent, and they 
have a similar approach to business. C&R 
is committed to responsible business. It 
is socially responsible through positive 
impacts on its shoppers, retailers and 
broader communities and it works to 
minimise its environmental impact. It 
strives to adhere to the highest standards 
of corporate governance. The Growthpoint 
investment enabled C&R to reduce 
leverage and at the same time introduced 
a partner that can add value to the 
company. 

Performance
C&R started 2020 from a position of 
strength and, having closed the 
Growthpoint transaction, it was ready to 
focus on the continued roll-out of its 
strategy to reinforce its platform of 
needs-based, non-discretionary, urban 
community retail for future growth. 

Its balance sheet was in a robust position 
to counter the headwinds from a 
combination of economic uncertainty and 
the ongoing structural changes taking 
place in retail. Its portfolio had benefited 
from the more than 20 targeted projects 
undertaken in 2019 which had a positive 
effect on performance and laid the 
foundations for further improvements. 

The structural shift in the retail landscape 
continued to accelerate and economic 
conditions in the UK remained uncertain. 
High street retail faced considerable 
pressure as a result, with increasing 
market share taken by online shopping. 
The UK shopping centre market was 
rapidly evolving with increasing 
polarisation between needs- and 
wants-focused centres. 

In 2017, C&R adopted a strategy to 
redefine the community shopping centre 
segment in the UK, consistent with global 
best practice, and nothing since has 
undermined this plan, although retail is 
shifting at a faster pace. The strategy is 

designed to enable the business to evolve, 
adapt and grow in tune with the rapidly 
changing retail landscape. As the biggest 
operator of community centres in the UK, 
it has identified opportunities to apply its 
skills and relationships to drive growth in 
income and value, and the potential to 
unlock value, by adding a mix of uses to 
its assets.

Despite the strained economic and 
structural backdrop, C&R’s portfolio was 
proving to be relatively resilient at the start 
of 2020 in terms of shopper attraction and 
retail occupancy levels. The business was 
well placed to weather and even capitalise 
on the market changes through its focus 
on high footfall centres characterised by 
affordable rents and anchored by non-
discretionary spend (needs-based) grocery 
outlets and professional and personal 
services, including health and beauty 
stores. 

However, from early March Covid-19 
dominated headlines in the UK, moving 
from a distant crisis to a local one. In the 
final weeks of March, restrictions were 
enacted daily, and it became evident that 
Covid-19 would significantly impact C&R, 
as a pure retail REIT. The retail downturn 
was faster and more profound, and the 
recovery is taking longer than initially 
expected.

At 30 June 2020, C&R had total cash on balance sheet of GBP81m which is 
equivalent to more than one year’s gross revenue.

CAPITAL & REGIONAL (C&R) 
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Covid-19 response
The government restricted retail to 
essential services on 27 March and all 
shops closed except a core component 
of grocers, supermarkets and pharmacies. 
All C&R shopping centres remained open 
to provide essential services to their 
communities. However, their capacity to 
do this was significantly reduced, with 
only 23% of its occupiers by contracted 
rent, or 68 stores out of 631, able to trade 
from early in the lockdown until mid June.

C&R’s overriding priority remained the 
health, safety and protection of its 
employees, guests and customers, and it 
followed the latest official government 
guidelines and advice across its portfolio.

The lifting of restrictions, which enabled 
non-essential retailers to open again from 
15 June, saw a significant increase in the 
number of tenants trading, with about 
500 stores, or 74% of units, trading and 
another 10% set to open. In fact by the 
end of June, only 5% of stores in the 
portfolio were not authorised to open and 
599 stores were trading. C&R continued 
to work closely with the remaining 
retailers to help them re-open as soon 
as possible. 

Shopper numbers increased 97% from the 
final week of restricted retail to the last 
full week of June when footfalls were 
55% of the amount recorded in the 
comparative week of 2019. Retailers also 
reported that average transaction values 
were higher than the comparable period 
of last year, with shoppers making 
focused, purpose-led visits.

The lockdown proved an unexpected, yet 
valuable, test of the community centre 
strategy. Some portfolio statistics 
outperformed those of peers as a result of 
the high proportion of non-discretionary 
retail and services offered at our centres. 
There was an increase in local shopping, 
out of necessity, and C&R’s shopping 
centres are geared to cater to customers 
from close-by catchment areas. The way 
its shopping centres are used – weekly or 
more, with mostly weekday visits from 
local shoppers – is different from regional 

centres, where people tend to shop 
monthly or every alternative month. 

