
GOVERNANCE
The Board and Executive Management 
strive to create maximum shared value 
through ensuring the relevance and 
sustainability of the business model, by 
monitoring and responding to the macro 
environment, the availability of capital 
inputs and stakeholder needs, all of 
which informs the strategy. This strategy 
enables the company to manage its 
business effectively, consistently 
delivering on targets while being 
underpinned by good governance.
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CORPORATE GOVERNANCE

Creating value with good 
corporate governance
By upholding the highest possible 
corporate governance standards, 
Growthpoint gives all its stakeholders 
confidence that it is a well-governed and 
well-conducted business.

Sound corporate governance practices 
are implicit in our values, culture and 
processes, and our internal controls 
promote an awareness of risk, compliance 
and good governance in every area of the 
business. Good governance is entrenched 
in our day-to-day activities. By ensuring 
that our structured governance 
frameworks are firmly in place, and that 
all the practical details of the different 
governance processes are incorporated, 
the Board can focus on the business and 
make well-informed decisions that are in 
the company’s best interests.

Our good governance standards are 
reflected in Growthpoint’s track record 
of consistent performance over the past 
16 years, which assures our stakeholders 
of our predictability, accountability, 
transparency and sustainability.

Growthpoint has the advantage of a 
stable management team although the 
Board has seen some significant changes 
over the last 12 months as it was 
rejuvenated. We are confident that the 
Board has both the appropriate balance of 
knowledge, skills and experience and the 
independence required for objective and 
effective governance. These criteria are 
assessed separately and addressed in 
more detail in the report.

The Board considers its current 
composition to be suited to the 
company’s business. The process to 

In a very uncertain and unstable 
environment with increased regulatory 
and financial pressures due to business 
failures, the company acknowledges the 
need to retain a balance between 
delivering on the expectations of 
shareholders, regulators and other 
stakeholders and the need to ensure 
a sustainable business.

Our governance philosophy is based on 
and aligned to the King IV Report on 
Corporate Governance for South Africa 
(King IV) foundation concepts of ethical 
leadership, corporate citizenship, 
sustainable development, shareholder 
inclusivity, integrated thinking and 
reporting, and protecting value.
Governance criteria advocated by 
institutional investors are also considered 
and applied where they have merit and 
are in the company’s best interest. These 
include the Code for Responsible 
Investment in South Africa (CRISA).

VALUE CREATION AT THE HEART OF INTEGRATED THINKING

VALUE

Offshore 
growth Manage 

assets
Sustainable 

opportunities

Lower 
funding costs

CULTURE OF GOOD GOVERNANCE PHILOSOPHY

Legislative and regulatory 
compliance Vision Values Ethics

STRATEGIC OBJECTIVES

KING

The Growthpoint Properties Limited Board of Directors (the Board) has the 
responsibility of leading the company with integrity. 
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CORPORATE GOVERNANCE continued

rejuvenate the Board commenced during 
2019 with an independent skills profiling 
and assessment process, to enable proper 
succession planning. This has helped 
Growthpoint to ensure that the skillsets 
of newly appointed directors are 
complementary to those of the current 
directors and the skills gaps have been 
addressed to a great extent.

We have several longer-serving Directors 
who, because of their experience and 
insight, make a particularly robust 
contribution to management 
accountability. We value their inputs and 
their independent judgement and want 
to ensure that this depth of skill and 
knowledge is retained on the Board as 
it is refreshed.

Nevertheless, the Board has resolved that 
to ensure independence, a tenure policy 
will ultimately see Non-executive 
Directors have a fixed 12-year term, 
irrespective of whether their elected term 
has run its course. If requested by 
shareholders, a Non-executive Director’s 
tenure could be extended beyond this, but 
they would be required to resign at each 
subsequent annual general meeting 
(AGM) and be re-appointed.

It was further recommended that 
Non-executive Directors on the Board 
should not hold more than four 
directorships, including Growthpoint. 

The Chairman of the Board is limited to 
four directorships of which two can be 
chairman positions, including the 
Growthpoint chairman position. 
The reason for these restrictions is that 
the individual directors need to ensure 
that they have the necessary capacity 
to prepare adequately for meetings and 
attend all Board and committee meetings.

Growthpoint executives are not 
permitted to serve on external boards. 
Any exceptions are subject to the 
discretion of the Board.

In FY20, the Board conducted its annual 
independence assessment of the 
Non-executive Directors via an 
independent consultant who oversaw 
the process and confirmed its integrity.

Philosophy
The creation of value is at the heart 
of integrated thinking and, therefore, 
governance in Growthpoint extends 
beyond legislative and regulatory 

compliance. Management strives to 
foster an enterprise-wide culture of 
good governance linked to the Group’s 
business philosophy, which incorporates 
our vision, values and ethics. The Board 
and management subscribe to the 
philosophy that corporate governance, 
built on an ethical and values-based 
foundation, permeates through all 
business activities and enables the 
company to achieve its strategic 
objectives.

The company has remained compliant 
with the Companies Act, No 71 of 2008, 
as amended (the Act). Company statutes, 
the Board Charter and the terms of 
reference of Board committees are 
aligned with relevant provisions of the 
Act and King IV.

Effective governance structures and 
processes ensure that proper supervisory 
oversight is exercised at all levels in the 
organisation.

Maximum tenure of 

12 years

Executives are not 
to serve on external 
boards. 

Longer-serving Directors: 
 ◆ make a robust contribution to 

management accountability 
with their experience and 
insight

 ◆ offer depth of skill and 
knowledge

Independent 
consultant oversees 
the process and 
confirms its integrity. 

Ensure 
complementary 
skills set

NON-EXECUTIVE
DIRECTORSHIP 

 AND CHAIRMAN 
POSITIONS

EXTERNAL 
BOARDS

SKILLS AND 
EXPERIENCE

INDEPENDENCE 
ASSESSMENT OF 
NON-EXECUTIVE 

DIRECTORS

SUCCESSION

DIRECTOR
TENURE

Non-executive Directors are:
 ◆ allowed up to four directorships, 

including Growthpoint. 
 ◆ not allowed to sit on boards of 

competitor companies. 

Chairman is:
 ◆ limited to four directorships, 

including a maximum of 
two Chairman position. 

INDEPENDENT SKILLS PROFILING AND ASSESSMENT PROCESS
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The Board started the process of rejuvenation in 2019, as a result of which 
Mr FM Berkeley, and Mr JA van Wyk (Independent Non-executive Directors) were invited 
to join the Board, and in 2020 Mr R Gasant was also appointed as an Independent 
Non-executive Director. On 21 September 2020 the Board appointed Mrs KP Lebina and 
Mr AH Sangqu. The appointment of Mr Gasant, Mrs Lebina and Mr Sangqu are subject 
to shareholder approval, by way of an ordinary resolution, at the AGM.

The Board provides strategic direction and leadership, promotes shareholder value and 
enhances the sustainability of the business, to the benefit of the company and all its 
stakeholders. To ensure that they act with independence of mind and integrity, Directors 
are required to abide by Growthpoint’s Code of Ethics and policies promoting ethical 
behaviour.

2020 corporate governance assessment
The company has completed its annual corporate governance self-assessment by 
applying an accredited governance assessment tool, with a satisfactory outcome. The 
full register of the company’s application of the King IV principles can be found on the 
company’s website www.growthpoint.co.za.

The Board of Directors
As at the date of issue of this report, Growthpoint had a unitary Board comprising 
16 Directors in total: four Executive Directors and 12 Non-executive Directors, 10 of 
whom are regarded by the Board as independent. 

The Directors declare their financial 
interests at each Board meeting where 
applicable as well as annually, as per the 
Act. Directors’ interests in the company’s 
shares as at 30 June 2020 are set out in 
the AFS note 23 (related-party 
transactions).

Notwithstanding the finding that two 
Non-executive Directors are considered 
to be non-independent, the Board has 
concluded that they nonetheless act and 
exercise their minds independently in 
their roles on the Board and respective 
committees.

The expertise and business experience of 
each of the executive and Non-executive 
Directors enable them individually, and as 
a Board, to evaluate strategy, assess the 
company’s performance and act in 
Growthpoint’s best interests.

Non-executive Directors have unrestricted 
access to company information and 
members of management as well as 
the Executive Directors. To help them 
fulfil their responsibilities effectively,  
Non-executive Directors may also seek 
independent professional advice, paid 
for by the company. The Audit Committee 
provides, as a standing item on the 
agenda of regular meetings, for 
combined or separate closed sessions 
with management, the external auditor 
and the internal auditor.

The Board has adopted a Board-level gender diversification policy with a voluntary 
30% target for female representation, including black women. (Currently, the 3 
female directors represent 18.75% of the total number of directors.)

GENDER DIVERSIFICATION

Voluntary target

18.75% 81.25%

30% 70%

FEMALE MALE

The Board Charter includes a policy statement on racial diversification, in terms of 
which the Board will strive to meet legislated and/or regulated employment equity 
targets applicable from time to time, at Board level.

BOARD COMPOSITION

Executive Directors Non-executive Directors

Independent

4

10

Non-
independent

2

12
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CORPORATE GOVERNANCE continued

Retiring at AGM

Resigned in FY20

Retiring at AGM

Retiring at AGM

19171511

YEARS

GOZ
GOZ reports to Growthpoint’s Risk 
Management Committee annually on the 
applicability of the King IV principles to 
its governance policy, as well as additional 
parameters required by Australian law.
GOZ’s governance conforms to or exceeds 
the principles of King IV.

Growthpoint directors hold positions on 
GOZ’s Board and committees as follows:

 ◆ Board: LN Sasse, EK de Klerk and 
JF Marais

 ◆ Audit, Risk and Compliance 
Committee: EK de Klerk

 ◆ Nomination, Remuneration and  
HR Committee: LN Sasse (Chairman) 
and JF Marais.

C&R
C&R is listed in the United Kingdom and 
complies with related legal prescripts.

Growthpoint directors and officers hold 
positions on C&R Board and committees, 
as follows:

 ◆ Board: LN Sasse, and G Muchanya 
Audit Committee: G Muchanya. 
Attendance by LN Sasse as an observer

Re-election of directors and 
new appointments
One-third or nearest that number of the 
Non-executive Directors are subject 
to retirement by rotation and possible 
re-election by shareholders at the 
AGM each year.

Directors who retire by rotation or 
otherwise at AGMs are those who have 
been in office longest since their last 
re-election and those appointed by the 
Board since the previous AGM. Retiring 
directors are named in the directors’ 
report and AGM notice included with the 
notice and proxy of AGM and summarised 
AFS. The Board, through the Governance 
and Nomination Committee, recommends 
(or not, as the case might be), retiring 
Non-executive Directors for re-election 
or election at the AGM.

Appointments of new directors are 
considered by the Board on the 
recommendation of the Governance and 
Nomination Committee. New directors 
are adequately informed about 
Growthpoint’s business and policies, as 
well as meeting dates and procedures 
during the induction sessions. All directors 
receive the Board Charter as part of this 
induction and once a year the Charter is 
reviewed at the relevant Board meeting.

Directors with tenures of more than nine years  
as at 30 June 2020

Name of director
Year of 

appointment Status
Number of 

years in service

MG Diliza* 2001 N-I 19 years

LA Finlay 2009 IND 11 years

JC Hayward 2001 IND 19 years

JF Marais** 2003 N-I 17 years

R Moonsamy 2005 IND 15 years

NBP Nkabinde 2009 IND 11 years

FJ Visser 2001 IND 19 years

* B-BBEE partnership.

** Partner of Glyn Marais Inc. which provides various legal services to the Group.
N-I  Non-independent.

 Independent.IND
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Executive Directors are, in terms of 
Growthpoint’s Memorandum of 
Incorporation (MOI), not subject to 
retirement by rotation at the AGM. 
This is in line with recommended best 
practice for South African-listed 
companies and is supported by the JSE.

Attendance at meetings
The Board meets quarterly and on an 
ad hoc basis if required. The quorum 

requirements of Growthpoint’s MOI 
are always considered when scheduled or 
special meetings are convened. Due regard 
is given to recusal of directors where 
conflicts of interest or related-party 
situations exist or could arise.

Details of attendance at Board and 
committee meetings in FY20 are set out 
below. Board members are encouraged to 
serve on at least two Board committees.

Four scheduled and four special Board 
meetings were held during FY20. In all 
cases where directors or committee 
members were unable to attend a 
meeting, the Board or respective 
committee accepted their leave of 
absence.

Board

Governance
and

Nomination
Committee

Audit
Committee

Risk
Management

Committee

Property and
 Investment
Committee

Social, 
Ethics and

Transformation
Committee

Human
Resources

and
Remuneration

Committee

JF Marais 8/8 3/3 3/4* 1/4* 4/4
FM Berkeley3 7/7 1/1 5/5 4/4 4/4
NO Chauke 6/8 3/4* 4/4* 4/4*
EK de Klerk 8/8 2/2 4/5* 4/4* 4/4* 4/4*
MG Diliza 7/8 3/3 4/4 4/4
PH Fechter2 4/4 2/2 2/2
LA Finlay5 8/8 3/3 5/5 4/4 4/4
R Gasant4 2/2 1/1
JC Hayward 8/8 3/3 3/3 4/4 2/2
SP Mngconkola 8/8 4/4 4/4
R Moonsamy 8/8 3/4 4/4
NBP Nkabinde 8/8 4/4 4/4
LN Sasse 7/8 3/3* 4/4* 4/4* 4/4*
N Siyotula1 3/3 1/2 1/2
CFM Teixeira 1/1**
JA van Wyk3 7/7 2/2 4/4 4/4
FJ Visser 7/8 2/3 4/4 4/4
G Völkel 8/8 4/5* 4/4* 4/4* 4/4*

* Standing invitation.
** Mrs Teixeira chose to resign prior to the confirmation of her appointment at the AGM.
(1) Mrs N Siyotula resigned from the Board on 12 November 2019
(2) Mr P Fechter retired from the Board on 12 November 2019
(3) Messrs JA van Wyk and FM Berkeley were appointed to the Board on 10 September 2019
(4) Mr R Gasant was appointed to the Board on 1 June 2020
(5) Mrs LA Finlay resigned from the Board on 7 July 2020

Dealings in the company’s 
shares
In terms of both Group policy and the 
Listings Requirements of the JSE Limited, 
directors of both the Group and its major 
subsidiaries, as well as directors’ 
associates, Exco members and the 
Company Secretary must obtain a prior 
written clearance from the Group CEO 
and/or Chairman if they intend to deal 
in Growthpoint shares, whether directly 
or indirectly. All the directors have signed 
a letter of undertaking in this regard. This 
policy also applies to certain other 
members of senior management who are 
from time to time privy to price-sensitive 
information.

Closed periods are imposed on directors 
and staff in relation to interim and annual 

financial results and from time to time in 
respect of specific corporate actions.

Each share entitles the shareholder to one 
vote. There are no non-voting shares.

Directors’ remuneration
Directors’ remuneration is subject to 
annual review by the Human Resources 
and Remuneration Committee (Remco) 
and subsequent approval by the Board of 
the proposed fees to be submitted for 
approval at the AGM. The fees for FY20 
were approved at the AGM held on
12 November 2019.

At its meeting on 1 June 2020, Remco 
recommended a 0% increase in Non-
executive Directors’ remuneration for 
FY21 to the Board considering the current 

environment and the impact of Covid-19 
on the business. This recommendation 
was approved by the Board on 9 June 
2020.

Shareholders will be asked to approve, 
by way of non-binding votes, the 
company’s overall remuneration policy 
and implementation for FY21. The 
remuneration report containing this 
information is included in this section of 
this report.

Directors’ remuneration is disclosed in the 
AFS in line with the Listings Requirements 
of the JSE Limited. The key performance 
aspects linked to the remuneration of 
Executive Directors are described in the 
remuneration report.
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CORPORATE GOVERNANCE continued

The Chairman, Mr JF Marais, is a Non-executive Director. His responsibilities are 
contained in, but are not limited to, the Chairman’s Charter. They include:

 ◆ Providing overall leadership to the Board and its committees
 ◆ Leading and managing the business of the Board, without limiting the Board’s 
collective responsibility

 ◆ Serving as the link between the Board and the management of Growthpoint
 ◆ With Remco’s involvement, assessing the performance of the Group CEO
 ◆ In liaison with the Group CEO, evaluating the performance of the other Executive 
Directors at least annually.

The Chairman
Mr Francois Marais
Non-executive Director

The roles of the Chairman of the 
Board and the Group CEO are 
separate, and they operate 
independently of each other.

The Board (either itself or through 
the Governance and Nomination 
Committee) periodically reviews its 
composition relative to the skills, 
knowledge and experience needed 
to provide strategic direction and 
leadership, as well as representation 
in terms of gender and race.

Board responsibilities 
and accountability

These include:
 ◆ Governing, directing and monitoring the performance of the business as a going 
concern and presiding over material business decisions

 ◆ Approving the company’s strategic plans and objectives
 ◆ Managing risks to the business, mainly through the Risk Management and 
Audit Committees

 ◆ Providing direction to management.

The Non-executive Directors are 
independent of management and are 
free from relationships that could 
affect their judgement as directors. 
The Board is accountable to the 
company but is also always cognisant 
of stakeholder expectations and 
interests. In its decision making, the 
Board adopts a collaborative approach 
to governance.

In July 2020, the Board, along with 
Remco and the Audit, Property 
and Investment, Risk Management 
and Social, Ethics and Transformation 
Committees, conducted a formal 
self-assessment process. The 
overall outcome was positive 
and feedback was provided to 
the Board and the respective 
committees at their meetings held 
in August/September 2020. 

The Board is guided in all matters 
by the Board Charter, which sets 
out its responsibilities. 

The code seeks in particular to ensure compliance with relevant 
legislation and regulation in a manner that is beyond reproach. 

The code is available to employees and other stakeholders, as are Growthpoint’s mission 
and value statements. 

Code of Ethics and 
business conduct

The Code of Ethics aims to ensure 
that Growthpoint conducts its 
business in line with the highest 
ethical standards. 

Refer to page 121 for 
more information

Refer to page 121 for 
more information

Refer to page 121 for 
more information

Refer to page 121 for 
more information

Refer to page 122 for 
more information

Refer to page 129 for 
more information

GOVERNANCE STRUCTURES

POLICIES 
PROMOTING 

ETHICAL 
CONDUCT

1 2 3 4 5 6

COMPLIANCE 
FRAMEWORK

INTERNAL 
AUDIT

EXTERNAL 
AUDIT

BOARD 
COMMITTEES

EXECUTIVE 
MANAGEMENT 
COMMITTEES
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Policies promoting ethical conduct
Growthpoint has various policies in place to promote and instill ethical behaviour 
and integrity among management and employees. Growthpoint has a whistle-

blowing policy that allows 
one to raise concerns about 
malpractice without fear of 
victimisation or reprisal.

(If you suspect underhanded 
deals, theft, sexism, racism or 
ageism, report it!) 

Any whistle-blower will remain 
anonymous!

0800 167 463

COMPANY’S 
MISSION AND 

VISION 
STATEMENT

WHISTLE-
BLOWING AND 

PROTECTED 
DISCLOSURE 

POLICY

SUBSTANCE  
ABUSE AND SEXUAL 

HARASSMENT 
POLICIES

ANTI-CORRUPTION 
AND GIFT 

DECLARATION  
POLICY

EMPLOYEE 
INTEGRITY 

POLICY

To encourage employee 
compliance with policies and 
standards of best practice

Forbidding these 
practices in 
the organisation

1

Compliance framework

ACCOUNTING STANDARDS AND 
FINANCIAL REPORTING REQUIREMENTS 

COMPANIES ACT AND JSE 
LISTINGS REQUIREMENTS

Compliance with accounting standards and financial 
reporting requirements 

STATUTORY AND  
REGULATORY 

A standing item on 
every agenda for the Risk 
Management Committee 

Responsibility of the 
Company Secretary

Overseen by the Audit Committee

The Board receives feedback quarterly from the chairs of all Board committees, 
in addition to the minutes of all the committee meetings.

During FY20, Growthpoint had no 
incidents of major non-compliance, 
or fines or prosecutions linked, for 
example, to anti-competitive 
practices or other governance 
and economic issues.

2

Internal audit
The internal audit function, excluding the 
internal audit of IT, is provided in-house by 
the Head of Internal Audit and Risk 
Management. The scope and functions of 
Internal Audit are covered in the related 
section of this report.

3 External audit
EY acted as the external auditor for Growthpoint and its subsidiaries 
excluding C&R for FY20. The independence of the external auditor 
is reviewed every year by the Audit Committee with the auditor. 
The external auditor attends all Audit Committee and Risk 
Management Committee meetings and has unrestricted access 
to the chairmen of both committees.

4

The Group has in place a formal mandatory authorisation process for dealings in the company’s shares, as well as official 
policies and procedures for accepting and giving gifts and inducements, for the disclosure of conflicts of interest and for 
anti-corruption, and formal levels of authority and delegated signing authorities for business transactions.

CODE OF ETHICS
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CORPORATE GOVERNANCE continued

Board committees

The committees established by the Board assist it in the discharge of its duties and the overall governance of the 
organisation.

5

All the committees have satisfied themselves that they have fulfilled their responsibilities in accordance with their Terms of 
Reference during FY20.

The Board determines and amends, as necessary, the 
scope and responsibilities of the committees, as well 
as the appointment of new committee members.

Every Board committee has 
Board-approved Terms of 

Reference which are reviewed 
annually and aligned, as far as 
applicable and possible, with 

King IV, the Listings 
Requirements of the 
JSE Limited and the 

Companies Act.

The Board committees have 
unrestricted access to company 
information and any resources 

required to help them fulfil 
their responsibilities, including 
professional advice paid for by 

the company.

To promote sound corporate governance and 
optimise the sharing of information, the 

Executive Directors and other senior executives 
are present at Board committee meetings 
whether ad hoc or by standing invitation. 

AUDIT 
COMMITTEE

RISK MANAGEMENT 
COMMITTEE

PROPERTY AND INVESTMENT 
COMMITTEE

HUMAN RESOURCES 
AND REMUNERATION 
COMMITTEE

GOVERNANCE AND 
NOMINATION COMMITTEE

SOCIAL, ETHICS AND 
TRANSFORMATION 
COMMITTEE

A RM PI

HR GN SET
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A

To assist the Board in its supervisory 
and governance responsibilities, this 
committee ensures that:

 ◆ Adequate processes are in place to 
safeguard the company’s assets

 ◆ Proper accounting records are 
maintained

 ◆ The design effectiveness of internal 
controls is reviewed and that effective 
systems of internal control are 
maintained

 ◆ An open channel of communication 
is maintained between directors, 
management and accounting staff, 
as well as both internal and external 
auditors

 ◆ Financial information is reviewed at 
least quarterly

 ◆ The AFS are reviewed before they are 
recommended to the Board for 
approval

 ◆ An external auditor is appointed at all 
times 

 ◆ The scope for each external audit is 
determined

This committee also reviews and sets the 
annual external auditor’s fees.

The Audit Committee is satisfied that 
the external auditor is independent and 
that the FY20 audit has been carried 
out without any restriction of the 
audit’s scope.

KEY FOCUS AREAS FOR THIS 
COMMITTEE DURING FY20 
HAVE BEEN:

 ◆ The consideration of information 
detailed in paragraph 22.15(h) of 
the Listings Requirements of the 
JSE Limited from the audit firm in 
their assessment of the suitability 
of appointment

 ◆ The treatment of maintenance 
expenditure and review of the 
capital expenditure accounting 
policy

 ◆ Controls around the valuation 
of investment property

 ◆ The compilation of a “tax risk and 
compliance reports” that includes 
local and foreign companies in 
which Growthpoint has invested

 ◆ Obtaining more detail on 
financial reporting by subsidiaries

 ◆ The consideration of the 
committee’s composition and 
skillset, the independence of its 
members or their ability to act 
independently, and the succession 
of those facing retirement in the 
foreseeable future

This committee satisfies itself 
annually as to the expertise, 
resources and experience of the 
company’s finance function and the 
suitability of the Group Financial 
Director.

The report of the Audit Committee to 
shareholders on how it carried out its 
obligations is presented in the AFS.

Independent Non-executive Directors

Rhidwaan Gasant
Chairman

AUDIT COMMITTEE

MEETINGS
The committee has five scheduled 
meetings a year with one session 
dedicated to the review of the 
company’s IAR.

Present at meetings by 
standing invitation:

 ◆ CEO: RSA 
 ◆ Group FD
 ◆ COO: RSA 
 ◆ CFO: RSA 
 ◆ Head of Internal Audit and 
Risk Management

 ◆ External auditor 

This committee maintains an effective working relationship with the Board, 
management and other Board committees, notably the Risk Management Committee, 
whose minutes are noted at Audit Committee meetings. This ensures that risk 
management controls and the status of specific risk issues dealt with by the 
Risk Management Committee are noted.

1 2 3

The expertise of the members of 
the Audit Committee is reflected on 
pages 22 to 24 of this report.
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CORPORATE GOVERNANCE continued

RM

The main objective of this committee is 
to protect the quality, integrity and 
reliability of the Group’s risk 
management by:

 ◆ Assisting the Board in matters of 
corporate accountability and 
associated risks

 ◆ Ensuring that risk policies and 
strategies are effectively managed

 ◆ Monitoring external developments 
that could affect corporate 
accountability

 ◆ Reviewing and assessing the integrity 
of risk control systems

 ◆ Defining risk management policies and 
the risk management function, as well 
as the scope of enterprise risk 
management (ERM)

 ◆ Ensuring the independent and 
objective oversight and review of 
information provided by management 
on corporate accountability and 
associated risks

KEY FOCUS AREA FOR THIS 
COMMITTEE DURING FY20 
HAS BEEN:

 ◆ Monitoring progress concerning 
the implementation of a new IT 
operating system for the business, 
as reported by the independent 
Chairman of the IT Steering 
Committee. The IT Steering 
Committee forms part of a formal 
governance framework set up 
to ensure that there is equitable 
oversight in place for ITC-related 
matters

Risk management is further covered 
in the risk management section of 
this report.

John Hayward
Chairman

RISK MANAGEMENT COMMITTEE

The Risk Management Committee is assisted by Internal Audit and Risk  
Management for its reviews of risk management controls and procedures.  
The Risk Management Committee reports quarterly to the Board.

1 2 3 4 5

Independent Non-executive Directors

MEETINGS
This committee, which meets at least 
quarterly, oversees management 
compliance with risk management 
policies and procedures and reviews 
the adequacy of the risk management 
framework relative to whatever risks 
and opportunities have been 
identified.

Present at meetings by 
standing invitation:

 ◆ Board’s Chairman
 ◆ Group CEO 
 ◆ CEO: RSA 
 ◆ Group FD
 ◆ COO: RSA
 ◆ CFO: RSA
 ◆ Group Treasurer
 ◆ Head of Internal Audit and 
Risk Management

 ◆ Human Resources Director
 ◆ Group Legal Counsel
 ◆ Chief Information Officer
 ◆ External auditor

The expertise of the members of 
the Risk Management Committee is 
reflected on pages 22 to 24 of  
this report.
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PI

Its role is to:
 ◆ Consider and decide on proposed 
acquisitions and disposals in terms 
of the levels of authority

 ◆ Discuss and decide on proposed 
capital expenditure

 ◆ Periodically review due diligence 
processes for acquisitions

 ◆ Review and make recommendations 
to the Board regarding Growthpoint’s 
annual budgets, including capital 
expenditure budgets

 ◆ Provide a high-level review of 
bi-annual property valuations before 
their submission to the Board and 
Audit Committee

 ◆ Periodically review and assess the 
company’s approach to investment in 
physical property assets and letting 
enterprises

KEY FOCUS AREAS FOR THIS 
COMMITTEE DURING FY20 
HAVE BEEN:

 ◆ The company’s investment and 
development guidelines for 
property trading and development

 ◆ Internationalisation and potential 
new acquisitions off-shore

 ◆ Challenges facing the property 
industry in the current economic 
climate

Non-executive Directors

Frank Berkeley
Chairman

PROPERTY AND INVESTMENT COMMITTEE

MEETINGS
This committee meets at least 
quarterly.