There was a noticeable change in shopper 
demographics at C&R’s centres during the 
lockdown. With shopping becoming local 
and essentials driven, and with fewer 
people commuting to city offices, the 
portfolio enjoyed more visits from the 
younger adult demographic than usual. 
While it incurred additional direct costs 
for PPE and sanitising because of Covid-19, 
these were small relative to the value of 
making customers feeling safe. 

That said, there were three months of 
significant disruption to shopping centres, 
which led to a substantial downturn in rent 
payment as a result of shops not trading. 
Some government legislation had 
unintended and unhelpful consequences 
for the property sector. With a moratorium 
on the action available to recover debt, 
some retailers chose not to pay. The 
government moratorium is due to lapse at 
the end of September 2020 and, until then, 
the C&R team will work hard to improve 
the situation with active tenant 
engagement and dialogue.

In total, the business has collected roughly 
50% of all rents due from 25 March to the 
end of June. Almost half of the balance of 
rent outstanding is due from major, 
well-capitalised retailers which have the 
capacity, and a clear contractual obligation, 
to pay. The company remains in active 
discussions with retailers on the 
outstanding rent. Likewise, it continues 
to engage with its smaller independent 
retailers as to how it can best offer support.

In line with government guidelines 
Snozone, the biggest indoor ski slope 
operator in the UK, which is fully owned 
by C&R, closed its two indoor ski-slope 
sites on 20 March 2020 and re-opened 
post-year end from 7 August with 45% 
reduced capacity and operational 
restrictions, including to its restaurant, 
and reduced hours. Its re-opening means 
that it should be able to operate during 
the months when it has historically 
proved to be most popular.

C&R expected property valuations in the 
market to come under some pressure 
during 2020 but the fall in valuations has 
been more profound than could have 
been anticipated. The UK is one of the 
most evolved omnichannel retail markets 
globally, and Covid-19 is amplifying this, 
with more businesses than usual being 
placed in administration and having to 
take insolvency action. Unexpected 
names are entering company voluntary 
agreements, including Travelodge, which 
is a portfolio tenant.

Market valuations in the UK tumbled 25% 
on average, with C&R faring better at 16%, 
with its assets outperforming the market 
and those in London being particularly 
robust. That said, there were few 
transactions in the market in the six 
months to end June and it remains to be 
seen how more market activity will 
influence valuations. C&R’s centres are 
experiencing strong demand, with the 
potential to strengthen this further by 
including alternative-use opportunities 
such as medical, leisure and residential 
components. 

To protect its balance sheet and liquidity, 
C&R suspended all non-committed capital 
expenditure projects at the start of the 
lockdown. A significant portion of the 
capital raised from the Growthpoint 
transaction was earmarked to pay down 
its debt and when Covid-19 broke out, it 
carefully considered how best to do this 
to protect its balance sheet and meet its 
strategic goals. 

At 30 June 2020, C&R had total cash 
on balance sheet of GBP81m, which is 
equivalent to more than one year’s gross 
revenue. It also had an undrawn revolving 
credit facility of GBP15m available until 
January 2022. The earliest maturity on any 
of its other loan facilities is February 2023. 
It had signed waivers for all income 
covenants with quarterly test dates in July 
and October 2020 on its three biggest 
asset-backed loan facilities. These represent 
over 93% of its outstanding debt. 
Discussions with banks are ongoing.

CAPITAL & REGIONAL (C&R) continued
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Prospects
It remains too early to quantify the 
ongoing effects of Covid-19 on C&R’s 
operations. While it is clear that the 
pandemic is rapidly accelerating several 
structural trends that were already under 
way in the retail industry, we remain 
confident that the focus on local 
community centres providing non-
discretionary and essential goods and 
services provides the business with a sound 
base during the uncertainty and will 
continue to do so when conditions allow 
a return to a more normal trading 
environment. We have also identified food 
services as increasing in importance in 
retail mixes as a result of more people 
wanting to work in regional offices closer 
to home.

C&R is adopting a considered and 
cautious approach to its next steps 
and seeking to maintain flexibility at a 
corporate level to assist it in navigating 
the risks of further falls in valuations – 
and the potential impact should there 
be further local or UK-wide lockdowns in 
the event of rising Covid-19 infection 
numbers during a “second wave” of 
the pandemic. 