Present at meetings by 
standing invitation:

 ◆ Group CEO 
 ◆ CEO: RSA 
 ◆ Group FD 
 ◆ COO: RSA 
 ◆ CFO: RSA 
 ◆ CDIO 
 ◆ Heads of Asset Management
 ◆ Management Accountant

It assists the Board with decisions regarding Growthpoint’s property portfolio,  
as well as the review and approval of property budgets and valuations.

1 2 3 4

The expertise of the members of 
the Property and Investment 
Committee is reflected on 
pages 22 to 24 of this report.
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CORPORATE GOVERNANCE continued

HR

This committee furthermore helps 
determine the key components of 
remuneration and performance review 
criteria for executive directors and senior 
management. To this end, the committee:

 ◆ Determines specific remuneration 
packages for executive directors of the 
company, taking into account relevant 
benchmarking

 ◆ Periodically reviews the terms and 
conditions of the executive directors’ 
service agreements

 ◆ Determines the criteria for measuring 
the performance of executive directors 
and linking this to remuneration

 ◆ Approves proposed allocations to 
eligible participants in the company’s 
staff incentive scheme

 ◆ Establishes remuneration credibility 
with shareholders and other 
stakeholders

 ◆ Make recommendations to the 
Board regarding the remuneration of 
Non-executive Directors, which is 
benchmarked periodically

 ◆ Coordinates its activities with those of 
the Chairman of the Board and Group 
CEO, and consults them both when 
formulating remuneration policy and 
when determining specific 
remuneration packages

 ◆ Reviews and approves the succession 
plan for executive management, which 
is actively monitored by the Risk 
Management Committee

KEY FOCUS AREAS FOR THIS 
COMMITTEE DURING FY20 
HAVE BEEN:

 ◆ The restructuring of executive 
remuneration

 ◆ Succession planning
 ◆ Workforce transformation
 ◆ Reporting on remuneration policy 
and implementation

 ◆ The engagement of major 
shareholders on executive 
remuneration structuring

This committee is satisfied that it 
has fulfilled its responsibilities during 
FY20 under its Terms of Reference.

Board’s Chairman and three 
Independent Non-executive Directors

Eric Visser
Chairman

HUMAN RESOURCES AND REMUNERATION COMMITTEE

MEETINGS
This committee meets at least 
quarterly.

Present at meetings by 
standing invitation:

 ◆ Group CEO 
 ◆ CEO: RSA 
 ◆ Human Resources Director
 ◆ Head Investor Relations

This committee assists the Board by ensuring that:
 ◆ Formal and transparent policies and procedures for executive and senior 
management remuneration are established and maintained

 ◆ Remuneration for executive directors, senior management and staff (including 
incentives, grants and other benefits) is set at the correct level to attract and 
retain people of the required calibre.

1 2 3 4

The expertise of the members of 
the Human Resources and 
Remuneration Committee is reflected 
on pages 22 to 24 of this report.
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GN

This committee is responsible for:
 ◆ Making recommendations to the 
Board on Non-executive and Executive 
Director appointments as well as the 
Board’s composition as a whole, after 
identifying and screening candidates 
for Board approval and appointment

 ◆ Reviewing and making 
recommendations on the Board’s 
structure and size as well as the 
balance between Executive and 
Non-executive Directors

 ◆ Succession planning for the Chairman
 ◆ Alerting the Board to governance 
matters which the committee 
chairmen or their committees feel 
need to be raised with the Board

 ◆ Alerting the Group CEO to any 
governance matters or emerging issues 
that are sensitive

 ◆ Discussion of aspects of governance 
that might require attention from time 
to time

KEY FOCUS AREA FOR THIS 
COMMITTEE DURING FY20 
HAS BEEN:
This committee met three times in 
FY20 to discuss the composition of 
the Board and Board committees as 
well as the appointment of new 
Non-executive Directors.

Board Chairman (who is also the 
committee Chairman) and the 
chairmen of all the other Board 
committees

Francois Marais
Chairman

GOVERNANCE AND NOMINATION COMMITTEE

MEETINGS
This committee meets at least 
quarterly.

Present at meetings by 
standing invitation:

 ◆ Group CEO 
 ◆ CEO: RSA 

The committee was established to review and monitor the adequacy, efficiency 
and appropriateness of the corporate governance structure and practices ensuring 
compliance with relevant legislation. The committee shall also independently review 
and monitor the integrity of the company’s Non-executive Director nomination and 
appointment processes.

The expertise of the members of 
the Governance and Nomination 
Committee is reflected on 
pages 22 to 24 of this report.

1 2 3 4 5
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CORPORATE GOVERNANCE continued

SET

Besides its statutory duties, it evaluates, 
monitors and makes recommendations 
to the Board regarding:

 ◆ Broad-based black economic 
empowerment initiatives and 
opportunities under the Property 
Sector Transformation Charter

 ◆ Enterprise development and related 
training initiatives

 ◆ The company’s B-BBEE equity 
ownership arrangements, funding 
structures and, from time to time, 
potential new B-BBEE equity 
ownership participants

 ◆ Corporate social responsibility 
initiatives and investments and 
their respective annual budgets

 ◆ The company’s preferential 
procurement spend

 ◆ Employment equity
 ◆ Periodic reviews of Growthpoint’s 
transformation philosophy and 
strategy

 ◆ Environmental, social and governance 
matters, including carbon emissions 
and climate change

KEY FOCUS AREAS FOR THIS 
COMMITTEE DURING FY20 
HAVE BEEN:

 ◆ Growthpoint GEMS, a bursary 
scheme for children of employees 
in the lower-earning categories

 ◆ Corporate social investment 
initiatives and transformation, 
which are more fully reported 
on in the relevant sections of 
this report

Non-executive Directors

Mzoli Diliza
Chairman

The majority of whom are independent.

SOCIAL, ETHICS AND TRANSFORMATION COMMITTEE

MEETINGS
This committee meets four times  
a year.

Present at meetings by 
standing invitation:

 ◆ Chairman of the Board
 ◆ CEO: RSA
 ◆ Group FD 
 ◆ Human Resources Director 
 ◆ Head of Corporate Social 
Responsibility 

 ◆ National Procurement  
Manager 

 ◆ Office Development Head

This committee’s scope includes the statutory duties of a social and ethics  
committee in accordance with the Act.

1 2 3 4

The expertise of the members  
of the Social, Ethics and 
Transformation Committee is  
reflected on pages 22 to 24 of  
this report.
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Executive Management 
committees 
GROUP EXECUTIVE MANAGEMENT 
FORUM (GROUP EXCO)
Group Exco comprises the four Executive 
Directors, the COO: RSA, CDIO, the Group 
Treasurer, the Head of Corporate Finance, 
the Head of Investor Relations and Group 
Legal Counsel. The Group CEO chairs the 
committee. This committee meets as 
required, but at least quarterly, to consider 
Group results and operations, strategic 
issues and initiatives, and to monitor 
capital requirements and market trends.

RSA EXECUTIVE FORUM  
(RSA EXCO)
The RSA Exco comprises the CEO: RSA, 
the Human Resources Director, the COO: 
RSA, CDIO, the CFO: RSA, the Heads 
of Asset Management, the Head of 
Marketing, the Treasury Manager 
(representing the Group Treasurer), the 
Head of Corporate Social Responsibility 
and the Heads of the company’s regional 
offices also attend all meetings. The CEO: 
RSA chairs the committee. The Group 
Exco members have a standing invitation 
to all meetings of the RSA Exco. This 
committee meets monthly and reviews 
operations, quarterly results (actual versus 
budget and projections) and company 
policy.
 

DEAL FORUM
The Deal Forum comprises the 
Group CEO, the Group FD, the CEO: RSA, 
the CFO: RSA, the COO: RSA, CDIO and 
the Heads of Asset Management and is 
chaired by the CEO: RSA. Its primary 
purpose is to discuss, consider and, if 
appropriate, approve:

 ◆ Potential acquisitions or disposals 
from R20m upwards

 ◆ All developments or substantial 
redevelopments

 ◆ Due diligence reports for proposed 
transactions

The Deal Forum makes recommendations 
to the Property and Investment 
Committee and/or the Board regarding 
proposed acquisitions and disposals of 
physical property assets and letting 
enterprises that exceed its level of 
authority.

The Deal Forum also deals with strategic, 
non-property related transactions.

Investor relations and access 
to information
The Board is committed to transparency 
and the disclosure of relevant information 
to all stakeholders.

Such disclosure includes communicating 
information on:

 ◆ Company strategy and performance
 ◆ Board practice
 ◆ The company’s Code of Ethics
 ◆ Growthpoint’s indirect impacts
 ◆ Business value and risk management
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The Growthpoint remuneration report comprises four sections:
Part1: Background statement
Part 2: Remuneration policy
Part 3: Implementation of remuneration policy
Part 4: Non-executive remuneration

In line with King IV and the JSE Listings Requirements, shareholders will have the opportunity to exercise a non-binding advisory 
vote on Part 2 and Part 3 of this report at the 8 December 2020 AGM. 

In terms of the Companies Act, shareholders will also have the opportunity to approve the FY21 Non-executive Directors’ fees, 
detailed in Part 4, by way of a special resolution at the 8 December 2020 AGM.

We invite shareholders to engage with us prior to the 2020 AGM on any concerns or issues they may have regarding our 
remuneration policy. The company’s Chairman and the Chairman of the committee will be doing a remuneration roadshow to all 
major shareholders before the AGM. Shareholders can also engage with the company’s Head of Investor Relations directly: Lauren 
Turner lturner@growthpoint.co.za or +27 11 944 6346.

REMUNERATION REPORT

PART 1: BACKGROUND 
STATEMENT
The Board of Growthpoint Properties 
Limited (the company) and the Chairman 
of the Human Resources and Remuneration 
Committee (the committee) have pleasure 
in presenting the company’s remuneration 
report for the financial year ended 30 June 
2020. The committee considered the King 
IV Report on Corporate Governance for 
South Africa 2016 (King IV) when compiling 
this report and disclosure has been 
enhanced as a result. The report sets out the 
company’s current remuneration policy and 
the detailed implementation and disclosure 
of remuneration for Executive Directors and 
Non-executive Directors. 

The committee has worked with its 
independent adviser, PWC, to obtain 
guidance on the adoption and 
implementation of appropriate 
remuneration-related decisions. 

The committee endeavours to ensure, to the 
extent appropriate, consistent application of 
the company’s remuneration policy, which 
was approved by our shareholders at last 
years’ AGM with strong votes in favour of 
both the remuneration policy and the 
implementation thereof. The committee 
seeks to incorporate the principles of 
fairness, transparency and consistency when 
it comes to the company’s remuneration 
practices. The committee presents the FY20 
remuneration report which shows alignment 
between shareholders’ returns and Executive 
Directors’ compensation, where both parties 
have seen a deterioration in returns for the 
FY20 reporting period. Shareholders’ 
distribution per share (DPS) for FY20 was 
down 33% on FY19, and distributable 

income per share (DIPS) was down 16%. 
The share price declined 45% over the 
period resulting in a total shareholder return 
of -39% for the period. In turn Executive 
Directors’ STI rewards have decreased 
30% vs FY19, based on the STI scorecard 
on pages 140 to 143. The 45% decline 
in the share price has affected the value 
of vestings for the Executive Retention 
Scheme and Deferred Bonus Scheme, as 
well as shares owned directly in terms of 
the minimum shareholding requirements 
applicable to Executive Directors. 

Being the biggest South African, 
JSE primary listed REIT, Growthpoint is 
regarded as the domestic industry leader 
which sets the local benchmark. We 
remain proud of our remuneration 
practices. 

FY20 performance and 
challenges
Historically Growthpoint was always one 
of the last companies in the FTSE/JSE SA 
REIT Index to report June year-end results, 
making it easy to perform the peer group 
benchmarking for the relative financial 
performance measure. This year however, 
it was one of the first which meant that 
peers had not yet shown the impact of 
the Covid-19 pandemic in their latest 
reported results. To ensure the relevance 
and comparability of the peer group data, 
the committee decided to wait until the 
end of September 2020 to score the 
relative financial performance of the 
company, when all companies in the peer 
group with a 30 June 2020 year end had 
reported. The committee also decided to 
include companies from the FTSE/JSE SA 
REIT Index that had been impacted by 
Covid-19, but exclude companies who had 

not yet released results which included 
the period 27 March 2020 to 30 June 
2020. On this basis, Redefine, Vukile, 
Equites, Investec, Stor-Age, Arrowhead, 
Octodec, Hospitality and Accelerate were 
excluded from the peer group benchmark. 
Under the circumstances, the committee 
has considered this to be the fairest 
approach. The committee also confirms 
that the same companies that were 
excluded this year, will be excluded for the 
FY21 STI calculations, given that they 
release results later than Growthpoint and 
as such will show a longer Covid-19 
impact in their numbers from which 
Growthpoint would benefit if we were 
to include them.

To ensure the independence of the peer 
group calculations, the committee once 
again utilised the services of Investec 
Corporate Finance to perform this work.

Financial measures
With an increasing focus on liquidity, we 
and many of our peers have decreased or 
are considering decreasing dividend 
payout ratios and consequently the 
committee no longer regards DPS as 
a true measure of performance. The 
committee has therefore decided to 
change the KPI for financial measures 
from DPS growth to DIPS growth which is 
a far truer financial performance measure 
in the current environment.

The company’s performance for the first 
nine months of the financial year was in 
line with budget and Executive Directors 
were on track to deliver the FY20 DPS 
guidance provided to the market. 
Unfortunately, the significant impact of 
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the Covid-19 pandemic on the business in 
the last quarter had a substantial negative 
impact on the absolute financial 
performance measure (see page 140 to 
143) with Executive Directors scoring 0%. 
Given the defensive nature of the business 
with risk measures in place to 
ensure long-term sustainability for 
all stakeholders, together with the 
geographic and sector diversification, the 
company performed better than its peers 
that had been affected by the pandemic 
with its DIPS declining 16.05% versus a 
decline of 25.70% for the peer group, 
placing it in the upper quartile.

Non-financial measures
Non-financial measures, including 
environmental, social and governance 
(ESG) related measures have gained much 
prominence among investors. ESG is a 
golden thread that runs through 
Growthpoint’s operations and strategy. 
To link ESG measures to the total 
remuneration outcome for Executive 
Directors, customer satisfaction, 
transformation and sustainability KPIs 
have been incorporated in both the 
STI and the LTI schemes.

It was, however, not possible in the 
current environment to conduct our 
annual client satisfaction survey. Instead 
of making changes to the weightings of 
the other two non-financial measures, 
the committee decided to retain the 
customer satisfaction KPI for FY20 based 
on the FY19 score.

The committee is proud of the level 2 
B-BBEE score that the company achieved 
for the period, which is an endorsement of 
the company’s commitment to 
transformation in line with its published 
transformation strategy. Growthpoint’s 
target is a minimum level 4 B-BBEE score.

We embrace sustainability at Growthpoint 
and we are delighted to be included, for 
the eleventh year, in the FTSE/JSE 
Responsible Investment Index. A minimum 
inclusion score of 2.9 out of 5 was required 
for the 2019/20 assessment and 
Growthpoint scored 3.3. Inclusion in the 
index is necessary to achieve on-target 
performance and in order to achieve 
stretch, Growthpoint would need to be a 
top 30 constituent, which it was not in this 
assessment period.

SHAREHOLDER ENGAGEMENT AND 
FEEDBACK 
In October 2019, Growthpoint’s Chairman 
of the Board and the Chairman of the 
committee conducted an extensive 
remuneration roadshow to all major 
shareholders to present the first awards 
under the long-term incentive (LTI) 
scheme and the new performance 
scorecard for the short-term incentive 
(STI) scheme. The 2019 remuneration 
report was particularly well received by 
shareholders given the delivery of a 
remuneration structure that was promised 
the year before. The committee was 
highly commended for its consistent 
approach to remuneration matters. 
Shareholders particularly liked the high 
levels of disclosure, third-party 

verifications of benchmark key 
performance indicators (KPIs), as well as 
the inclusion of sustainability elements in 
the scorecard. Our processes are 
understandable and include sanity checks 
throughout. The vote by our shareholders 
at our November 2019 AGM was an 
endorsement of our consistent approach 
to remuneration and ongoing 
commitment to the highest levels of 
corporate governance, transparency and 
disclosure. The implementation of the 
remuneration structure was approved by 
shareholders at the 12 November 2019 
AGM, with a resounding 97.41% vote in 
favour of the remuneration policy and 
97.02% vote in favour of its 
implementation.

The committee considered all suggestions. However in its efforts to remain consistent, 
not all have been incorporated into the FY20 remuneration structure.

Key themes from the October 2019 remuneration roadshow

Given the risk-averse environment, 
risk measures should have a higher 
weighting

✗  Risk measures kept consistent with FY19. 

Management would have benefited from 
an increase in the risk measures this year, 
and the committee didn’t feel this was 
appropriate under the circumstances. The 
position will be reconsidered next year if 
there is a change in circumstances

Regression analysis for 
benchmarking purposes should be 
on total remuneration (TR) and not 
total fixed remuneration (TFR)

✓  Our independent advisers PwC performed 
a regression analysis on TR for peers in the 
SA REIT Index

More disclosure needed for personal 
measures in the FY20 report

✗  Due to commercial sensitivities and 
confidentiality the committee has decided 
not to provide more details on these 
measures in the report

Market capitalisation peer group for 
TFR benchmarking needs to be 
updated

✗  Our policy is to update this benchmark 
every three years. As such, it will be 
updated for the FY21 benchmarking
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Use of the executive retention 
scheme (ERS)
In an environment where key skills are 
scarce, our remuneration policy is a vital 
tool to ensure that key talent is attracted, 
motivated, engaged and retained. The ERS 
is designed to retain senior management 
over the longer term. The ERS is not 
awarded on a regular basis, with the last 
significant initial award having been made 
in 2014 with 20% of these initial 2014 
awards vesting in FY20. For retention 
purposes an additional 2 914 700 ERS 
awards were granted in FY20, with 
305 600 awarded to Executive Directors, 
1 248 000 to Group and SA Executive 
Committee members and 1 361 100 to 
senior management. Olive Chauke was 
the only Executive Director who received 
awards under the ERS as she had not 
previously received any awards under 
this scheme. All awards were made for 
retention purposes.

ANNUAL FIXED REMUNERATION 
INCREASES
Given the unprecedented impact of the 
Covid-19 pandemic, the committee 
reviewed its strategy for the awarding 
of the annual July increases. Due to the 
challenging market conditions, the 
company did not follow its usual annual 
remuneration review process, and this is 
the first time in the company’s history 
that not all employees participated in 
the increase-award process. 

While there is no doubt that all staff have 
been affected by the global pandemic, the 
employees most likely to suffer hardship 
as a result are those on the lower salary 
ranges. This has been witnessed through 
the increase in counselling sessions and 
employee financial assistance granted, 

since the country went into lockdown 
on 27 March 2020. In line with the stated 
principle of fairness, the committee 
proposed that the Board approve a budget 
to alleviate the economic impact of 
Covid-19 on the company’s lowermost 
earners.

The Board approved a budget to assist the 
committee in achieving this objective and 
the July 2020 increases were aimed at the 
lower 80% of earners at Growthpoint that 
performed satisfactorily, which equates to 
456 of the 623 employees, with the top 
20% of earners receiving no increases. The 
salary increases for these staff members 
were tiered with a maximum increase of 
6% awarded to the lowest earners. The 
increases were effective on 1 July 2020 
and are applicable for the period July 
2020 to June 2021.

Donations to the Solidarity 
Fund
To assist those most affected by the 
impact of the Covid-19 pandemic, the 
company’s Group CEO, RSA CEO and 
Group FD all pledged one-third of their 
salaries for three months to the Solidarity 
Fund. The Chairman and several Non-
executive Directors also donated a third 
of their Board meeting fees for the third 
quarter of the financial year to the 
Solidarity Fund.

Conclusion
The committee takes a long-term view 
on growth and success and strives to 
incorporate this position into the 
company’s remuneration policies and 
practices, which are designed to facilitate 
the delivery of the company’s strategy 
on a sustainable basis. 

The committee believes that the 
remuneration of Executive Directors for 
FY20 reflects the successful delivery of 
the company strategy to date in a very 
challenging and unprecedented 
environment, in which the company’s risk 
measures and conservative practices have 
proved their worth. In addition, the 
committee believes that management 
have done an excellent job in leading the 
business through the extremely 
challenging and unprecedented Covid-19 
environment. The committee is also 
satisfied that the KPIs and targets remain 
relevant and that Executive Directors are 
appropriately incentivised for the 
challenges that lie ahead. 

While remuneration is a complex and 
controversial matter the committee 
believes that the company’s remuneration 
policy is fair and responsible and is aligned 
with best practice and that its consistent 
application will sustain the performance 
culture in the company that will lead to 
sustained value creation for all our 
stakeholders. The committee trusts 
that shareholders will support the 
remuneration resolutions at the AGM 
on 8 December 2020.

Signed on behalf of the Board of Directors

Eric Visser
Human Resources and Remuneration 
Committee Chairman

REMUNERATION REPORT continued
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PART 2: REMUNERATION 
POLICY
Fair and reasonable pay
Growthpoint is committed to ensuring that 
its remuneration policy and philosophy is 
fair, responsible and aligned to the “equal 
pay for work of equal value” code of good 
practice. Central to this philosophy is the 
principle that overall compensation at 
Growthpoint is tied to performance at both 
employee and company level. At the 
beginning of each financial year, managers 
identify key performance objectives they 
want employees to achieve. Delivery against 
these objectives is assessed twice a year and 
the employee’s annual fixed remuneration is 
reviewed annually based on the company’s 
and the employee’s individual performance 
outcome which may lead to an increase in 
the employee’s fixed remuneration and the 
award of a cash performance bonus. 

Our pay for performance objectives are as 
follows:

 ◆ Attract, recruit, develop and retain the 
talent required to realise business goals

 ◆ Communicate and reinforce the values, 
goals and objectives of the company

 ◆ Engage employees in Growthpoint’s 
success

 ◆ Reward employees for achievements
 ◆ Ensure that Growthpoint’s remuneration 
is competitive as measured through 
remuneration surveys

 ◆ Promote the creation of a performance-
orientates  corporate culture, 
underpinned by our values, by defining 
the range of compensation options

To ensure that all our employees stay 
engaged and motivated, we continue to 
make awards of zero-cost share options to 
all staff, excluding the Executive Directors 
and other Executive Committee members 
under the Growthpoint Staff Incentive 
Scheme (GSIS).

Growthpoint continues to make strides in 
ensuring that our total rewards make a 
significant improvement to the quality of 
life of our employees, especially those at 
lower levels. Our goal is to ensure that all 
our employees, especially those below 
junior management levels, are paid a 
living wage. This is defined as the 
minimum income necessary for a staff 
member to meet their basic needs. Due to 
the subjective nature of the term “needs”, 
there is no one universally accepted 
measure of what must be included in our 
definition of a living wage and it will vary 
by household type. Furthermore, the living 
wage differs from the national minimum 
wage in that the latter is governed by 
national legislation and may fail to meet 
the requirements to have a basic quality 
of life, leaving the family to rely on 
various government grants for additional 
income. Growthpoint’s philosophy on the 
living wage is to provide a level of income 
that enables our lowest paid employees 
to afford a modest but decent standard of 
living. This generally means that our 
employees, notwithstanding any 
additional income they may have, should 
be able to afford food, shelter, clothing, 
utilities, transport, healthcare and 
childcare. In addition to fixed and variable 
pay and awards made under the GSIS, 
there are benefits enjoyed by employees, 
which are solely paid for by the employer. 
These include:

 ◆ Admed Insurance gap cover, which 
covers employees’ medical cost 
shortfalls

 ◆ Personal accident cover 
 ◆ Dread disease cover 
 ◆ Educational assistance for qualifying 
employees’ dependants through our 
GEMS programme (See page 93 for 
more information.)

Growthpoint values all staff and strives 
to ensure that remuneration is structured 
fairly. Superior performance is encouraged 
and rewarded. We recognise that 
remuneration forms an integral part of 
the employment offering that enables us 
to attract, reward and retain the talent we 
require to meet the company’s objectives. 
We are particularly proud of our GSIS and 
believe that the participation of all 
employees (excluding executives) in the 
GSIS, through the granting of zero-cost 
share options, helps us to create a culture 
of ownership in which employees are 
satisfied, engaged and motivated to 
perform to the best of their ability.

The company participates in annual 
market remuneration surveys to ensure 
that our remuneration remains 
competitive.

As a designated employer (an employer 
with 150 or more employees), 
Growthpoint is also required by law, as 
regulated in the Employment Equity Act, 
to review its remuneration structure and 
actual remuneration paid. This analysis is 
conducted annually to ensure that there 
are no disparities based on race, gender or 
arbitrary grounds and that differences are 
based on justifiable grounds as allowed 
for in law, for example experience and 
tenure. Growthpoint also provides a 
process to advise if gaps exist and how 
these are being or will be addressed. In 
terms of section 27(1) of the Employment 
Equity Act 55 of 1998 as amended, 
Growthpoint submits to the Department 
of Labour the Income Differential 
Statement by 15 January annually.
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Elements of remuneration
The organisation-wide remuneration structure provides for fixed and variable elements for its Executive Directors and Executive 
Committee members ( jointly referred to as executives) and all other employees.

Executive remuneration has the following elements:
Total fixed remuneration comprising fixed remuneration and benefits.

Variable remuneration comprising the following short-term and long-term incentives:
 ◆ Short-term incentive consisting of an annual cash bonus which is awarded annually
 ◆ Short-term incentive deferred bonus in the form of zero cost options, awarded annually and equal to the value of the cash bonus, 
vesting equally over three years with no further performance measures

 ◆ Long-term incentive executive retention scheme with initial awards granted on 1 April 2014 with an eight-year vesting profile. This 
scheme is used for retention purposes with awards made on an ad hoc basis

 ◆ Long-term incentive with the first awards made in FY19. Awards under this scheme have a three-year forward measurement period. 
Awards are made annually
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) Fixed 
remuneration

Fixed remuneration is paid in cash. 

Executive Director’s fixed remuneration is targeted at the market median of the comparator group (see 
page 139), while remuneration for key employees may be set at the upper quartile to ensure retention 
and attraction of high performing talent.

Benefits Competitive benefits for executives and all other employees include a defined contribution provident or 
pension fund, medical aid schemes, and life cover.

Company-paid benefits include personal accident, dread disease, approved medical gap cover disability and 
death benefit cover.
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Short-term 
incentive (STI) 
– cash bonus

For Executive Directors, performance measures for the STI include threshold and stretch targets, measured 
over a 12-month period:

Group measure – 85% of STI¹:
65% Financial:

 ◆ 32.5% Absolute DIPS growth relative to budget 
 ◆ 32.5% Relative DIPS growth to peers in the FTSE/JSE SA REIT Index

5% Risk Measures:
 ◆ 1% Group LTV ratio
 ◆ 1% debt expiry profile
 ◆ 1% interest rate hedging
 ◆ 1% secured vs unsecured debt
 ◆ 1% Moody’s rating 

15% Non-financial:
 ◆ 5% Customer Satisfaction Survey 
 ◆ 5% Transformation achievements against the Board-approved transformation strategy which links to the 
internal target on B-BBEE scorecard 

 ◆ 5% sustainability achievements relative to inclusion in the FTSE/JSE Responsible Investment Index to 
achieve on-target performance, and inclusion as a top-30 constituent to achieve stretch

Personal measure – 15% of STI¹:
Delivery on strategy and specific personal targets and objectives.