In the interim the Group remains focused 
on maintaining occupancy and income, 
together with delivering the 
remerchandising and repositioning of the 
Group’s centres in the community centre 
model. This will require changing retail 
mixes to add more needs-based non-

C&R top 10 tenants by gross rental contributions (100%) 

Tenants GLA m²

1 A.S. Watson (Health & Beauty) Ltd 4 746
2 Alliance Boots Ltd 16 358
3 Primark Stores Ltd 13 372
4 NBC Apparel Ltd 11 862
5 H & M Hennes & Mauritz UK Ltd 6 414
6 Sports World International Ltd 8 552
7 Wilkinson Hardware Stores Ltd 16 133
8 Debenhams Properties Ltd 31 983
9 Maidstone Borough Council 4 697
10 John David Sports Ltd 2 781

Sub-total 116 898
Balance of C&R 193 548

Total for C&R (excluding vacancies) 310 446

discretionary retailing, supplemented with 
more services including medical centres. 
It will also seek to unlock value through 
mixed-use residential development 
opportunities above its existing assets.

This approach is seen as the most prudent 
given the uncertain outlook due to 
Covid-19 to protect the Group and 
shareholder equity.
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GLOBALWORTH REAL ESTATE INVESTMENTS (GWI)

Globalworth has continued to increase the proportion of environment-
friendly properties in its portfolio and 85.3% by value now consists of 
green-certified assets.

at a great pace in the CEE, carrying over 
the momentum of 2019, but came to an 
abrupt halt in March with the onset of the 
Covid-19 pandemic, which has created 
serious uncertainty regarding the future 
in the CEE and the world in general.  

For its financial year to 31 December 
2019, Globalworth reported a strong 
uplift in its earnings and delivered a total 
dividend of 60c per share (54c in 2018), 
which Growthpoint received in two 
instalments in August 2019 and February 
2020. Globalworth also placed new equity 
of EUR264.3m in October 2019 with new 
as well as existing shareholders. Two of 
the biggest property companies in 
Western Europe and CEE became 
significant Globalworth shareholders; 
Aroundtown SA, which acquired a 21.9% 
shareholding, and CPI Property Group, 
which acquired a 29.4% shareholding and 
is now one of Globalworth’s two biggest 
shareholders along with Growthpoint, 
which also has 29,4%. Globalworth also 
accessed the debt capital markets at the 
end of July 2020, successfully initiating a 
parallel process by issuing its inaugural 
green bond and raising EUR400m with a 
2.95% coupon, while repurchasing 
approximately 40% of its 2022 Eurobond 
notes and effectively extending the 
maturity of a significant part of the 2022 
Eurobond from June 2022 to July 2026. 
Following these liability management 
transactions, Globalworth improved its 
overall debt maturity profile by extending 
debt maturity further into the future. 

Performance
Globalworth expanded its platforms in 
Poland and Romania and took advantage 
of favourable market trends and value-
added opportunities during 2019 and 
early 2020. It also achieved a solid 
operating performance and demonstrated 
strength amid the Covid-19 pandemic, 
thanks to the quality of its portfolio, 
significant multinational and large 
national tenant base, limited exposure to 
the retail sector and proactive approach 
following the outbreak of the pandemic, 
with several measures being implemented 
that resulted in significant cost savings. 
Unfortunately, the rapid spread of 
Covid-19 has left no sector or business 
unaffected. 

In a milestone for the company, its 
combined portfolio value exceeded 
EUR3bn. It expanded its platform in 
Poland and Romania and took advantage 
of favourable market trends and value-
added opportunities. Its Polish properties 
accounting for 54% of the portfolio by 
value. Slightly more than 87% (89% 
including Rondo as of July 2020) by value 
of its standing office and mixed-use 
properties are managed in-house. 

Also as at 30 June 2020, the liquidity 
position of Globalworth remained very 
strong, with EUR567m of cash and cash 
equivalents.

Healthy leasing activity during the 
previous 12 months saw 115 500m2 of 
space taken up or extended, resulting in 
an average total WALL of 3.2 years.

Globalworth is a listed real estate 
company active in Central and Eastern 
Europe (CEE) and quoted on the AIM-
segment of the London Stock Exchange. 
It has become the pre-eminent office 
investor in the CEE real estate market 
through its market-leading positions in 
both Romania and Poland. Globalworth 
acquires, develops and directly manages 
high-quality office and industrial real 
estate assets in prime locations, 
generating rental income from high-
quality tenants from around the world. 
Managed by over 200 professionals across 
Cyprus, Guernsey, Poland and Romania, it 
has a portfolio with a combined value of 
EUR3.0bn, as at 30 June 2020. 

Approximately 94.4% of the portfolio is in 
income-producing assets, predominantly 
in the office sector, which are leased to a 
diversified array of about 700 national 
and multinational corporates. In Poland, 
Globalworth is present in Warsaw, 
Wroclaw, Lodz, Krakow, Gdansk and 
Katowice, while in Romania it has assets 
in Bucharest, Timisoara, Constanta and 
Pitesti. 