Absolute DIPS is scored relative to budget DIPS which equals guidance DIPS. Budgeted DIPS is set at the 
beginning of the financial year and is derived from a rigorous bottom-up budgeting process. A 1% delta 
both up and down determines the modifier for absolute DIPS growth as follows:

Achievement against budget Vesting level Applicable modifier

More than 1% below budget Below threshold 0%
1% below budget Threshold 50%
Equal to budget DPS Target 100%
More than 1% above budget Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance and between 
target and stretch performance. 
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Short-term 
incentive (STI) 
– cash bonus

Relative DIPS growth is benchmarked to peers in the FTSE/JSE SA REIT Index. For FY21, the same companies 
that were excluded for the FY20 calculation will once again be excluded. Constituents’ DIPS growth is 
weighted by market capitalisation, including Growthpoint, with all constituents capped at 15%, over a 
12-month rolling period and is ranked according to quartiles as follows:

Growthpoint’s DIPS quartile ranking relative to  
FTSE/JSE SA REIT Index constituents Vesting level Applicable modifier

Bottom quartile Below threshold 0%
Lower quartile Threshold 50%
At the median Target 100%
Upper and top quartile Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance and between 
target and stretch performance. 

For FY20, the cash bonus under the STI scheme for Executive Directors was awarded at a maximum of 
100% of TFR which was then modified according to performance on the scorecard. From FY21, the cash 
bonus will be decreased to 75% of TFR, which will then be modified according to performance, to make way 
for the first vesting of shares awarded under the new LTI scheme introduced in FY19.

The above performance measures apply to all Executive Committee members. However, the weightings 
between Group and personal measures will vary from member to member.

For all other employees, excluding executives, the annual cash bonus is determined by comparing individual 
performance to agreed performance objectives. 

Short-term 
incentive (STI) 
– deferred 
bonus under 
the GSIS

All executives’ cash bonuses are matched in quantum with a deferred bonus in the form of zero-cost share 
options, vesting over a three-year period of one third each, following the award date, with no further 
performance conditions. For FY20, the deferred bonus under the STI for Executive Directors was awarded 
at a maximum of 100% of TFR which was then modified according to performance on the scorecard.

With effect from FY21 the deferred bonus for Executive Directors will be decreased to a maximum of 
50% of TFR, which will then be modified according to performance, to make way for the first vesting of 
shares awarded under the new LTI scheme introduced in FY19.

The only zero-cost share options awarded to executives are for the deferred bonus as part of their STI.

The committee, in appropriate circumstances and to ensure fairness, applies its discretion to determine an 
appropriate STI for Executives, ensuring that both the quantum and the change in total STI from the 
previous year are not grossly misaligned with the overall performance of the company, at all times 
considering alignment with what shareholders have experienced over the same period.

Zero-cost 
options 
– under the 
GSIS

All Growthpoint employees, excluding executives, are annually awarded zero-cost options under the GSIS 
that vest over a five-year period. The quantum is based on a target percentage of their fixed remuneration. 

Target percentages are linked to market benchmarks and can be increased by approval of the committee for 
critical skills and individual retention. 

The vesting profile allows for 0% of the awards to vest after year one, and 25% to vest in each successive 
year from year two with the last vesting of each award taking place after five years. 

Long-term 
incentive 
executive 
retention 
scheme (ERS) 
awards under 
the GSIS

Executives and a limited number of key senior management participate in the ERS as part of the GSIS. The ERS is 
a notional share purchase scheme which simulates a share purchase scheme that is half funded with debt. 

The initial options granted on 1 April 2014 had an initial strike price of R11.43 based on a 50% discount to 
the Growthpoint 30-day clean VWAP as traded on the JSE on the day of granting of the initial options. 

Each option’s strike price is adjusted on a notional basis by:
 ◆ increasing the strike price by 8.25% per annum, compounding on the distribution payment date and 
representing interest on the notional debt; 

 ◆ decreasing the strike price by the actual distribution per share declared and paid by the company.

The characteristics of the ERS provide for perfect alignment between Executive Directors and shareholders, 
in that the eventual value that an executive will receive under the ERS is driven by the actual DPS, growth in 
the DPS, and the share price.

These options vest on 1 April each year over eight years and give the option-holder the right to acquire one 
Growthpoint share at the variable strike price at the vesting date. The vesting schedule in respect of the 
initial awards is as follows:

1 April 2015 0%
1 April 2016 and 1 April 2017 10% pa
1 April 2018, 1 April 2019 and 1 April 2020 20% pa
1 April 2021 and 1 April 2022 10% pa

GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020 135

About this report Organisational overview Performance review RSA performance Group investment performance Governance



V
ar

ia
bl

e 
re

m
un

er
at

io
n 

(c
o

nt
in

ue
d)

LTI scheme 
under the GSIS

The LTI scheme gives executives conditional rights to shares. It includes threshold and stretch targets and 
has a forward measurement period of three years with awards settled in shares. 

Awards are made based on the LTI award percentage, which is a maximum of 75% of TFR, and expressed as a 
number of Growthpoint shares based on a 90-day VWAP calculated on an ex-distribution basis, on the grant date. 

The FY20 LTI awards will vest in FY22, and the vesting percentage will be subject to the following three-year 
performance measures:

Financial – 90% of LTI
 ◆ 30% absolute Total Return (TR)² where TR is measured against Growthpoint’s weighted average cost of 
capital (WACC) calculated as the average risk-free rate over three years, plus 3%

 ◆ 30% relative TR measured against peers in the FTSE/JSE SA REIT Index
 ◆ 30% relative Total Shareholder Return (TSR)³ measured relative to peers in the FTSE/JSE SA REIT Index

Non-financial – 10% of LTI
 ◆ 3.33% customer satisfaction survey
 ◆ 3.33% transformation achievements measured against the Board-approved transformation strategy 
which links to the internal target on B-BBEE scorecard 

 ◆ 3.33% sustainability achievements relative to inclusion in the FTSE/JSE Responsible Investment Index to 
achieve on-target performance, and inclusion as a top-30 constituent to achieve stretch

Absolute TR will be scored relative to WACC per above. A 1% delta, both up and down, will determine the 
modifier for absolute TR as follows:

Achievement against WACC Vesting level Applicable modifier

More than 1% below WACC Below threshold 0%
1% below WACC Threshold 50%
Equal to WACC Target 100%
More than 1% above WACC Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance and between 
target and stretch performance. 

TR and TSR relative to peers in the FTSE/JSE SA REIT Index will be market capitalisation weighted, including 
Growthpoint, capped at 15%, over a 36-month rolling period and will be ranked according to quartiles as 
follows:

Growthpoint’s TR and TSR quartile ranking relative to 
FTSE/JSE SA REIT Index constituents Vesting level Applicable modifier

Bottom quartile Below threshold 0%
Lower quartile Threshold 50%
At the median Target 100%
Upper and top quartile Stretch Capped at 150%

Linear interpolation will occur on the modifier between the threshold and target performance and between 
target and stretch performance. 

The vesting percentage will be multiplied by the number of shares which constituted the award. 

To determine the value, the resulting number of shares will be multiplied by the then-current (September 
2022) share price based on a 90-day VWAP (ex-dividend). 

1. Group measures and personal measures are 50% each for the Human Resources Director.
2.  TR =  (Closing Tangible Net Asset Value Per Share (TNAVPS) – Opening TNAVPS) + DPS for the period/Opening TNAVPS. The 

TNAV is calculated by subtracting intangible assets and adding deferred tax liabilities to ordinary shareholders’ equity.
3.  TSR =  (Closing 90-day VWAP – Opening 90-day VWAP) + DPS for the period / Opening 90-day VWAP. The VWAP is calculated with 

reference to the relevant company’s last reporting date (whether interims or finals) and is calculated ex dividend.
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FY21 remuneration scenarios
The first awards under the LTI scheme were granted in FY19 and will vest in FY21 when the participation ratio for the STI awards will 
be reduced to 75% for the cash portion and 50% for the deferred bonus portion from the current 100% participation ratio for the 
Group CEO and SA CEO. The Group FD’s participation ratio will increase from the current 65% to 75% in FY21 of which his STI awards 
will also be reduced to 75% for the cash portion and 50% for the deferred bonus portion. The Human Resources Director will remain at 
a 35% participation ratio of which her STI awards will also be reduced to 75% for the cash portion and 50% for the deferred bonus 
portion. The FY21 remuneration scenarios are depicted below, assuming the above changes in the participation of the STI awards, the 
value for LTI vestings per the table of unvested options on page 145 and that TFR increases at 5%:
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 Group CEO FY21 remuneration scenarios (R)

35 000 000 

30 000 000

25 000 000

20 000 000

15 000 000

10 000 000

5 000 000

0

7 
67

0 
09

3

7 
67

0 
09

3

7 
67

0 
09

3

2 
87

6 
28

5 

1 
91

7 
52

3 

 6
37

 4
40

 

 1
 2

74
 8

80
 

13
 1

01
 3

41
 

7 
67

0 
09

3

5 
75

2 
56

9 

3 
83

5 
04

6 

18
 5

32
 5

88
 

8 
62

8 
85

4 

5 
75

2 
56

9 

 1
 9

12
 3

20
 

23
 9

63
 8

36
 

7 
67

0 
09

3

■ TFR ■ STI cash ■ STI deferred bonus ■ LTI ■ Total

Below threshold Threshold Target Stretch

 

 5
 9

57
 4

84
 

 5
 9

57
 4

84
 

 5
 9

57
 4

84
 

2 
23

4 
05

6 

49
2 

76
3 4 

46
8 

11
3 

2 
97

8 
74

2 6 
70

2 
16

9 

4 
46

8 
11

3 

 1
0 

17
3 

67
4 

 5
 9

57
 4

84
 

14
 3

89
 8

65
 

18
 6

06
 0

55

 5
 9

57
 4

84
 

RSA CEO FY21 remuneration scenarios (R)

20 000 000

18 000 000

16 000 000

14 000 000

12 000 000

10 000 000

8 000 000

6 000 000

4 000 000

2 000 000

0

1 
48

9 
37

1 

98
5 

52
6 

1 
47

8 
28

9 
■ TFR ■ STI cash ■ STI deferred bonus ■ LTI ■ Total

 Group Financial Director FY21 remuneration scenarios (R)
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 Human Resources Director FY21 remuneration scenarios (R)
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REMUNERATION REPORT continued

GSIS
The first awards under the GSIS were 
made in 2008. The aggregate number of 
options/shares that may be awarded to 
participants over the duration of the GSIS 
is currently 75m, representing around 
2.5% of the issued shares of the company. 
As of 30 June 2020, 55.9m shares had 
been awarded and 7.1m forfeited by 
participants, leaving 26.2m shares 
available for issue. 

In the case of termination of employment, 
the GSIS provides for forfeiture of all 

unvested options. In certain instances, at 
the discretion of the committee, pro rata 
future vesting may be allowed (for 
instance in the case of retirement and 
death in service). 

Service contracts
The Group CEO and RSA CEO have service 
contracts with Growthpoint which provide 
for the following:

 ◆ An indefinite period of service, subject 
to the normal retirement age of the 
company, with a reciprocal six months’ 
notice of termination provision;

 ◆ Paid “garden leave” for executives at 
the company’s discretion; 

 ◆ Unpaid restraints in relation to the 
company’s clients, staff and corporate 
opportunities; 

 ◆ The KPAs and KPIs against which the 
executives are measured.

The Group Financial Director and the 
Human Resources Director do not 
have service contracts but have standard 
employment contracts which only provide 
for reciprocal six months’ notice of 
termination provisions. 

Minimum shareholding requirements
In line with shareholder feedback and in order to align our Executive Directors’ interests to those of our shareholders and demonstrate 
their commitment to long-term growth, minimum shareholding requirements have been introduced. Executive Directors have been 
given five years from the adoption of the policy or appointment to accumulate their holdings:

Executive director

Shareholding
 as at 

30 June 2020

Share price
as at 

30 June 2020 
R13.35 % of FY20 TFR

Minimum 
shareholding
 requirement 
Target 2024

Norbert Sasse 2 376 641 R31 728 157 434% 200% of TFR
Estienne de Klerk 2 367 670 R31 608 394 557% 150% of TFR
Gerald Völkel 50 000 R667 500 16% 100% of TFR
Olive Chauke – – – 50% of TFR

Malus and clawback
Deferred bonus shares awarded to 
executives under the STI scheme, as well 
as shares awarded to executives under the 
new LTI scheme, are subject to malus and 
clawback provisions which are at the 
discretion of the committee. Malus will be 
applied to unvested or unpaid incentives 
and clawback will be applied to vested 
and settled incentives. Reasons for malus 
and clawback include:

 ◆ Gross misconduct of an executive
 ◆ Material misstatement of the 
company’s audited financial results

Earnings from independent 
subsidiary and associated 
company appointments
Executive and Non-executive Directors of 
Growthpoint may be, and are from time 
to time, appointed to serve on boards 
of independent companies in which 
Growthpoint has acquired controlling or 
strategic shareholdings. Such appointments 
are made with the approval of 
Growthpoint’s Board. Non-executive 
Directors of Growthpoint who hold such 
Board positions are permitted to receive 
and retain directors’ fees paid to them by 
such subsidiaries or associated companies. 
Executives of Growthpoint so appointed 
shall fulfil their roles on the boards of such 
subsidiaries or associated companies as 
part of their executive responsibilities 

towards Growthpoint and any directors’ 
fees earned by them from such companies 
shall be payable to Growthpoint, except to 
the extent that the committee may from 
time to time decide otherwise (as is the 
case in respect of such fees earned from 
GOZ Board appointments). Details of the 
remuneration earned and/or received by 
Executive Directors, Non-executive 
Directors and other executives for services 
rendered to independent subsidiaries and 
associated companies are reflected in 
note 23 of the FY20 annual financial 
statements (AFS) (pages 45 to 49).

Executives are not permitted to hold 
external directorships in other publicly 
traded entities without the approval of 
Growthpoint’s Board. 
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PART 3: IMPLEMENTATION OF 
REMUNERATION POLICY
Fixed remuneration 
adjustments
Fixed remuneration increases were not 
awarded to executives nor Non-executive 
Directors for FY21. Despite this, the 
committee still considered the relevant 
comparator group market data for 
Executive Directors’ remuneration, using 
the same market capitalisation 
comparator group used for the Non-
executive Directors, listed on page 130. 

Given there are no real comparator 
companies in the property sector with the 
size and complexity of Growthpoint, 
benchmarking is challenging. Accordingly, 

in addition to the annual market 
capitalisation comparator group 
benchmarking, the committee has 
undertaken for PwC to prepare an annual 
regression analysis on both TFR and TR 
earned by Executive Directors of property 
companies included in the FTSE/JSE SA 
REIT Index. Based on the assessment of 
various regression factors which take into 
account the size, performance and 
complexity of the organisation and 
include aspects such as market 
capitalisation, distributable income, total 
assets, total shareholder return, total debt 
and total square metres under 
management, a comparative ratio of a 
maximum of 150% was considered 
reasonable for TFR. 

In the context of TR, once size and relative 
complexity are considered in conjunction 
with performance (with variable pay 
typically comprising two-thirds of TR), a 
reasonable maximum compa-ratio would 
range between 167% to 200%, where 
Growthpoint delivers stretch performance 
relative to industry peers who delivered a 
threshold to target level of performance. 
Based on the regression analysis 
performed, the committee considered the 
below compa-ratios to be acceptable.

GROUP CEO RSA CEO GROUP FD HR Director
TFR TR TFR TR TFR TR TFR TR

Compa-ratio 106.3% 160.9% 91.1% 138.2% 89.3% 110.1% n/a n/a
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REMUNERATION REPORT continued

FY20 STI outcomes (cash and deferred STI into zero-cost share options)
STI SCORECARDS:
Norbert Sasse

   Threshold Target Stretch      

KPI Weight 50% 100% 150% Score
Quartile
 ranking Modifier

Weighted 
modifier

Group measure 85.00% 83.55% 71.01%

 Financial 65.00%       48.75%  

 Absolute DIPS 32.50% (1.00%) 0.00% 1.00% (16.05%) n/a 0.00% 0.00%  

 Relative DIPS 32.50% (26.70%) (25.70%) (24.70%) (16.05%) Upper 150.00% 48.75%  

 Risk measures 5.00%  5.44%  

 (1) Group LTV 1.00% 45.00% 40.00% 35.00% 43.90% n/a 61.00% 0.61%  

 (2) Debt expiry profile 1.00% 2.5 years 3.5 years 4.5 years 3.6 years n/a 105.00% 1.05%  

 (3) Interest rate hedging 1.00% 65.00% 75.00% 85.00% 80.60 % n/a 128.00% 1.28%  

 (4) Secured vs. unsecured debt 1.00% 80:20 70:30 60:40 43.5:56.5 n/a 150.00% 1.50%  

 (5) Domestic Moody’s rating 1.00% AA AA+ AAA AA+ n/a 100.00% 1.00%  

 Non-financial 15.00% 16.82%  

 Customer satisfaction survey 5.00% 3.80 7.50 8.9 6.5 n/a 86.49% 4.32%  

 Transformation 5.00% Level 5 Level 4 Level 3 Level 2 n/a 150.00% 7.50%  

 

Sustainability 5.00%

Excluded 
from FTSE/

JSE RI 
Index

Included 
in FTSE/
JSE RI 
Index

Top 30
constituent 

of FTSE/
JSE RI 
Index

Included
 but not  
a top 30 

constituent

n/a 100.00% 5.00%

 

Personal measure 15.00% 80.00% 12.00%

 
Delivery on strategy and 
specific personal targets

15.00%     80.00% 12.00%
 

Total measure 100.00% 83.01%

Based on a 100% participation ratio.
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Estienne de Klerk

   Threshold Target Stretch      

KPI Weight 50% 100% 150% Score
Quartile
 ranking Modifier

Weighted 
modifier

Group measure 85.00% 83.55% 71.01%

 Financial 65.00%       48.75%  

 Absolute DIPS 32.50% (1.00%) 0.00% 1.00% (16.05%) n/a 0.00% 0.00%  

 Relative DIPS 32.50% (26.70%) (25.70%) (24.70%) (16.05%) Upper 150.00% 48.75%  

 Risk measures 5.00%  5.44%  

 (1) Group LTV 1.00% 45.00% 40.00% 35.00% 43.90% n/a 61.00% 0.61%  

 (2) Debt expiry profile 1.00% 2.5 years 3.5 years 4.5 years 3.6 years n/a 105.00% 1.05%  

 (3) Interest rate hedging 1.00% 65.00% 75.00% 85.00% 80.60 % n/a 128.00% 1.28%  

 (4) Secured vs. unsecured debt 1.00% 80:20 70:30 60:40 43.5:56.5 n/a 150.00% 1.50%  

 (5) Domestic Moody’s rating 1.00% AA AA+ AAA AA+ n/a 100.00% 1.00%  

 Non-financial 15.00% 16.82%  

 Customer satisfaction survey 5.00% 3.80 7.50 8.9 6.5 n/a 86.49% 4.32%  

 Transformation 5.00% Level 5 Level 4 Level 3 Level 2 n/a 150.00% 7.50%  

 

Sustainability 5.00%

Excluded 
from FTSE/

JSE RI 
Index

Included 
in FTSE/
JSE RI 
Index

Top 30
constituent 

of FTSE/
JSE RI 
Index

Included
 but not  
a top 30 

constituent

n/a 100.00% 5.00%

 

Personal measure 15.00% 75.00% 11.25%

 
Delivery on strategy and 
specific personal targets

15.00%     75.00% 11.25%
 

Total measure 100.00% 82.26%

Based on a 100% participation ratio.
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REMUNERATION REPORT continued

Gerald Völkel

   Threshold Target Stretch      

KPI Weight 50% 100% 150% Score
Quartile
 ranking Modifier

Weighted 
modifier

Group measure 85.00% 83.55% 71.01%

 Financial 65.00%       48.75%  

 Absolute DIPS 32.50% (1.00%) 0.00% 1.00% (16.05%) n/a 0.00% 0.00%  

 Relative DIPS 32.50% (26.70%) (25.70%) (24.70%) (16.05%) Upper 150.00% 48.75%  

 Risk measures 5.00%  5.44%  

 (1) Group LTV 1.00% 45.00% 40.00% 35.00% 43.90% n/a 61.00% 0.61%  

 (2) Debt expiry profile 1.00% 2.5 years 3.5 years 4.5 years 3.6 years n/a 105.00% 1.05%  

 (3) Interest rate hedging 1.00% 65.00% 75.00% 85.00% 80.60% n/a 128.00% 1.28%  

 (4) Secured vs. unsecured debt 1.00% 80:20 70:30 60:40 43.5:56.5 n/a 150.00% 1.50%  

 (5) Domestic Moody’s rating 1.00% AA AA+ AAA AA+ n/a 100.00% 1.00%  

 Non-financial 15.00% 16.82%  

 Customer satisfaction survey 5.00% 3.80 7.50 8.9 6.5 n/a 86.49% 4.32%  

 Transformation 5.00% Level 5 Level 4 Level 3 Level 2 n/a 150.00% 7.50%  

 

Sustainability 5.00%

Excluded 
from FTSE/

JSE RI  
Index

Included  
in FTSE/ 
JSE RI 
 Index

Top 30 
constituent 

of FTSE/ 
JSE RI 
 Index

Included  
but not  
a top 30 

constituent

n/a 100.00% 5.00%

 

Personal measure 15.00% 90.00% 13.50%

 
Delivery on strategy and 
specific personal targets

15.00%     90.00% 13.50%
 

Total measure 100.00% 84.51%

Based on a 65% participation ratio.
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Olive Chauke

   Threshold Target Stretch      

KPI Weight 50% 100% 150% Score
Quartile
 ranking Modifier

Weighted 
modifier

Group measure 50.00% 83.55% 41.77%

 Financial 65.00%       48.75%  

 Absolute DIPS 32.50% (1.00%) 0.00% 1.00% (16.05%) n/a 0.00% 0.00%  

 Relative DIPS 32.50% (26.70%) (25.70%) (24.70%) (16.05%) Upper 15.000% 48.75%  

 Risk measures 5.00%  5.44%  

 (1) Group LTV 1.00% 45.00% 40.00% 35.00% 43.90% n/a 61.00% 0.61%  

 (2) Debt expiry profile 1.00% 2.5 years 3.5 years 4.5 years 3.6 years n/a 105.00% 1.05%  

 (3) Interest rate hedging 1.00% 65.00% 75.00% 85.00% 80.60% n/a 128.00% 1.28%  

 (4) Secured vs. unsecured debt 1.00% 80:20 70:30 60:40 43.5:56.5 n/a 150.00% 1.50%  

 (5) Domestic Moody’s rating 1.00% AA AA+ AAA AA+ n/a 100.00% 1.00%  

 Non-financial 15.00% 16.82%  

 Customer satisfaction survey 5.00% 3.80 7.50 8.9 6.5 n/a 86.49% 4.32%  

 Transformation 5.00% Level 5 Level 4 Level 3 Level 2 n/a 150.00% 7.50%  

 

Sustainability 5.00%

Excluded 
from

FTSE/JSE 
RI Index

Included  
in FTSE/ 
JSE RI  
Index

Top 30 
constituent 

of FTSE/
JSE RI 
Index

Included 
but not  
a top 30 

constituent

n/a 100.00% 5.00%

 

Personal measure 50.00% 90.00% 45.00%

 
Delivery on strategy and 
specific personal targets

50.00%     90.00% 45.00%
 

Total measure 100.00% 86.77%

Based on a 35% participation ratio.
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REMUNERATION REPORT continued

FY20 LTI awards
These awards were granted in FY20 based on the FY20 TFR, which was the TFR at the time of the award. These awards have a forward 
measurement period of three years, with all FY20 awards vesting in FY22 subject to three-year performance measures.

Name

TFR 
FY20 

R
LTI 

R

# of LTI Awards
 issued, based 

on a 90-day ex 
dividend VWAP

 of R23.12

LTI as a % 
of FY20

 TFR

Norbert Sasse  7 304 850  5 478 638 236 965 75%
Estienne de Klerk  5 673 794  4 255 346 184 055 75%
Gerald Völkel  4 098 600  1 998 068 86 422 49%
Olive Chauke  2 283 831 599 506 25 930 26%

Executive Directors’ FY20 remuneration
In the table below, the cash STI and deferred STI awards for FY20 are disclosed. The FY20 deferred STI awards will vest equally in three 
tranches in FY21, FY22 and FY23 with no further performance measures. ERS awards which vested in FY20 are also disclosed.

Name

TFR 
FY20

 R

TFR 
FY21

 R

STI 
Cash 

Bonus1 

R

STI
Deferred 

Bonus2 

R

ERS 
vesting

 FY203 

R

Cash STI and
 Deferred 

STI as % of
 TFR 

R

Total 
remuneration

 FY20 
R

Total
remuneration

 FY19
R 

% 
Change 

Norbert Sasse  7 304 850  7 304 850 6 064 000 6 064 000 5 180 516 166%  24 613 336 33 665 145 (26.87%)
Estienne 
de Klerk  5 673 794  5 673 794 4 668 000 4 668 000 3 940 478 166% 18 950 272 24 924 002 (23.97%)
Gerald Völkel  4 098 600  4 098 600 2 252 000 2 252 000 983 101 110%  9 585 701 10 333 963 (7.24%)
Olive Chauke  2 283 831  2 283 831 694 000 694 000 – 61%  3 671 831 3 843 008 (4.45%)

1.  Calculated at 100% of FY20 TFR for Norbert Sasse and Estienne de Klerk, 65% of FY20 TFR for Gerald Völkel and 35% of FY20 TFR for Olive Chauke with the ratio of 
Group to personal measures at 85%:15% for all Executive Directors except the Group Human Resources Director whose ratio is 50%:50%. Based on FY20 
performance and paid in cash in FY21.

2.  Deferred STI zero-cost share options, equal to cash bonus, in respect of FY20 awarded in FY21, vesting equally over three years in FY22, FY23 and FY24.
3. 20% of the initial ERS awards granted in April 2014 vested in FY20. Due to the Covid-19 crisis ERS participants were allowed to defer their April 2020 vesting to 

April 2021 which participants elected to do.

 FY20 remuneration (R)
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Executive Directors’ single total figure remuneration
The single total figure of remuneration is intended to enhance the transparency of Executive Director remuneration disclosure by 
consolidating all relevant information relating to current performance into a single table. This table provides a summary of all 
remuneration that is received or receivable for the FY20 reporting period, and all the remuneration elements that it comprises, 
where applicable disclosed at fair value.

Name
TFR1 

R
STI annual 

cash bonus

STI deferred
 bonus – 

one-third2

R

STI deferred
 bonus – 

two-thirds3 

R

Total 
remuneration

R

2019

Norbert Sasse  6 957 000 8 195 000 2 731 667 5 463 333  23 347 000 
Estienne de Klerk  5 378 004 6 294 000 2 098 000  4 196 000  17 996 004 
Gerald Völkel  3 726 000 2 853 000 951 000 1 902 000  9 432 000 
Olive Chauke  2 173 008 835 000 278 333  556 667  3 843 008 

2020

Norbert Sasse  7 304 850  6 064 000  2 021 333  4 042 667  19 432 850
Estienne de Klerk  5 673 794  4 668 000  1 555 666  3 112 000  15 009 794 
Gerald Völkel  4 098 600  2 252 000  750 666  1 501 334  8 602 600 
Olive Chauke  2 283 831  694 000  231 333  462 667  3 671 831
1. TFR is made up of basic salary plus provident and medical aid.
2. The STI deferred bonus comprises one-third of deferred STI awarded in respect of FY20 that will vest a year after the award date with no further performance 

conditions. 
3. The STI deferred bonus comprises the remaining two-thirds of the deferred STI awarded in respect of FY20 that will vest more than one year after the award date 

with no further performance conditions.