The Polish and Romanian economies 
expanded again in 2019 and these 
positive conditions gave rise to firm 
demand for office and industrial space, 
with healthy occupancies and vacancies 
below 10% at the end of the year. 
Investment volumes in Globalworth’s 
investment sectors, particularly the Polish 
office market, reached record levels in 
2019. The first part of 2020 also started 
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Lease renewals have meanwhile become 
a bigger focus since the onset of the 
pandemic, given the high portfolio 
occupancy and leases relating to 5% of 
contracted rental due to expire before 
the end of 2020 and another 11% due to 
expire during 2021. In addition, several 
Covid-19 rent concessions were offered in 
exchange for lease extensions. About 80% 
of the renewals by GLA signed in the first 
half of 2020 were for leases that were due 
to expire in 2021 or later. These lease 
extensions, however, were for shorter 
periods than usual, reflecting tenant 
caution amid global economic volatility.

Globalworth’s standing commercial 
portfolio occupancy at 30 June 2020 was 
94.2%, including tenant options, with 
vacancies increasing a little, primarily 
because of new vacancies introduced with 
the completion of the Globalworth 
Campus Tower 3 development in 
Bucharest, Romania. Like-for-like 
annualised contracted rents of the 
standing commercial portfolio decreased 
to EUR182.1m at 30 June 2020, or by just 
0.7% compared to end-December 2019, 
as the increase in rents (1.0% on average) 
due to indexation was outweighed 
primarily by lower occupancy. As at 
30 June 2020, Globalworth had total 
annualised contracted rent of EUR187m 
for its standing portfolio with an 
additional EUR3.2m of annualised 
contracted rent pre-let in properties under 
development. 

Portfolio highlights
Construction of the third and final tower 
of the Globalworth Campus complex, the 
largest office park in Romania, was 
completed in January after a 19-month 

programme. The 14-storey, 34 800m2 
tower will include an impressive 1 800m2 
conference room to serve the campus, 
which is due for completion by the end of 
2020. The Globalworth Campus complex 
is a significant office project in the 
portfolio. It includes three A-class 
buildings housing extensive office spaces, 
retail outlets and various other facilities, 
and spanning a rentable area of over 
92 000m2. The park was built to offer a 
complete work experience and has been 
chosen as an office solution by companies 
such as Amazon, Mindspace, Garret 
Motion, Dell, Stefanini, and most recently 
UniCredit and Allianz. It complies with the 
highest energy efficiency standards, with 
all three towers now having BREEAM 
Excellent accreditation. The third tower 
received its BREEAM certification in the 
third quarter of 2020.

Globalworth has four projects under 
construction, three in Romania and one 
in Poland, with an average estimated 
development yield of 8.9%, and several 
other developments planned for the 
future subject to market conditions. In 
June, the business had completed the 
structural framework, the facade and 
other installations at its high-tech 
Globalworth Square project in Romania. 
Dubbed “the new office of the future”, it 
will be the first energy-producing building 
in the portfolio and offer one of the most 
technologically advanced office spaces in 
the country. Located in the northern part 
of Bucharest, in the biggest business 
community in Romania, the building is 
designed to achieve the BREEAM 
Outstanding green accreditation. The 
15-storey structure is set for completion 
in 2021.

ESG
Globalworth has continued to increase 
the proportion of environment-friendly 
properties in its portfolio, and 85.3% by 
value now consists of green-certified 
assets. Globalworth issued its second 
standalone sustainability report for its 
financial year to 31 December 2019 to 
support Growthpoint’s overall sustainable 
development initiatives, as well as 
frameworks that many of its investors 
have applied. The Globalworth Foundation 
aims to make a contribution to the 
welfare of society and better shape 
conditions for future generations, 
consistent with the business’s overriding 
focus on “People, Places and Technology”. 
It supported a number of social causes in 
Poland and Romania in 2019 and 2020, 
and following the Covid-19 outbreak, it 
principally focused its efforts on the fight 
against the virus. 

Globalworth recognises that technology 
is a major disruptor for the real estate 
industry globally and aspires to be the 
most technologically advanced landlord 
in the CEE office market. It takes a holistic 
approach to the use of technology to add 
value to its portfolio and to create a 
strong community with the users of 
its buildings.

GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020 107

About this report Organisational overview Performance review RSA performance Group investment performance Governance



GLOBALWORTH REAL ESTATE INVESTMENTS (GWI) 
continued

Covid-19 response
When Covid-19 became a reality in 
Poland and Romania in March, the safety 
and wellbeing of Globalworth’s people, 
partners, communities and other 
stakeholders became its priority, and the 
company focused on safeguarding its 
business, protecting its assets and 
minimising its exposure to the impact 
of the pandemic.

The authorities imposed very restrictive 
measures in terms of the movement of 
people and travel, as well as enforcing the 
closure of all but essential retail premises. 
They also introduced measures to protect 
affected businesses, including rent 
reductions and/or deferrals for non-
essential retail businesses, effective for 
the extent of the state of emergency. 

However, there was no forced closure of 
office premises, logistics and light 
industrial or essential retail businesses. 
Most of Globalworth’s contracted rent is 
from office and industrial properties 
(89.9% of annualised contracted rent) 
which remained largely unaffected by 
measures taken by the authorities to 
combat Covid-19.

The Globalworth portfolio comprises little 
exposure to retail, other than three 
mixed-use properties in Poland and some 
small spaces serving office buildings. Of 
its EUR190.2m of total contracted rental 
at the end of June 2020, office rental, 
including parking rental, accounted for 
85.1%, followed by retail (7.9%), 
industrial (4.8%) and other (2.2%).

During the quarter from April to June, 
Globalworth received a growing number of 
tenant demands and claims as a result of 
the restrictive and protective measures 
imposed in both countries and the 
resulting severe impact on most businesses 

and industries. The company adopted a 
collaborative approach to manage this 
evolving situation and assist tenants to 
weather the crisis while also protecting 
the sustainability and longevity of its 
income. Each case was considered 
separately. 

The total value of claims was 
approximately EUR8.9m or around 
4.7% of contracted annual rent. At the 
time of writing this report, half of 
the claims received had been settled, 
accounting for 2.4% of annualised rent, 
while claims equal to 2.3% of annualised 
contracted rental had either been rejected 
or were still under negotiation. Most 
applied to office (58.4%) and retail 
tenants (37.1%). The modest impact 
of these claims will be substantially 
mitigated by cost-cutting initiatives 
already implemented and the extension 
of leases negotiated as part of Covid-19 
relief agreements with tenants. About 
9% of claims had no impact on rental 
income and 40% led to lease extensions. 

Globalworth enjoys long-term 
partnerships with high-quality national 
and multinational tenants to ensure 
sustainable cash flow generation. This 
minimised the impact of Covid-19 on 
rent collections in the portfolio, which 
remained at a high 92.7% for January 
to June 2020, versus 95.8% for the 
corresponding six months of 2019.  
However, of the EUR78.2m of rent that 
would have been invoiced under normal 
conditions during this period, EUR1.4m 
was not invoiced due to measures taken 
by the authorities. 

In the final weeks of June, most of the 
restrictive measures in Poland and 
Romania were lifted and, accordingly, 
tenant claims and demands reduced 
substantially. 

Prospects
Globalworth continues to approach the 
future with caution as the Covid-19 
pandemic continues to evolve, focusing on 
actively managing its portfolio of standing 
properties and developments while 
respecting the regulations and 
recommendations issued by the World 
Health Organisation as well as national, 
regional and local governments, and 
adapting its operations accordingly. At the 
same time, Globalworth has a strong 
balance sheet which will allow it to take 
advantage of attractive opportunities 
should they become available in the future.
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Overview
In 2015, as Growthpoint Properties 
increased its offshore investments to 
become an increasingly international 
property company, it also identified new 
opportunities in the business models 
followed by other leading international 
property companies. 

Funds Management was one such 
opportunity and it enabled Growthpoint 
to access alternative investment 
opportunities and leverage its 
management strength in the unlisted and 
co-invested environment, where there is a 
differentiation from the company’s core 
business. It was a fortuitous and well-
timed move which we believe will prove 
to be a key area of growth in future.

Growthpoint’s Funds Management model 
is premised on an efficient use of capital 
where it raises third-party funding for up 
to 80% of the capital in each fund and 
introduces gearing of approximately 40%. 
Growthpoint invests between 15% and 
20% of the capital in each of the funds 
from which it earns distributions. Added 
to this, an asset management fee is paid 
on all assets owned by the fund, based on 
gross or net asset value, and it also earns 
property management fees from some 
funds.

Key criteria for establishing a specific fund 
include the potential to scale the 
opportunity and that its assets must be 
differentiated from Growthpoint’s core 
South African portfolio investments in the 
office, retail and industrial property sectors. 
The intention is to create funds in niche 
asset classes which are scalable enough to 
attract institutional investor support. 