Executive Directors’ table of unvested awards and cash settlement
This table details all unvested and outstanding awards under the deferred STI, LTI and ERS at FY20. It also details the cash value of all 
awards made under variable remuneration, deferred STI and ERS awards, that vested in FY20.

Award 
date

Share 
price 

on grant 
(R)

Opening
 number 
on 1 July

 2019

Granted
 during 

FY20

Vested 
during 

FY20

Closing
 number at 

30 June
 2020

Cash 
value of

 settlements
 during 

FY20

Estimated
 closing 
value at 
30 June 

2020

Norbert Sasse
ERS
2014 ERS 1 April 2014  22.86 1 600 000 –  (800 000)  800 000  5 180 516 8 550 018
LTI
FY19 LTI 1 October 2018 24.93 209 296 – –  209 296  – 1 274 880 
FY20 LTI 1 October 2019 23.12 – 236 965 – 236 965 – 1 443 421
STI
Deferred bonus 
zero-cost share 
options
FY16 Deferred STI 1 September 2016  26.59 68 125  –  (68 125) –  1 484 444 –
FY17 Deferred STI 1 September 2017  23.99 165 892 –  (82 946) 82 946  1 807 393 1 107 329 
FY18 Deferred STI 1 September 2018  24.74 275 565  (91 855)  183 710 2 001 520 2 452 529 
FY19 Deferred STI 1 October 2019 22.53 –  363 737 – 363 737 –  4 855 889

Total 1 876 654 10 473 874 19 684 065 
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REMUNERATION REPORT continued

Award 
date

Share 
price 

on grant 
R

Opening
 number 
on 1 July

 2020

Granted
 during 

FY20

Vested 
during 

FY20

Closing
 number at 

FY20

Cash 
value of

 settlements
 during 

FY20

Estimated
 closing 
value at 
30 June 

2020

Estienne de Klerk
ERS
2014 ERS 1 April 2014 22.86  960 000  – (480 000)  480 000 3 108 310 5 130 011
2015 ERS 1 September 2015 27.12  480 000  –  (120 000)  360 000 832 169 3 392 943
LTI
FY19 LTI 1 October 2018 24.93  161 793  –  –  161 793  – 985 526 
FY20 LTI 1 October 2019 23.12 – 184 055 – 184 055 – 1 121 128
STI
Deferred bonus 
zero-cost share 
options
FY16 Deferred STI 1 September 2016 26.59  51 300  –  (51 300)  –  1 117 827  – 
FY17 Deferred STI 1 September 2017 23.99  124 925  –  (62 462)  62 462  1 361 047  833 868 
FY18 Deferred STI 1 September 2018 24.74  212 999 –  (70 999)  141 998  1 547 068  1 895 673 
FY19 Deferred STI 1 October 2019 22.53  – 279 361 – 279 361 –  3 279 469 

Total 1 669 669 7 966 420 17 088 618

Award 
date

Share 
price 

on grant 
R

Opening
 number 
on 1 July

 2020

Granted
 during 

FY20

Vested 
during 

FY20

Closing
 number at 

FY20

Cash 
value of

 settlements
 during 

FY20

Estimated
 closing 
value at 
30 June 

2020

Gerald Völkel
ERS
2016 ERS 1 September 2016 25.88  630 000  –  (70 000)  560 000  983 101 6 176 250 
LTI
FY19 LTI 1 October 2018 24.93 72 861 –  –  72 861  –  443 816 
FY20 LTI 1 October 2019 23.12 – 86 422 – 86 422 – 526 418
STI
Deferred Bonus 
zero-cost share 
options
FY16 Deferred STI 1 September 2016  26.59  17 101  –  (17 101)  –  372 631  – 
FY17 Deferred STI 1 September 2017  23.99  55 888 –  (27 944)  27 944  608 900 373 052 
FY18 Deferred STI 1 September 2018  24.74  96 030 –  (32 010)  64 020  697 498 854 667 
FY19 Deferred STI 1 September 2019 22.53  –  126 631 –  126 631  –  1 690 524 

Total 937 878 2 662 130 10 064 727 
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Award 
date

Share 
price 

on grant 
R

Opening
 number 
on 1 July

 2020

Granted
 during 

FY20

Vested 
during 

FY20

Closing
 number at 

FY20

Cash 
value of

 settlements
 during 

FY20

Estimated
 closing 
value at 
30 June 

2020

Olive Chauke
ERS
FY19 ERS 1 October 2019 22.42  –  305 600  –  305 600  –  674 768 
LTI
FY19 LTI 1 October 2018 24.93 22 881 –  –  22 881   139 374 
FY20 LTI 1 October 2019 23.12 – 25 930 – 25 930 – 157 948
STI
Deferred Bonus 
zero-cost share 
options
FY17 Deferred STI 1 September 2017  23.99  7 782  –  (3 891)  3 891  84 785  51 945 
FY18 Deferred STI 1 September 2018  24.74  30 111  –  (10 036)  20 075  218 684  268 001 
FY19 Deferred STI 1 October 2019 22.53  –  37 062  –  37 062  –  494 778 

Total 415 439 303 469 1 786 814 
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REMUNERATION REPORT continued

PART 4: NON-EXECUTIVE 
REMUNERATION
The following principles apply to the 
remuneration of Non-executive Directors:

 ◆ The fee structure is recommended to 
the committee by executives and 
independent advice is sought if 
required;

 ◆ Fees are structured as an annual 
retainer component plus an 
attendance fee for scheduled meetings; 

 ◆ Fees are reviewed annually and 
proposed at AGMs for approval;

 ◆ Fees are benchmarked annually to a 
comparator group;

 ◆ The comparator group companies 
must have a similar profile to 
Growthpoint. As such, with regard to 
size measured by market capitalisation, 
complexity of the business, industry 
and location of operations;

 ◆ In determining the comparator group, 
market capitalisation, turnover, 
number of employees, total assets and 
earnings before interest, tax, 
depreciation and amortisation were 
taken into account;

 ◆ The FY20 comparator group comprised 
the following companies:

 – Aspen Pharmacare Holdings Limited
 – Bid Corporation Limited
 – Capitec Holdings Limited
 – Discovery Limited
 – Mr Price Group Limited
 – Nedbank Group Limited
 – Rand Merchant Bank Limited
 – Redefine Properties Limited
 – Sanlam Group Limited
 – The Foschini Group Limited
 – Tiger Brands Limited
 – Woolworths Holdings Limited;

 ◆ The remuneration of Non-executive 
Directors is targeted between the 
median and the upper quartile of the 
comparator group given the level of 
responsibility, time and competence 
required, complexity of the business, 
Growthpoint’s growing international 
footprint and sheer size;

 ◆ Non-executive Directors do not 
participate in the company’s annual 
bonus plan or in any of its long-term 
incentive plans;

 ◆ None of the Non-executive Directors 
has a contract of employment with the 
company. Their appointments are 
made in terms of the company’s 
Memorandum of Incorporation and are 
confirmed at the first AGM of 
shareholders following their 
appointment, and thereafter at 
three-yearly intervals when they retire 
by rotation in terms of the 
Memorandum of Incorporation;

 ◆ Annual assessments of independence 
and performance are conducted in 
respect of the Non-executive Directors, 
details of which can be found on pages 
22 to 24.

Policy statements on Non-
executive Director fees:
1.  The attendance fees for scheduled 

meetings shall be as agreed by 
shareholders on the Board’s 
recommendation, at the AGM 
(November each year);

2.  Each Non-executive Director will be 
obliged to attend, without 
compensation, the first 2 (two) 
unscheduled meetings in any financial 
year, whether Board meetings or 
committee meetings;

3.  The Board’s annual off-site strategy 
conference, whether spanning 1 (one) 
or more days, will be regarded as 
1 (one) Board meeting and will be 
remunerated on that basis;

4.  The Audit Committee meeting each 
year to review and approve the 
company’s annual integrated report, 
whether scheduled or not, shall be 
regarded as a scheduled meeting and 
committee members in attendance 
shall be remunerated accordingly;

5.  Subject to point 2 hereof, for an 
unscheduled meeting involving the 
Board or any regarded for more than 
1 (one) consecutive day, the respective 
attendance fees shall be paid for each 
day;

6.  Subject to points 2 and 5 hereof, 
attendance at meetings of any 
special-purpose committee appointed 
by the Board ad hoc shall be 
remunerated on the basis applicable to 
an existing committee whose purpose 
most closely relates to that of the 
special-purpose committee;

7.  Fees for special assignments, including 
any shareholder engagement required 
or property due diligence inspections, 
of one or more tasked members of the 
Board or of any committee, which may 
also include travel on business locally 
or abroad, are to be agreed upfront 
with the Chairman of the Board. Travel 
and fares and reasonable subsistence 
shall be in line with Growthpoint’s 
relevant policies as they apply to 
Executive Directors.

Despite the outcome of the benchmarking 
exercise concluded in FY20 no increases 
to Non-executive Directors’ fees are 
proposed for FY21. 
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Schedule of retainer fees and fees payable per meeting

 FY20 Increase % FY21

Basic fee (pa)    
Chairman* 1 385 700 0 1 385 700
Deputy Chairman/Lead Independent Director 178 500 0 178 500
Director 66 400 0 66 400
Attendance fee (x5)    
Board    
Chairman 231 900 0 231 900
Director 74 400 0 74 400
Audit Committee (x5)    
Chairman 69 700 0 69 700
Members 49 500 0 49 500
Risk Management Committee (x4)    
Chairman 62 100 0 62 100
Members 41 700 0 41 700
Property and Investment Committee (x4)    
Chairman 69 700 0 69 700
Members 49 500 0 49 500
Social, Ethics and Transformation Committee (x4)    
Chairman 54 000 0 54 000
Members 34 300 0 34 300
Human Resources and Remuneration Committee (x4)    
Chairman 61 800 0 61 800
Members 41 500 0 41 500
Governance and Nomination Committee    
Chairman 54 300 0 54 300
Members 34 400 0 34 400

* In addition to his duties as Chairman and member of the Remuneration Committee, the Chairman, without any additional remuneration, attended the Risk 
Management Committee meeting, served as a director of the V&A Waterfront and attended the V&A Waterfront Remuneration Committee meetings in FY20.

In addition to the above meetings, Non-Executive Directors attended an additional four Covid-19 related Board meeting during the 
year for which they were not remunerated, including the annual Board offsite which was conducted virtually.
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Actual fees paid to Non-executive Directors for FY20
The fees paid to Non-executive Directors for FY20 were paid on the basis presented in the tables on page 47 of the AFS, as approved 
by the committee and by the Board, on authority granted by shareholders at the AGM held on 12 November 2019.

Directors’ 
fees FY20

R

Directors’
fees FY19

R

MG Diliza (Social, Ethics and Transformation Committee Chairman and Property and Investment 
Committee) 880 900 941 600
PH Fechter² (Property and Investment Committee Chairman and Audit Committee) 538 800 954 100
LA Finlay (Audit Committee Chairman and Social, Ethics and Transformation Committee) 1 299 500 1 198 100
JC Hayward (Lead Independent Director, Risk Management Committee Chairman, and Audit 
Committee) 1 207 700 1 124 700
JF Marais (Board Chairman and Human Resources and Remuneration Committee)* 3 105 100 2 783 300
PS Mngconkola (Social, Ethics and Transformation Committee and Risk Management Committee) 816 900 706 400
R Moonsamy (Social, Ethics and Transformation Committee and Property and Investment 
Committee) 798 600 736 800
NBP Nkabinde (Social, Ethics and Transformation Committee and Risk Management Committee) 816 900 706 400
FJ Visser (Human Resources and Remuneration Committee and Risk Management Committee) 921 000 901 300
N Siyotula¹ (Human Resources and Remuneration Committee and Audit Committee) 396 900 811 100
JA van Wyk³ (Property and Investment Committee, Risk Management Committee and Audit 
Committee) 883 600 –
FM Berkeley³ (Property and Investment Committee Chairman, Human Resources and 
Remuneration Committee and Audit Committee) 1 124 600 –
R Gasant (Risk Management Committee and Audit Committee Chairman) 182 200 –

Total 12 972 700 10 863 800

* In addition to his duties as Chairman and member of the Remuneration Committee, the Chairman, without any additional remuneration, attended the Risk 
Management Committee and the Social, Ethics and Transformation Committee, served as a director of the V&A Waterfront, and attended the V&A Waterfront 
Remuneration Committee meetings in FY20.

1. Mrs N Siyotula resigned from the Board on 12 November 2019.
2. Mr P Fechter retired from the Board on 12 November 2019.
3. Mr JA van Wyk and Mr FM Berkeley were appointed to the Board on 10 September 2019.
4. Mr R Gasant was appointed to the Board on 1 June 2020.
5. Mrs LA Finlay resigned from the Board on 7 July 2020.

Refer to special resolution 2.1 on page 9 of the Notice of AGM for approval of the Non-executive Directors’ fees by shareholders in 
terms of section 66 of the Companies Act.

REMUNERATION REPORT continued
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RISK MANAGEMENT

The Board has overall responsibility for the adoption, oversight and 
reporting of Growthpoint’s risk management framework. The Board is 
assisted by the Risk Management Committee.