The introduction of Growthpoint’s Funds 
Management strategy has added depth 
to the real estate market for the broader 
investment community because SA REITs 
focus mainly on the three traditional 
property asset classes: office, retail and 
industrial. The undertaking has also 
allowed Growthpoint to further diversify 
its assets and harness opportunities to 
create sustainable value for its 
stakeholders.

Its first fund, GIAP, was launched in 2018, 
followed by the healthcare fund later the 
same year. Both responded to the capital 
available in the market and received keen 

interest from investors. Each fund 
will remain unlisted until reaching a 
meaningful size, in order to make an 
eventual public listing worthwhile.

Despite a slow start from a zero base, 
Growthpoint’s Funds Management 
platform has gained strong momentum 
over the past year and now has around 
R13.7bn of assets under management. It 
is comfortably on track to meet its goal 
of having around R15bn of assets under 
management by 2023.

Performance 
Growthpoint remains focused on building 
its first two funds to increase their size 
while creating new income streams from 
property. Backed by the management 
team, whose entrepreneurial vision and 

skills have made Growthpoint a leading 
international property company, progress 
in growing the funds is gaining 
momentum. The model of co-investment 
and co-management is proving effective 
and Growthpoint will continue to pursue 
innovative partnerships and ways of 
investing.

Prospects
Growthpoint remains committed to 
initiating other funds and expects to 
launch another in FY21. In addition, we 
still believe there are opportunities to be 
found in property classes such as student 
accommodation, education and 
retirement living. The timing of the launch 
of any new fund will be opportunity 
driven.
 

FUNDS MANAGEMENT

Growthpoint Investec African Properties (GIAP)  
as at 31 March 2020

Differentiator Geography

Manager Growthpoint Investec African Property 
Management (50/50 JV) 
MD: Thomas Reilly

Assets under management USD638m

Net asset value USD301m

Growthpoint holding 16.6% (an investment of USD50m or R750m)

Gearing 41% LTV

Major co-investors SA and foreign pension funds

Asset management fees 2% of NAV

Income streams for 
Growthpoint

 ◆ Property investment returns
 ◆ Management company distributions

This year, GIAP built a quality portfolio of 
income-producing assets to attain a 
meaningful degree of scale and relevance 
and position itself as an emerging leader 
in the African real estate market. 

The macro-economic headwinds faced 
by numerous countries across the 
African continent over the past few years, 
and particularly those involved in oil 
production, have caused rental levels in 
many markets to fall and asset prices 
to drop as a result. This has created 
highly attractive acquisition 
opportunities for GIAP. 

With this as a backdrop, GIAP increased 
its investor numbers from six to 20, 
deployed its full equity raise and achieved 
significant growth. It successfully 
negotiated and concluded three 
significant transactions to end the year 
with 11 income-producing properties, 
eight of which are core.

GIAP also began an initiative to 
restructure the debt on its balance sheet 
in order to enhance the operational 
efficiency and returns of the business.
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The diversified nature of GIAP across 
several jurisdictions and property sectors 
has proved valuable over this period, 
particularly in the light of the evolving 
nature of the Covid-19 pandemic. The 
countries in which GIAP is invested have 
all been impacted by Covid-19 at different 
times and all had different restrictions 
imposed by their governments.  

Both Ghana and Nigeria imposed 
lockdowns in April 2020 that lasted 
between three and four weeks, during 
which time only services deemed essential 
were able to trade. After the lockdowns 
were relaxed towards the end of April, 
some semblance of normality returned to 
those markets. It is worth noting that 
Zambia did not impose any lockdown. 
GIAP’s malls in Ghana and Nigeria are 
relatively small in their markets, and a 

disproportionately large component of 
their tenant bases provide “essential 
services”. These include large anchor 
grocers, various telecoms operators and 
banks, all of which continued to trade. 
Thus, GIAP’s assets are potentially better 
positioned to weather the storm than 
bigger competing properties.

GIAP’s office assets, which make up most 
of the portfolio, also remained less 
affected by the pandemic. Many are 
tenanted by large international tenants, 
including large financial institutions, 
which remained mostly operational even 
though most either rotated office staff or 
allowed them to work remotely. Demand 
and enquiries for office space continued, 
resulting in successful leasing continuing 
even during the pandemic.

Continuing its momentum, a new equity 
raise is planned to grow and diversify 
GIAP. A follow-on transaction in Nigeria is 
in the process of being completed. Further 
growth and diversification of the fund will 
continue on a considered basis, with the 
aim of capitalising on the opportunities 
presented by a buyers’ market. 

Asset allocation
The GIAP investment strategy is centered 
on building a quality portfolio of prime, 
income-producing commercial assets in 
select cities across Africa. Investments 
are chosen to support long-term rental 
growth from top-tier tenants to generate 
sustainable investor returns.

82% 4.2 years 96%
Global and multinational tenants Average lease expiry period USD-denominated leases

Asset Location Sector Size (m2) Description of tenancy

Achimota Retail Centre (97.5%) Accra, Ghana Retail 15 763 Anchored by Shoprite and Game

Junction Mall Accra, Ghana Retail 11 377 Key tenants: Shoprite and Decathlon

Stanbic Heights Accra, Ghana Office tower 20 126 Regional head office for large international corporates 
including Stanbic Bank, General Electric and Samsung

Accra Financial Centre Accra, Ghana Office tower 14 134 Head office for African Development Bank and 
First National Bank

Standard Chartered Building Accra, Ghana Office tower 12 235 Head office for Standard Chartered Bank

Manda Hill Shopping Centre Lusaka, Zambia Retail 40 762 Anchored by Shoprite, Game and Woolworths

Wings Office Complex Lagos, Nigeria Office 27 085 Multi-tenanted by several international tenants

Circle Mall Lagos, Nigeria Retail 13 870 Key tenants: Shoprite, PEP and Standard Chartered Bank

■ Accra (Ghana)
■ Lusaka (Zambia)
■ Lagos (Nigeria )
■ Luanda (Angola)

Geographical diversification by value (%)

3

57

17

23

2020

■ Office
■ Retail 
■ Other

Diversification by sector (%)

4

52
44 2020

■ Global and multinational
■ National
■ Local

Tenants (%)

7

82

11

2020

FUNDS MANAGEMENT continued
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Deal flow
Developers of property across Africa are seeking ways to efficiently exit completed 
assets so that they can recycle and redeploy capital. This is providing deal flow for GIAP. 
Its investment capacity is expected to support the development of local African real 
estate markets and to contribute to the wide-ranging progressive impact which real 
estate can have in such markets.

Target
Liquidity for investors will be through a stock exchange listing, once the fund has 
USD750m in NAV.

FY20 contribution to Growthpoint
GIAP’s first distribution to shareholders is expected to take place in FY21.

Growthpoint Healthcare Property Holdings (GHPH)

Differentiator Asset class

Manager Growthpoint Management Services 
Fund Manager: Dr Linda Sigaba

Assets under management R2.62bn

Net asset value R2.64bn

Growthpoint holding 61.8%

Gearing 1.7%

Major co-investors Pension funds

Asset management fees 1.25% of GAV

Property management fees 1.5% of gross collections

Income streams for 
Growthpoint

 ◆ Property investment returns
 ◆ Management company distributions
 ◆ Property management fees

GHPH continued to demonstrate pleasing 
growth and good demand, based on the 
defensive nature of the healthcare sector. 
It successfully completed the 52-bed 
expansion of Busamed Hillcrest Private 
Hospital in January 2020. 

The Fund’s property portfolio continued 
to be curated to include a diversity of 
both healthcare properties and operators, 
who currently include Netcare, Busamed 
and Mediclinic. We are receiving 
enthusiastic interest from strong regional 
healthcare operators and remain in 

discussions with them. We continue to 
engage with the big-three national 
operators as we believe long-term 
opportunities can be unlocked with them.

In January, Kagiso Capital invested a 
further R288m in the Fund and it now 
owns 15% of the issued share capital. 

GHPH is also negotiating with 
International Finance Corporation (IFC) 
the terms of its proposed investment in 
the Fund, and has signed an initial 
agreement with IFC for a R1.2bn 

(USD80m) equity and convertible debt 
package to finance the development and 
acquisition of properties for GHPH. We 
anticipate that this agreement will be 
finalised in the last quarter of 2020.

Healthcare and property are defensive 
asset classes that traditionally tend to 
perform well even during economic 
downturns. However, the unprecedented 
nature of the Covid-19 pandemic has had 
a devastating impact on the South African 
economy, not sparing any asset class, 
including the property and healthcare 
industries. As an initial response to the 
pandemic, a hard lockdown was imposed 
in March 2020 and all elective surgeries in 
South Africa were stopped to prepare the 
country’s healthcare facilities for the 
expected surge in Covid-19 admissions. 
This had a severe impact on the tenants 
of the healthcare fund and on their ability 
to meet operating cost obligations as the 
number of theatre cases, occupancies and 
revenues dropped significantly. However, 
the industry expects surgical cases and 
occupancies to gradually increase as the 
country continues to move to lower 
lockdown levels over the coming months.