The framework encompasses four distinct categories of risk:

STRATEGIC OPPORTUNITIES  
AND RISKS

 ◆ Identified annually by the Group Chief 
Executive Officer with reference to the 
business model and the organisation’s 
objectives

 ◆ Documented in terms of the 
recommended practices of the King IV 
Report on Corporate Governance for  
South Africa 2016 – Risk Governance 
section

 ◆ Presented to and reviewed by the Risk 
Management Committee

 ◆ Quarterly reporting of Key Performance 
Indicators (KPIs) to the Risk Management 
Committee 

(Refer business model and value creation)

RESPONSIBILITIES
Ad hoc management

Board of Directors

Risk Management 
Committee

Audit Committee
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REPORTING RISK
 ◆ Responsibility of the Audit Committee
 ◆ Systems of internal control established 

to provide reasonable assurance of the 
validity, accuracy, completeness and timely 
accumulation of financial data

 ◆ Systems of internal control assessed by 
internal audit up to general ledger and 
management reporting level

 ◆ Analytical reviews and reconciliations 
performed by Group Finance function

 ◆ Internal audit assesses the adequacy 
and appropriateness of management’s 
analytical reviews and reconciliations 
every second year

 ◆ External auditor ensures the fair 
presentation of financial information 
at a statutory reporting level

OPERATIONAL RISK
 ◆ Identified annually by the Group Chief 

Executive Officer with reference to the 
business model and the organisation’s 
objectives

 ◆ Compared to the “REIT Risk Instrument” 
universe of risks which is an internet-based 
technology risk solution developed 
specifically for RSA REITs after having 
assessed the probability and likelihood  
of the risk

 ◆ Key risks documented and presented to 
and reviewed by the Risk Management 
Committee

 ◆ Monthly and/or quarterly reporting  
of KPIs by SBUs, sector or Group 

 ◆ Quarterly reporting of KPIs to the 
Risk Management Committee

Day-to-day management

Executive Management

Property Sectors

Strategic Business Units 
(SBUs) 
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COMPLIANCE RISK
 ◆ Primary legislation affecting organisation 

identified by Company Secretarial function 
in conjunction with in-house and external 
legal advisers

 ◆ Where necessary, or if prescribed by 
legislation, compliance officers appointed 
to oversee adherence to the relevant Acts

 ◆ Employees expected to keep abreast of 
legislation and compliance requirements 
relevant to their area of responsibility

 ◆ Risk Information Management System 
(RIMS) technology solution utilised by 
facilities management personnel on a 
quarterly basis to report on compliance  
to building regulations, OHS Act and 
fire regulations

 ◆ Risk Officer dedicated to ensuring 
compliance to building regulations,  
OHS Act and fire regulations

 ◆ Inspection of buildings by independent 
insurers

GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020 151

About this report Organisational overview Performance review RSA performance Group investment performance Governance



RISK MANAGEMENT continued

Risks on the radar
The following risks have been identified as being prevalent within the operating environment due to the reporting of related activities 
in the public domain during the financial period. Although not necessarily specific to Growthpoint, the risks warrant commentary as to 
how Growthpoint has acted to mitigate such risks. 

1. COVID-19

CONTRIBUTORS PROBABLE IMPACT MITIGATION

 ◆ Worldwide pandemic  ◆ Global recession
 ◆ Reduced revenues
 ◆ Increase in vacancies
 ◆ Increase in arrears
 ◆ Reduced valuations due to 

lower revenue and increased 
risk-free rates

Property Industry Group
A collective formed by the major representative bodies for 
real estate in SA to coordinate a response to Covid-19 and 
specifically the economic effects of the lockdown by providing 
a relief package to tenants.

Retention of tenants
Assistance provided to tenants in the form of relief discounts 
and deferments.

2. ENVIRONMENTAL

CONTRIBUTORS PROBABLE IMPACT MITIGATION

 ◆ Deteriorating infrastructure  
and service delivery 

 ◆ Increase in administered costs
 ◆ Increased regulatory 

requirements

 ◆ Reputational damage
 ◆ Additional costs
 ◆ Carbon tax
 ◆ Ability to source funding

Environmental policy
Our formalised policy focuses on climate change, carbon 
emissions, biodiversity and energy, water, and waste 
management.

New developments
 ◆ A responsibility matrix is used which lists, among other 

things, the regulatory indicators to be considered when 
undertaking a development

 ◆ New office developments to achieve a minimum  
4-Star Green Star SA rating

Development contractors
Where required, the contractor will appoint a consultant 
who specialises in environmental matters.

Existing buildings
 ◆ Obtaining green building certification in terms of the 

GBSA for office sector properties
 ◆ Identifying suitable solutions in terms of our six-step 

sustainable change process
 ◆ Engaging and implementing energy-efficient initiatives 

to reduce utility spend, the saving on which are shared 
with tenant

 ◆ Using the energy and water performance tool developed 
by GBCSA to benchmark office buildings

 ◆ Waste target of zero organic waste to landfill by 2022
 ◆ Assessing carbon footprint annually, which is externally 

verified by a third party

Climate change
 ◆ Tracking of data and the various weather-related incidents 

to identify preventative initiatives
 ◆ Aspirational climate strategy

152 GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020



3. HEALTH AND SAFETY

CONTRIBUTORS PROBABLE IMPACT MITIGATION

 ◆ Increase in administered costs
 ◆ Increased regulatory 

requirements

 ◆ Reputational damage
 ◆ Fines
 ◆ Legal liability
 ◆ Additional costs

Risk Information Management System (RIMS)
A web-enabled software program focused on property 
operations, which facilities management personnel complete 
for each building, each quarter. The results are analysed to 
identify issues that need management’s attention.

Vendor vetting
The Procurement Department, when vetting a vendor, ensures 
that the vendor submits documentation about the way in 
which they ensure compliance with the OHS Act.

Training
Facilities managers as well as the Risk Officer identify health 
and safety training needs for individual employees as well as 
across the organisation.

Risk Officer
A dedicated Risk Officer ensures compliance with building 
and fire compliance regulations as well as the OHS Act by:

 ◆ Regularly performing independent visits to buildings
 ◆ Liaising with tenants when conducting building inspections
 ◆ Liaising with facilities and property management personnel
 ◆ Liaising with insurers

Independent insurer reviews
Growthpoint’s insurers undertake inspections of buildings each 
year to ensure that the insurable cover is commensurate with 
the insurable risk that they have underwritten.
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ABBREVIATIONS

ABET Adult basic education and training

ACTSA Association of Corporate Treasurers of 
Southern Africa

Acucap Acucap Properties Limited

AdmedGap Hospitalisation gap cover

AFS Annual financial statements

AGM Annual general meeting

AI Artificial intelligence

AIM Alternative investment market of the 
London Stock Exchange

Alsi 40 JSE/Actuaries All Share Top 40 
Companies Index

ANC African National Congress

ADI APN Industria Reit

A-REIT Australian Real Estate Investment Trust

ASIB Automatic Sprinkler Insurance Bureau

ASISA Association for Savings and Investment 
South Africa

ASX Australian Stock Exchange

AUD Australian Dollar

B-BBEE Broad-based black economic 
empowerment

BOE Bank of England

BPO Business process outsourcing

BPR Best practice recommendations

bps Basis points

c. circa

CAGR Compound annual growth rate

CCI FNB/BER Consumer Confidence Index

CCIRS Cross-currency interest rate swap

CDIO Chief Development and Investment 
Officer

CDP Carbon Disclosure Project

CEE Central and Eastern Europe

CEO Chief Executive Officer

CGU Cash-generating unit

CIPC Companies and Intellectual Property 
Commission

COBIT Framework for the governance and 
management of IT

CO
2

Carbon dioxide

COO Chief Operating Officer

COE Centre of Excellence

CPI Consumer price index

CPLI JSE 100 Carbon Performance 
Leadership Index

CRAR Commercial rent arrears recovery 

CRISA Code for Responsible Investment in 
South Africa

CRM Customer relations management

CSI Corporate social investment

CSOS Community Schemes Ombud Service 
Act

CSR Corporate social responsibility

CSSA Chartered Secretaries South Africa

C&R Capital & Regional

DIA Debts Issuers Association

DJSI Dow Jones Sustainability World Index

DPS Distribution per share

DRIP Distribution reinvestment plan

dti Department of Trade and Industry

EAAB Estate Agency Affairs Board

EAP Employee assistance programme

EBIT Earnings before interest and tax

EBP Existing building performance

ECD Early childhood development

EE Eastern Europe

EMTN Euro Medium-Term Note

EPRA European Public Real Estate Association

ERM Enterprise risk management

ERS Executive retention scheme 

ESG Environmental, social and governance

EUR Euro

EVP Employer value proposition

EWP Energy and water performance

FCTR Foreign currency translation reserve

FECs Forward exchange controls

FTSE/JSE RI FTSE/JSE Responsible Investment Index

FY Financial year

G2 Growthpoint gives

GAI Governance assessment instrument

GAV Gross asset value

GBCSA Green Building Council of South Africa

GBP Sterling Pounds sterling

GCTC Guaranteed cost to company

GDP Gross domestic product

GEPF Government Employees Pension Fund

GHPH Growthpoint Healthcare Property 
Holdings

GIAP Growthpoint Investec African Properties

GLA Gross lettable area

GMF GPT Metropolitan Office Fund
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GOZ Growthpoint Properties Australia 
Limited

GPRE Globalworth Poland Real Estate N.V.

GRI Global Reporting Initiative

GWI Globalworth Real Estate Investments

Group Exco Group Executive Management 
Committee

Growthpoint Growthpoint Properties Limited

GRESB Global Real Estate Sustainability 
Benchmark

GSIS Growthpoint Staff Incentive Scheme

IAR Integrated annual report

IAS Investment Analysts Society

IASB International Accounting Standards 
Board

IFC International Finance Corporation

IFRS International Financial Reporting 
Standards

IIRC International Integrated Reporting 
Council

Income Tax 
Act

Income Tax Act, No 58 of 1962

IoD Institute of Directors

IoT Internet of things

IDR Industria REIT

ISO International Organisation of Standards

ITO IT outsourcing

IT Information technology

IT&C Information technology and 
communications

ITS Integrated transformation strategy

JCCI Johannesburg Chamber of Commerce 
and Industry

JIBAR Johannesburg Interbank average rate

JSE Johannesburg Stock Exchange

JSE Listings 
Requirements

Listings Requirements of the JSE 
Limited

JV Joint venture

King IV™ King IV Report on corporate 
Governance for South Africa 2016

KPA Key performance area

KPI Key performance indicator

kWh Kilowatt hours

LEED Leadership in Energy and 
Environmental Design

LTI Long-term incentive

LTV Loan to value ratio

Manco Management Committee

MER Managed expense ratio

MOCAA Zeitz Museum of Contemporary Art 
Africa

MOI Memorandum of Incorporation

Moody’s Moody’s Investor Services

MSCI Morgan Stanley Capital International

NABERS National Australian Built Environment 
Rating System

NAV Net asset value

NBI National Business Initiative

NDR Non-distributable reserve

NGO Non-government organisation

NPAT Net profit after tax

NPI Net property income

OCI Other comprehensive income

OHS Act Occupational Health and Safety Act No 
85 of 1993

pa Per annum

PI Property Investment Group

PIC Public Investment Corporation (SOC) 
Limited

PMS Performance Management System

PoPI Protection of Personal Information Act

PV Photovoltaic

QLFS Quarterly labour force survey

RBA Reserve Bank Australia

REIT Real Estate Investment Trust

Remco HR and Remuneration Committee

RFP Request for proposal

RIMS Risk information management system

RSA Republic of South Africa

RSA Exco RSA Executive Management 
Committee

SABS South African Bureau of Standards

SARB South African Reserve Bank

SA REIT South African Real Estate Investment 
Trust

SAFMA South African Facilities Management 
Association

SAIBPP South African Institute of Black 
Property Practitioners

SANS South African National Standards

SAPOA South African Property Owners 
Association

SAPY South African listed property index

SBTs Science-based targets

SENS Securities Exchange News Service

GROWTHPOINT PROPERTIES LIMITED INTEGRATED ANNUAL REPORT 2020 155

About this report Organisational overview Performance review RSA performance Group investment performance Governance



SLA Service level agreement

SME Small medium enterprises

SOP Standard operating procedure

STI Short-term incentive

Sycom Sycom Property Fund

tCO
2
e Tonnes of carbon dioxide emissions

The Act Companies Act, No 71 of 2008

Tiber Tiber group of companies

TFR Total fixed remuneration

TR Total return

The Board The Board of Directors of Growthpoint 
Properties Limited

The company Growthpoint Properties Limited

The Group Growthpoint Properties Limited Group

USD United States Dollar

US United States

V&A V&A Waterfront

VAT Value added tax

VWAP Volume weighted average price

WACC Weighted average cost of capital

WALE Weighted average lease expiry

WAN Wide area network

WCDE Western Cape Department of 
Education

WPN Women’s Property Network

WSE Warsaw Stock Exchange

WTTC World Travel and Tourism Council

WULA Water user licence application

ZAR South African Rand

ABBREVIATIONS continued
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CONTACT DETAILS

Johannesburg office
Physical address: The Place, 1 Sandton Drive, Sandton, 2196
Postal address: PO Box 78949, Sandton, 2146
Switchboard tel: +27 (0) 11 944 6000
General fax: +27 (0) 11 944 6005

Durban office
Physical address: 4th Floor, Lincoln On The Lake, 2 The High Street, Parkside 
 Umhlanga Ridge, KwaZulu-Natal, 4319
Postal address: PO Box 1330, Umhlanga Rocks, 4320
Switchboard tel: +27 (0) 31 584 5100
General fax: +27 (0) 31 584 5110

Cape Town office
Physical address: 2nd Floor, MontClare Place, Main Road, Claremont, 7700
Postal address: PO Box 44392, Claremont, 7735
Switchboard tel: +27 (0) 21 673 8400
General fax: +27 (0) 21 679 8405/06

Growthpoint Australia office
Physical address: Level 22, 357 Collins Street, Melbourne, VIC, Australia, 3000 
Switchboard tel: +61 (0) 3 8681 2900 
General fax: +61 (0) 3 8681 2910 
Email: info@growthpoint.com.au 

Capital & Regional office 

Physical address:  22 Chapter Street, London, SW1P 4NP, United Kingdom 
Switchboard tel: +44 (0) 20 802 5600 

@growthpoint facebook.com/growthpoint
info@growthpoint.co.za
www.growthpoint.co.za



The Place, 1 Sandton Drive, Sandton,

Gauteng, 2196, South Africa

Tel: +27 (0) 11 944 6000, Fax: +27 (0) 11 944 6005

PO Box 78949, Sandton, 2146, South Africa

Docex: 48 Sandton Square

info@growthpoint.co.za

www.growthpoint.co.za

G
R

O
W

TH
PO

IN
T IN

TEG
R

A
TED

 A
N

N
U

A
L R

EPO
RT 2020