The pandemic also delayed the 
acquisition by GHPH of 51% of the 
100-bed Busamed Paardevlei Private 
Hospital property in Somerset West, 
which will add another mature asset to 
our portfolio when the transaction 
proceeds in FY21, and extends the great 
relationship we have built with this 
innovative operator.

Construction of the Cintocare Head and 
Neck Private Hospital in Pretoria was 
delayed because of the Covid-19 
lockdown and its opening has been 
rescheduled for January 2021. Even so, the 
specialised surgical hospital development 
by Growthpoint and Cintocare became 
the first healthcare property on the 
African continent to be awarded a 5-Star 
Green Design certification customised for 
healthcare by the GBCSA. We will be 
proud to take ownership of this clinical 
centre of excellence on its completion. 
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FUNDS MANAGEMENT continued

The first half of FY21 is certainly going to 
be difficult, but the duration and degree 
of the challenges are as yet unknown. 
Depending on progress in combating 
Covid-19, the number of elective surgeries 
performed could remain low and actually 
even decrease further.

In a market with liquidity constraints, 
GHPH is in the advantageous position of 
having capital to deploy, thanks to the 
IFC’s upcoming investment, and will be 
seeking suitable assets to acquire. 
Greenfield developments are a riskier way 
of growing our portfolio and as such, 
we only consider growth through 
development hand-in-hand with strong 
tenants. Acquiring mature healthcare 
assets carries a lower risk and is preferable 
for our growth.

The fund also enjoys the benefit of having 
debt head room. That said, we remain on 
a capital raising trail and are engaging 
actively with pension funds, asset 
consultants, family offices, development 
finance institutions and fund managers to 
attract more investors to GHPH. Despite 
the impact of Covid-19 on the property 
and healthcare sectors, we remain bullish 
about expanding the fund.

The pandemic has highlighted critical gaps 
in South Africa’s healthcare sector, and we 
believe we could play a role in closing 
them. An overcapacity of acute beds, 
especially low-acuity beds, has been 
revealed in some markets, specifically 
in the Durban, Pietermaritzburg, 

Johannesburg and Pretoria areas, and 
there is potential to develop specialist 
healthcare facilities in these regions. In 
other markets, there is a need for more 
private sector hospital beds and 
healthcare facilities. This applies to some 
regions of the Western and Eastern Cape, 
as well as the smaller provinces. Here, 
shortages apply to acute hospitals and 
day hospitals as well as laboratory 
facilities and pharmaceutical 
manufacturing, warehousing and 
logistics properties.

The fund has lined up a mix of 
acquisitions and development projects 
for completion in FY21.

Asset allocation
GHPH is the first unlisted healthcare fund 
to invest exclusively in healthcare 
property assets in South Africa. The 
investment mandate is to acquire and 
develop acute, day and specialist hospitals 
as well as laboratories and manufacturing 
and warehousing facilities.

Portfolio
GHPH has five healthcare assets, 
comprising four hospitals and one medical 
chamber building. The fund’s assets are 
characterised by long leases, with 
hospitals and clinics generally being 
long-standing landmarks in their 
communities. Three of the hospitals have 
consistently been on Discovery Health’s 
annual list of leading South African 
hospitals, as rated by their patients.

Our hospital assets are:
 ◆ Netcare N1 City Hospital & Medical 
Chambers

 ◆ Mediclinic Louis Leipoldt Hospital 
 ◆ Busamed Gateway Hospital 
 ◆ Busamed Hillcrest Hospital 

Deal flow
Many healthcare operators, particularly 
newer or smaller ones, are seeking to 
grow. This trend is expected to provide 
deal flow for the GHPH specialised 
investment vehicle. In the medium to long 
term, the creation of this healthcare-
focused property company will provide 
established hospital operators with a 
credible platform on which to sell and 
lease back some of their property assets 
to manage their balance sheets more 
efficiently. This is consistent with models 
followed by hospital groups globally.

Target
Liquidity for investors will be through a 
stock exchange listing, which is anticipated 
once the Fund has R10bn in assets. 

FY20 contribution to 
Growthpoint
Due to the negative effects of the 
pandemic, the dividends that Growthpoint 
received from GHPH in FY20 were lower 
than initially expected. The fund 
delivered DPS growth of 5.8% and DPS 
of 77.45 cents (FY19: 73.3 cents). With 
Kagiso’s investment, Growthpoint’s stake 
in GHPH also reduced, from 72.9% 
to 61.8%.
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